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PART I: LEGAL BASIS

Pursuant to Enterprise Law No. 68/2014/QH13 dated November 26, 2014
issued by the National Assembly of the Socialist Republic of Vietnam;

Pursuant to Decree No. 126/2017/ND-CP dated November 16, 2017 of the
Government on transformation of State-owned enterprises and One-member limited
liability companies invested 100% charter capital by State-owned enterprises to

become joint stock companies;

Pursuant to Decree No. 63/2015/ND-CP dated September 15, 2015 of the
Government on regulating policies for redundant employees due to the restructuring of

State-owned one member limited liability companies;

Pursuant to Circular No. 40/2018/TT-BTC dated May 04, 2018 of the Ministry
of Finance on guiding the initial sale of shares and management, use of proceeds from
the equitization of State-owned enterprises and Limited liability companies in the term
of one member, invested 100% of the charter capital by State-owned enterprises

transformed into joint stock companies;

Pursuant to Circular No. 34/2019/TT-BTC dated June 11, 2019 of the Ministry
of Finance on amending and supplementing a number of articles of the Finance
Ministry's Circular No. 40/2018/TT-BTC dated May 4, 2018 guiding the initial sale of
shares and management, use of proceeds from the equitization of State-owned
enterprises and one-member limited liability companies invested 100% of charter
capital by State-owned enterprises transformed into joint stock companies;

Pursuant to Decision No. 936/QD-UBND dated April 26, 2018 of the People's
Committee of An Giang province on the roadmap for the reorganization and
equitization of State-owned enterprises in An Giang province in the period of 2017-
2020;

Pursuant to Decision No. 2234/QD-UBND dated September 16, 2019 of the
People's Committee of An Giang province on amending and supplementing Decision
No. 936/QD-UBND dated April 26, 2018 of the People's Committee of An Giang
province on the roadmap for restructuring and equitization of State-owned enterprises
in An Giang province in the period of 2017 - 2020;

Pursuant to Decision No. 1796/QD-UBND dated July 23, 2019 of the People's
Committee of An Giang province on approving the cost estimate for equitization of An
Giang Ferry One Member Co., Ltd.;

Pursuant to Decision No. 3252/QD-UBND dated December 31, 2019 of the
People's Committee of An Giang province on approving the five-year business and
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production plan after equitization of An Giang Ferry One Member Co., Ltd. in the
period of 2020 - 2024;

Pursuant to Decision No. 3159/QD-UBND dated December 27, 2019 of the
People's Committee of An Giang province on approving the post-equitization land use
plan of An Giang Ferry One Member Co., Ltd.;

Pursuant to Decision No. 3273/QD-UBND dated December 31, 2019 of the
People's Committee of An Giang province on approving the enterprise value for
equitization of An Giang Ferry One Member Co., Ltd.;

Pursuant to Decision No. 788/QD-UBND dated April 8, 2020 of the People's
Committee of An Giang province on approving the post-equitization charter capital of
An Giang Ferry One Member Co., Ltd.;

Pursuant to Decision No. 959/QD-UBND dated April 29, 2020 of the People's
Committee of An Giang province on approving the plan of using employees after
equitization of An Giang Ferry One Member Co., Ltd.;

Pursuant to Official dispatch No. 344/UBND-KTTH dated April 24, 2019 of
the People's Committee of An Giang province on the selection of equitization
consulting unit, enterprise value determination for An Giang Ferry One Member Co.,
Lrd.:

Pursuant to Decision No. 1915/QD-UBND dated August 13, 2020 of the
People's Committee of An Giang province on approving the equitization plan of An
Giang Ferry One Member Co., Ltd.
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PART II:
UNITS RELATED TO THE FIRST SHARE AUCTION
UNIT TO PERFORM THE SHARE AUCTION
HO CHI MINH CITY STOCK EXCHANGE

— Address - 16 Vo Van Kiet, district 1, Ho Chi Minh city
— Phone number: (028) 3821 7713 Fax: (028) 3821 7452
— Website : www.hsx.vn
OFFERING UNIT
AN GIANG FERRY ONE MEMBER COMPANY LIMITED
— Address - No. 360 Ly Thai To street, My Long ward, Long Xuyen city, An
Giang province
— Phone number: 0296.3846379 - 3841919 Fax: 0296.3842723
~ Website : ctyphaangiang.com

CONSULTING UNIT TO DETERMINE THE ENTERPRISE VALUE
CPA VIETNAM AUDITING COMPANY LIMITED

_ Head office : 8" floor, VG Offiece Building, No. 235 Nguyen Trai street,
Thanh Xuan district, Ha Noi

— Phone number: 024 3783 2121 Fax: 024 3783 2122
— Website : cpavietnam.vn
CONSULTING UNIT FOR EQUITIZATION
DONG A BANK SECURITIES ONE MEMBER COMPANY LIMITED

_ Head office : 2™ floor and 3™ floor of Building 468 Nguyen Thi Minh Khai
street, ward 2, district 3, Ho Chi Minh city

— Phone No. : (028)3833.6333 Fax: (028) 3835.1919

— Website : www.dag.vn
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| PART III:
CONCEPTS AND ABBREVIATIONS

Company An Giang Ferry One Member Limited Liability Company
AN GIANG FERRY ISJ?;)brithilyargz ni)pfaﬁ;n Giang Ferry One Member Limited
BCTC Financial report

CBCNV Officers and employees

DT Turnover /Revenue

bTXD Investment and construction

XDGTDN Determination of Enterprise Value / Enterprise valuation
SXKD Production and business

TNHH MTV One Member Limited Liability

LB City

TSCb Fixed assets

UBND People’s Committee
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PART IV:
GENERAL INTRODUCTION OF THE ENTERPRISE
I. NAME, ADDRESS OF THE EQUITIZED ENTERPRISE
1. Introduction about the enterprise

- Name of the enterprise: AN GIANG FERRY ONE MEMBER LIMITED
LIABILITY COMPANY

- English name: AN GIANG FERRY ONE MEMBER COMPANY LIMITED
- Abbreviation name: AN GIANG FERRY

- Logo:

- Head office: No. 360 Ly Thai To street, My Long ward, Long Xuyen city, An

Giang province

- Phone number: 0296.3846379 - 3841919 Fax: 02963842723
- Tax code: 1600110119

- Email: congtyphaangiang@gmail.com

- Enterprise registration certificate: No. 1600110119 issued for the first time by the
Department of Planning and Investment of An Giang province on August 19, 2010 and
change registration for the 7th time on October 08, 2018.

2.  Main business lines

‘According to the Enterprise Registration Certificate No. 1600110119, the first
registration on August 19, 2010 and change registration for 7% time on October 08,
2018 by the Department of Planning and Investment of An Giang province, the

Company’s business lines include:

Service activities to directly support waterway transport

In details:
1 - Service activities to directly support waterway transport 5222
- Organizing the rescue of waterway transport

- Installing dynamic systems of waterway transport means

) Construction of railway and roadway projects 4210

In details: Construction of traffic works (bridges, roads, culverts...)
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Freight transport by roadway

: In details: Transportation of goods and roadway transport means A
Shipbuilding and floating structures

i In details: S

- Newly building and repairing of waterway transport means
- Processing, assembling, repairing pontons, iron bridges

5 | Transport of passengers by inland waterways 5021
Vocational education

6 | In details: Training for crew members, drivers of inland watercraft 8532
(to comply with relevant legal regulations during operation)

5 Other specialized construction activities o
In details: Dredging of channels, canals, riverbeds, wharves

. Service activities directly supporting railway and roadway transport easil
In details: Collecting tolls

g Wholesale of solid, liquid, gaseous fuels and related products e
In details: Buying and selling gasoline, oil, lubricant
Leasing machinery, equipment and other tangibles

10| In details: Leasing construction machinery, equipment, motor 7730
vehicle, construction equipment (mechanical construction)

i Real estate business, owner-owned or leased land use rights SRiD
In details: Leasing premises, yards, factories
Wholesale of metals and metal ores

= In details: Buying and selling iron, steel, shipbuilding steel e

i3 Other specialized wholesale not elsewhere classified Aseo
In details: Buying and selling scrap iron and steel
Wholesale of construction materials and other installation

14 | equipment 4663

In details: Buying and selling sorts of paints

3.

Main products and services

An Giang Ferry’s production and business activities include:
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- Transporting goods and vehicles by roadway.

- Training inland watercraft crew members and drivers (to comply with relevant
legal regulations during operation).

- Buying and selling gaSoline, oil, lubricant.

Some pictures of the Company's business activities:

4. Organization and management structure

Currently, the organizational structure of An Giang Ferry (complying with Decision
No. 1124/QD-UBND dated May 22, 2018 of the People's Committee of An Giang
province on approving the Company restructuring project), the organizational structure of
An Giang Ferry One Member Co., Ltd. is shown in the chart below:

Vi W

——

¥ /e
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ORGANIZATIONAL CHART OF

AN GIANG FERRY ONE MEMBER COMPANY LIMITED

AN GIANG PEOPLE’S COMMITTEE

e

CHAIRMAN OF COMPANY I« P

SURVEYOR

BOARD OF MANAGERS

FUNCTIONAL DIVISIONS

Division of Organization and
Administration

Division of Financial issues

Division of General planning

Division of Engineering and
Materials

Division of Transport

THE SUBORDINATE UNITS
An Hoa Ferry unit

(includes 3 ferries: An Hoa ferry, O Moi ferry,
Tra On ferry). o

Muong Ranh Ferry unit

(includes 01 ferry: Muong Ranh ferry).
Nang Gu Ferry unit

(includes 01 ferry: Nang Gu ferry).
Thuan Giang Ferry unit

(includes 01 ferry: Thuan Giang ferry).
Tan Chau Ferry unit

(includes 01 ferry: Tan Chau ferry).
Chau Giang Ferry unit

(includes 02 ferries: Chau Giang ferry and Chau 'f%
Giang subsidiary ferry). V

Transportation Engineering Facility

(includes 01 facility of transportation
engineering). .

Petroleum Store of An Giang Ferry (includes of
01 petroleum store). :

Sie G O




Page 11

5. List of subsidiaries, associates, other financial investments

5.1 List of subsidiaries

At the time of the enterprise valuation (December 31, 2018), the Company had 01
subsidiary, An Giang Infrastructure Investment and Development J oint Stock Company.

Address: No. 360 Ly Thai To street, My Long ward, Long Xuyen city, An Giang

province

Main business lines: Architectural and related technical consulting, shipbuilding and
floating structures, construction of railway and roadway works, ...

Charter capital: VND 35,068,500,000

Value of capital contribution of An Giang Ferry: VND 25,000,000,000, equivalent to
the ownership ratio of 71.29% of charter capital.

Value of the capital contribution after making the provisions: VND 15,318,259,635.

Investment situation: An Giang Infrastructure Investment and Development Joint
Stock Company was dissolved under Resolution No. 20/NQ-ADI dated May 10, 2019 of
its General Meeting of Shareholders. The value of An Giang Ferry's capital contribution
to subsidiaries revalued at the time of enterprise valuation is VND 18,225,795,000.

As of December 31, 2019, the Company no longer recorded capital contributions to

subsidiaries.
5.2 List of associates:
None.
5.3 Other long-term financial investments
None.
II. PRODUCTION AND BUSINESS ACTIVITIES OF YEARS PRIOR TO
EQUITIZATION
1. Situation of business activities
1.1.  Structure of net revenue and gross profit over the years

Structure of net revenue of An Giang Ferry One Member Co., Ltd. in years prior to
equitization (period of 2016-2019):
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Operating

L e 175,386 |  96.04 | 182,055 | 97.08 | 200,401 | 97.78 | 190,402 | 96.95
i 164,44 87.68

a transportation 163,085 | 89.31 | 164,440 7.68 | 179,908 | 87.78 | 173,081 | 88.13

b | Petrol stations 11,552 6.33 17,144 9.14 | 20,273 9.89 17,011 | 8.66

T - . = )
raming 749 | 0.41 471 025 220 | 0.1 310 | 0.16

a activities
Revenue from

2 | financial 6,497 3.56 4,537 2.42 2,672 1.30 2,930 | 1.49
activities

3 | Other revenue 730 . 945 : 1,873 y 3,051

Source: AN GIANG FERRY

Structure of gross profit in the years prior to equitization:

Gross profit
No. Unit (Million VND)
Year 2016 | Year 2017 | Year 2018 Year 2019
1 | An Hoa Ferry 18,778 16,461 20,508 14,792
2 | Tra On Ferry 4,281 2,304 2,610 3,596
3 | O Moi Ferry (1,959) (2,724) (1,942) (2,010)
4 | Nang Gu Ferry (1,955) (2,897) (3,346) (1,551)
5 | Chau Giang Ferry 8,997 10,210 10,763 10,412
6 | Khanh Binh Ferry (930) (727) - -
7 | Chau Giang Subsidiary
Ferry - (645) (624) (981)
8 | Tan An Ferry 2,677 1,637 1,175 (67)
9 | Tan Chau Ferry - (2,894) (8,189) (9,857) (10,263)
10 | Thuan Giang Ferry 1,926 674 | (449) (232)
11 | Muong Ranh Ferry (5,513) (5,087) (5,077) (3,669)
12 | Petrol station (968) (258) (510) (1,003)
13 | Training association 601 348 133 172
14 | Transportation : (36) d i
Engineering Enterprise
Total 23,041 11,071 13,384 9,195

Source: AN GIANG FERRY
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The main revenue of the Company is the ferry transportation, which accounts for
87.68% - 89.31% of the total revenue, followed by the revenue from petrol stations, which
accounts for 6.33% - 9.89% of the total revenue, financial activities accounted for 1.30% -
3.56% of total revenue and the remaining activities contributed a negligible proportion.

1.2. Production cost

Proportion of the Company's expenses to total revenue from 2016 to 2019:

gﬁ? of goods 152,346 | 83.43% 170,985 | 91.17% | 187,019 | 91.25% | 181,206 | 92.27%
Financial cost 2,466 | 1.35% 1,197 | -0.64% 881 | -0.43% 2,613 | _1.33%
Selling expenses 0 0.00% 0 0.00% 0 0.00% 0 0.00%
ﬁ:ﬁ;‘;ﬁ:egf“ 14,892 | 8.15% 14,805 | 7.94% 15880 | 7750 | 15977 | 8.14%
Other costs 140 | 0.08% 31| 0.02% 291 | 0.14% 493 | 0.25%
Total 169,844 | 93.01% 184,714 | 98.49% | 202,308 | 98.71% | 195,063 | 99.33%

Source: Audited financial report in period of 2017 — 2019 of An Giang Ferry

Regarding the structure of business cost of An Giang Ferry, cost of goods sold
accounts for the highest proportion in total revenue, ranging from 83.43% to 92.27%,
followed by administrative expenses, accounted for 7.75% - 8.15% of total revenue. The
remaining cost items account for a low or negligible proportion. In 2017, 2018 and 2019,
the Company reversed provision for long-term financial investments with respective value
of VND 1,554 million, VND 1,126 million and VND 9,682 million, leading to negative
financial expenses in 2017, 2018 and 2019. In general, the total cost of the Company

compared to total revenue is quite high.

1.3. Materials

< Source of materials:

The main raw materials for the Company's activities are: Petroleum (most of Diesel),

materials and equipment, ...

The main material suppliers for the Company:
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Gasoline RON 95-I11.
Mekong Petroleum Joint Stock Company Gasoline E5. RON 92-I1

(PetroMekong) - An Giang Branch
DO 0.05S-1I

2 | Song Long Technical Service Company Limited Ikaglinncs, - gearoxes: Al

Spare parts
3 | New Nam Do Company Limited Welding rods
4 | Phu Thai Industry Company Limited Machines and spare parts
5 HTT Phi Long Trading and Services Company Eylnuilic Stearing deviess
Limited : :
6 | Lien Sanh Business Household Screw-propellers
7 | Thao Nhan Mechanical One Member Co., Ltd. Screw-propellers
8 | Tuyet Mai Private Enterprise Sorts of steel
9 | Nam Viet Steel Trading Co., Ltd. Sorts of steel
10 | Dai An Service Trading Consulting Co., Ltd. Sorts of steel
11 | Duc Thanh Trading and Service Co., Ltd. Sorts of steel
12 | Phuoc Thanh Trading and Service Co., Ltd. Sorts of steel
13 | An Giang Mechanical Joint Stock Company Sorts of steel
14 | An Giang Petroleum One Member Co., Ltd. Lubricant, Gas

15 | Minh Phuoc Thinh Agricultural Equipment Co., Ltd. | Lubricant

16 | Ly Bieu Store Electrical equipment
17 | Phu Quy Co., Ltd. Electrical equipment
Long Giang Trading Investment & Import-Export . .

18 Todnt Stcle Company Electrical equipment

19 | Viet Long Equipment Trading Co., Ltd. Screw bolts

< The stability of the input material source:

The cost of fuel and materials accounts for a relatively high proportion of the total
cost of production and business of the Company. Fuel cost for ferry operations in 2018
was VND 43.2 billion and this cost in 2019 was VND 37.6 billion (compared to 2018, it
decreased by 12.96%, equivalent to a decrease of VND 5.6 billion.). The increase in fuel
price for ferry operation will directly affect production and business activities of the
Company.

In order to support the ferry operational exploitation, in 2015, the Company
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established one petroleum store to directly supply fuel for ferries to operate and at the
same time to carry out the petroleum retail sale for customers. Activities of petroleum
store has contributed positively to the production and business activities of the whole

Company.

In general, the source of fuel, materials and equipment for the Company's business is
relatively stable and the Company can take the initiative in fuel source, materials and

equipment in its business activities.

1.4. Technology level

Along with the development of the Company, technical solutions have also been
studied to be more suitable in operations such as: improving the hydraulic system to lift
and lower the ferry, bridge and converting the mechanical steering system to the hydraulic
steering system to reducing labor force and ensuring accuracy and safety in ferry
operation, the ponton chain tension system to reduce the fluctuation margin when the
ferry is docked, helping the ponton safely receive a 200-ton ferry without damaging the
mobile bridge holders,...

Based on the safety criteria of ferry operation in relevant legal documents and the
actual conditions, the Company has developed and issued the regulations on ferry
transport management to standardize and synchronize operational processes in operating
and exploiting to serve passengers in a safe, quick, effective and civilized manner.

1.5. Situation of research and development for new products

Currently, the Company’s main business activity is ferry transportation, so the
Company will continue to focus on improving the quality of service and serving
passengers through the development of a Code of Conduct in ferry operations. The
Company will invest in upgrading the existing ferry wharves from the uninvested wharves
to those with pontons and transmission bridges for safety in operation, deploying new
construction and upgrading ferry facilities to ensure service capacity together with
development of more ferry wharves along Hau and Tien rivers and the increase of
passengers passing through ferries in the coming time. In addition, the Company will also
invest in upgrading factories and equipment of the Mechanical Facility to newly build,
repair and upgrade means and systems of pontons and transmission bridges in the
direction of gradually increasing the exploiting load. To restructure ticket prices towards
merging and simplifying ticket types to facilitate ticket sales, ticket checking and

management of output and revenue.
1.6. Product / service quality inspection, regulations on inland waterway transport
safety
Along with the Company's main quality management system, which is the
Regulation on the management of ferry transport, the Company is using the surveillance

I~ H
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camera system to check the activities of each stage to serve passengers at the affiliated
units. Currently, the Company is applying software to control ferry output at key ferry
wharves, in the coming time, it will be applied to all affiliated ferry wharves. On the other
hand, in the near future, the Company will implement the Project of automatic ticket

checking to save manpower and increase efficiency in toll collection.

For safety standards in operations, the Company has now built into the regulations
on the Management of ferry transport, but with the development of technology that has
been applied in the Company, in the coming time, the Company will improve the
appropriate standards based on the provisions of law and the specificity of the system in

order to increase the safety in operation and exploitation.

1.7. Trademarks, patent and copyright registration

Company’s Logo: Currently, An Giang Ferry Co., Ltd. uses the logo below as its
symbol for the quality and trademark and it has not yet registered for protection in
Vietnam. Therefore, after officially transferring to a joint stock company, the Company

will design a new logo in accordance with its activities and characteristics.

2. Position of the Company in comparison to other enterprises in the same industry
2.1.  Position of the Company

An Giang is the gateway province of the Mekong River into Vietnam, along with
rivers, canals, inter-field canals of the Long Xuyen Quadrangle and many canals to drain
floods and acid, wash alum into the West Sea, it affirmed the important position on inland
waterway traffic of An Giang province in the key economic region of the Mekong River
Delta.

An Giang Ferry One Member Co., Ltd. was established in 1997 on the basis of
merging 04 ferry enterprises including: An Hoa, Nang Gu, Chau Giang, Con Tien. An
Giang Ferry One Member Co., Ltd. is a State-owned enterprise, with the main task of
transporting passengers, goods and vehicles across the river. Currently, the Company is
managing and operating 08 ferry wharves with a total of 53 ferry means (with load from
30T to 200T). Initially, the operational capacity was only 21 ferry means with a total
tonnage of 730 tons. Up to now, there are 53 means with a total tonnage of over 2,600
tons. With the motto of step by step building a development strategy in accordance with
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the requirement of the society, which is sustainable development, constantly consolidating
and improving the mode of operation by applying scientific advances in production to

increase management ability.

2.2.  The industry prospects

An Giang province has Vinh Xuong international waterway border gate (Tien River,
Tan Chau town) with the volume of goods transported in millions of tons / year, another
waterway border gate is being promoted to great advantage is Vinh Hoi Dong national
border gate (Hau river, An Phu district), My Thoi seaport (Long Xuyen city) is a deep
water port with the capacity of loading, unloading and using port crane of 2,000 chutes /
shift; one deep-water river port in Binh Long Industrial Park (Chau Phu district) and two
cargo wharves. In addition, the system of fery, boat wharves throughout the districts, town
and cities, including large ferry wharves, a passenger wharf,...

The waterway transportation system in An Giang is very diversified, convenient for
waterway transportation, especially inland waterways, connecting provinces and cities in
the Mekong Delta region with Ho Chi Minh city, directing to the West Sea and Cambodia.

Although putting a series of large bridges into operation such as Vam Cong Bridge,
Cao Lanh Bridge, ... has significantly affected the business results of a number of ferry
wharves managed and operated by the Company, but with special geographic location,
waterway traffic system on Tien and Hau rivers, the inland waterway transport still
dominates mainly in the province and in the regional transport corridor.

2.3.  The appropriateness of the Company's development orientation

As a province with a large system of rivers and canals, waterway traffic is an
inseparable route in the activities of An Giang people. With the orientation of building
new countryside, An Giang province has issued a Master plan for waterway and roadway
transport systems by 2020, which will help connect the two banks of Tien and Hau rivers
with wharves to transport passengers across the river. During the development of the
province, a change in traffic is necessary, small wharf with a capacity of 5 - 10 tons have
no longer been suitable, so it is necessary to convert to ferry wharves that can receive
ferries from 30 tons - 45 tons (type of 2-blade ferry) to meet the safe transportation of
goods and vehicles across the river for agricultural and rural modernization and this is a
promising source of development of the Company in next time.

3. Large scale contracts

An Giang Ferry One Member Co., Ltd. performs the main goal of providing public
products and services assigned by the State annually, with the main business line of
transporting passengers, goods and vehicles of roadway traffic across the river, ensuring
safe and uninterrupted traffic, contributing to stabilizing social security and meeting local
socio-economic development needs. Therefore, the Company has not arisen contracts on

/=21

B

3&‘[—9 \1.
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providing other services or products.

4. The financial situation and results of production and business activities in the

years before equitization

The detailed figures are summarized in the table below:

Ttems on the Balance Sheet

Unit: Million VND

Total assets 380,738 384,271 390,781 376,976
- Short-term assets 164,606 94,314 75,072 56,866
- Long-term assets 216,132 289,957 315,709 320,110
Ownership capital 360,139 360,224 359,784 360,748
- Ownership capital 360,139 360,224 359,784 360,748
- Other expenditures and capitals - - - -
Payable debts 20,598 24,048 30,998 16,228
- Short-term debts 13,602 18,772 25,053 9,564
In which: overdue debts - - - -
- Long-term debts 6,996 5,276 5,945 6,664
In which: overdue debts - - - -
Accounts receivable 36,180 20,304 1,969 3,348
- Short-term receivables 36,180 20,304 1,969 3,348
In which: bad debts - - 74 74
- Long-term receivables - - - -
In which: bad debts
Items on the business performance report
Net revenue and earnings 182,613 187,536 204,946 196,382
Total costs 169,845 185,182 202,308 195,064
Total assets 380,738 384,271 390,781 376,976
Before-tax profit 12,768 2,354 2,638 1,318
After-tax profit 10,191 1,879 2,111 1,046
Rate of Return after tax / Return on 2.83% 0.52% 0.59% 0.28%
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Equity (ROE)

Other items

Total employees (person) 595 630 588 529
Average income of employees per

month (million VND) By St 86 s

Source: AN GIANG FERRY

Some financial indicators of the Company three years prior to equitization.:

1. Solvency coefficient

- Short-term payment coefficient 12.10 5.02 3.00 5.95
- Fast payment coefficient 11.34 4.37 2.46 4.55
- Cash payment coefficient - 8.66 3.29 1.83 2.11
2. Capital structure

- Debt / Total assets coefficient 0.05 0.06 0.08 0.04
- Debt / Equity coefficient 0.06 0.07 0.09 0.04
3. Operational capacity

- Inventory turnover 16.82 16.21 16.38 16.06
- Total assets turnover 0.46 0.48 0.53 0.51
- Fixed asset turnover 1.12 1.46 1.97 2.34
- Accounts receivable turnover 3.09 6.42 18.41 | 74.03
- Payables turnover 8.13 8.15| 7.23 8.13
4. Profitability

Rg&iﬁﬁ;@:atlgsf gfgeg')tax ait { 5.58% 1.00%|  1.03%|  0.53%
kggefﬁdem Bl Ll gl ¢ 12.62% 5.90%|  6.53%  4.68%
oo of bl fom| il Ll 05| 06%
i{g%efﬁcient‘ of after-tax profit / 5 83% 0.52% 0.59% 0.29%

W e N ——
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- Coefficient of after-tax profit
/Return on assets (ROA)

Source: Synthesized on the data of audited financial statements Jor the period 2016 - 2019 of An
Giang Ferry; Note: In 2018, the figures of assets and capital resources as at 30/12/2018 are taken

Jrom the financial statements after the financial settlement before performing the enterprise valuation
of An Giang Ferry.

S. Factors affecting the production and business activities of the Company
5.1.  Advantages

— The attention and direction of the People's Committee of An Giang province, the
support of departments during the operation of the Company;

— Efforts and contributions of all employees of the Company. The personnel
serving the ferry industry are senior, skilled, have a tradition to become fond of the
profession, conscientious dedication in their work:;

— Business lines mainly in serving the travel needs of local people, so the annual
output is stable and grows slightly:;

— The recovery of the economy and trade promotion policies for socio-economic
development in the Mekong Delta region facilitate the provision of the Company's

services.

5.2.  Difficulties

— With the industry characteristics, the average annual growth rate is not high, so
there is no breakthrough in growth, besides, the competition of private ferry wharves
reduces significantly the production and revenue;

— Some existing ferry wharves have limited ground such as: Tra On, Tan Chau,
Chau Giang, although the units have made a lot of efforts in the operation, but at peak
hours in festival days, there is local congestion affecting the quality of service;

— Input costs increase every year, while output only grows slightly (not to mention
a number of wharves that do not grow but decline due to investment in expanding of
private wharves), ferry service prices have not been adjusted timely to increase
compared to the premises, increased input costs lead to the impact of the Company's
operating results;

— For specific whaves such as Chau Giang, Muong Ranh and O Moi sub-wharves,
which operate mainly to serve socio-political requirements, ensure the travel needs of
people, so it is ineffective in term of economy;

— Due to the phenomenon of landslides and sedimentation, every year in the dry
seasdﬁ, most-qf the ferry wharves get stuck, causing difficulties in the operation

process;
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development stage.

ACTUAL SITUATION OF THE ENTERPRISE AT THE TIME OF
VALUATION

L.

1.

One Member Company Limited:

The enterprise’s actual value for equitization

— The capacity of means has not met the transportation demand in the local

Pursuant to Decision No. 3273/QD-UBND dated December 31, 2019 of the People’s
Committee of An Giang province on the enterprise’s value to equitize An Giang Ferry

The total actual value of the enterprise for equitization by the asset method as of
December 31, 2018 of An Giang Ferry' One Member Company Limited was VND

309,434,244,081.

In which, the total actual value of the State capital in An Giang Ferry One Member
Company Limited according to the asset method as of December 31, 2018 for
equitization was VND 278,436,711,523.

The actual enterprise value for equitization of An Giang Ferry One Member Co.,
Ltd. according to the asset method as of December 31, 2018 is detailed in the following
table:

ASSETS IN USE

Unit: VND

A (HILHIIY) 198,518,167,025 | 309,434,244,081 | 110,916,077,056

p | Assets and long-term 123,445.764.427 | 233,029,610,738 | 109,583,846,311
1nvestments

1 | Fixed assets 53,086,294,075 | 159,249,483,605 | 106,163,189,530
Tangible fixed assets 5.086,294,075 | 159,249,483,605 | 106,163,189,530

5 | Long-term financial 15,318,259,635 | 18,225,795,000 2,907,535,365
1nvestments

g ¢ .|| DOIBSGII ARyats 52.201,842,073 | 52,201,842,073 ;
progress

4 | Long-term prepaid 2.839,368,644 |  3,352,490,060 513,121,416
expenses

q | Working assets and short- 75.072,402,598 | 75,109,206,342 36,803,744
term 1mvestments
Cash: 45.700.457.214 | 45,700,457,813 599

||+ Cash balance 487.865.401 487,866,000 599
+ Bank deposit 212,591,813 212,591,813
+ Cash and cash 45.000,000,000 | 4,.000,000,000

N ass

NN S
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equivalents
5, {Dutieienn finanpial 14,000,000,000 | 14,000,000,000
mvestments
3 | Receivables 1,968,999.359 | 2,005.802,504 36,803,145
4 Sfj‘ctl‘z“als L pods 11,895,731,043 | 11,895.731,043
5 Other working assets 1,507,214,982 1,507,214,982
111 Business advantage value - 1,295,427,001 1,295,427.00
IV | Land use right value - - -
UNUSED ASSETS,
B | WAITING FOR 192,263,413,410 | 192,263,413,410
DELIVERY (I+II)
AEDY e 192,263,413.410 | 192,263.413.410
term 1nvestments ,
1 Tangible fixed assets 31,194,579,662 | 31,194,579,662
o | Basicconstructioncostin | o1 hc0 033 74g | 161 068,833,748
progress
II Invested real estates - - =
c | ASSETS WAITING TO g : ]
LIQUID
ASSETS FROM THE
D |BONUS & WELFARE ; : s
FUNDS
TOTAL ASSET VALUE OF
THE ENTERPRISE 390,781,580,435 | 501,697,657,491 | 110,916,077,056
(A+B+C+D)
In which:
ACTUAL VALUE OF THE
ENTERPRISE 198,518,167,025 | 309,434,244,081 | 110,916,077,056
(Section A)
PAYABLE
i | BT 30,997,532,558 | 30,997,532,558 .
Liabilities on accounting | 30 997 535 558 | 30,997,532,558 -
books
E2 | CAREER FUNDS : g A
TOTAL ACTUAL VALUE OF
THE STATE CAPITAL IN
THE ENTERPRISE [ A - 167,520,634,467 | 278,436,711,523 | 110,916,077,056
(E1+E2)]

Source: Enterprise valuation documents for An Giang Ferry Co., Ltd. at the time of

enterprise valuation on December 31, 2018



Page 23

Pursuant to Decision No. 3273/QD-UBND dated December 31, 2019, assets
excluded from the enterprise value are not included in equitization (calculated
according to accounting book value), including the following items:

< Unused assets, waiting to be handed over to relevant departments:

a) As for fixed assets:
- Original price of tangible fixed assets: VND 45,383,631,178..
VND 14,189,051,516.
VND 31,194,579,662.
b) As for basic construction cost in progress:
VND 161,068,833,748.
VND 0.
VND 161,068,833,748.
< Unused assets, handed over to Vietnam Debt Trading Company:
VND 3,227,307,156.
VND 3,227,307,156.
VND 0.

The Equitization Steering. Committee of An Giang Ferry will hand over assets
excluded from the enterprise value not included in equitization to relevant departments
and the Vietnam Debt Trading Company in accordance with regulations. While not
handing over and waiting for handling, An Giang Ferry is responsible for continuing
to preserve, not to lose the State assets. For housing and land facilities at No. 923 Tran
Xuan Soan Street, Tan Hung Ward, District 7, Ho Chi Minh City, the transfer will be
carried out after consulting the Ministry of Finance.

- Accumulated depreciation:

- Residual value:

- Invested cost:
- Attribution value:

- Residual value:

- Original price of tangible fixed assets:
- Accumulated depreciation:

- Residual value :

Detailed list of assets excluded from enterprise value not included in

equitization (calculated according to accounting book value):

No‘ Assets Original price Depreciated Residual Va!ue
' , (VND) (VND) (VND)
1 2 3 4 5=(3-4)
Unused assets (waiting for ‘
handing over the Provincial
People's Committee, Long
A | Xuyen City People's 206,452,464,926 | 14,189,051,516 | 192,263,413,410
Commiittee, People's
Committee of districts, town,
Department of Transports) : :
I | Tangible fixed assets 45,383,631,178 | 14,189,051,516 31,194,579,662
a | Houses, building materials 40,897,757,756 9,887,270,882 ' 31,010,486,874
f EUIL DR THAAGGR Ekon 1,268,041,986 | 859,364,040 408,677,946
923 Tran Xuan Soan
HCM city Transaction station
2 923 Trant%l(uan Soan 11,882,700 7,597,521 4,285,179
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No puETe Original price Depreciated Residual value
: (VND) (VND) (VND)
1 2 3 4 5=03-4)
HCM city Transaction station )
3 923 Tran Xuan Soan 110,129,060 69,217,416 40,911,644
Compensation for residents at
4 | Con Tien bridge on the bank of 20,752,448,354 - 20,752,448,354
Chau Doc town L
Waiting house for passengers, * s : :
5 | the house on duty of O Moi 13%1,060,000 131,060,000 -
ferry - My Long shore _ -‘
6 | My Long shore embankment — 200,475,455 | 292,475.455 :
O Moi Ferry ;
7 | Road leading to Hoa Binh shore 1,594,186,767 710,558,424 883,628,343
— An Hoa ferry 1
g | Road leading to Hoa Binh shore 10,813,377,741 |  4,821,083,325 5,992,294,416
— An Hoa ferry P _
g |Road leading to Hoa Binh shore 40,628,455 18,113,298 22,515,157
~ An Hoa ferry ;
g | Roed Ieading 16 Hoa Bink shote 30,373,636 14,665,374 24,708,262
— An Hoa ferry g .
- |
17 | Ground at Hong Ngu shore 83,542,619 83,542,619 ]
Tan Chau ferry P
Waiting house for passengers at ]1 ;
12 | Hong Ngu shore — Tan Chau 140,466,090 140,466,090 -
ferry B
Waiting house for passengers at J !
13 | Hong Ngu shore — Tan Chau 9,284,340 9,284,340 -
ferry ‘ ;
14 | Ground at Hong Ngu shore - 104,502,864 104,502,864 2
Tan Chau ferry |
Construction of bridge pier at L
15 | My Hoa Hung shore — O Moi 49@,888,000 490,888,000 -
ferry / |
Construction of embankments at o
16 | My Hoa Hung shore — O Moi 273,798,382 273,798,382 -
ferry ;
Waiting house for passengers at ‘
17 | My Hoa Hung shore — O Moi 42,557,273 42,557,273 -
ferry
Road leading to My Hoa Hung ! ;
18 shore — O Moi ferry 41%,443,350 412,443,350 -
19 .Construction (.>f pier at My Long 49 é,z 63,632 496,263,632 )
shore — O Moi ferry N
Water drainage system at Cho L
20 Moi shore — Muong Ranh ferry 55(?,?@1,818 359,525,075 191,236,743
Wharf surface, culverts cross } 1
g1 | e xoad at Cho, Moi shors. - 185,513,773 | 121,099,269 64,414,504
Muong Ranh ferry (drain across VT
the road) . L 4
i pEa I Toetit Mol 584,679,728 | 428,765,135 155,914,593
— Muong Ranh ferry e
g3 | Road to frry at Phu Tan shore 1,475,743,055 -1 1,475,743,055

— Thuan Giang ferry




Page 25

Original price Depreciated -Residual value
No. Assets =
(VND) (VND) (VND)
1 2 3 4 5=(3-4)
Road to ferry at Cho Moi shore
24| _ Thisn Clan g ferry 993,708,678 - 993,708,678
b | Means of tmnsportation 4,485,873,422 4,301,780,634 184,092,788
Transit latitude at My Hoa
1 Hing ahate= O Mol ety 36,423,698 36,423,698 -
Refreshing the anchor tube at . :
2 | My Hoa Hung shore — O Moi 240,994,195 56,901,407 184,092,788
ferry s ot
g anglior plews — Tan 86,535,986 86,535,986 :
erry
Anti-collision pier + Transit
4 | latitude at My Long shore — O 224,466,635 224,466,635 -
Moi ferry
Anti-collision pier + Transit
5 | latitude at My Long shore — O 36,423,698 36,423,698 -
Moi ferry
Ponton AG 13715 (V67 -
6 13197) — My Long shore 1,930,514,605 1,930,514,605 -
Ponton AG 13716 (V67 - '
7 13198) — My Hoa Hung shore 1,930,514,605 1,930,514,605 \ -
II | Basic construction in progress. 161,068,833,748 -| 161,068,833,748
1 | Provicial road 944 161,068,833,748 - | 161,068,833,748
Unused assets (To hand over
B |to Vietnam Debt Trading 3,227,307,156 3,227,307,156 -
Company) R
I | Tangible fixed assets 3,227,307,156 3,227,307,156 -
a | Devices 111,642,646 111,642,646 -
1 Handed truck balance RW10S 43,000,000 43,000,000 i
TG Ferry
2 Transformer station at T.Giang 68,642,646 68,642,646 P
ferry PX 11 ,
b | Means of transportation 3,115,664,510 3.115.664.510 -
1 | Tugboat (AG - 10437) 428,136,659 428,136,659 -
2 | Ferry A25-KG 01684 “ - -
Connection bridge + Pedestrian
3 | side. at Cho Moi shore — Thuan 567,196,772 567,196,772 -
Giang ferry
Reinforcement steel va transit
4 | latitude at Cho Moi shore — 113,376,460 113,376,460 -
Thuan Giang ferry
Changing 40 floor boxes at Cho .
5 Mo shitie "Phpen Glisng fairy 263,407,826 263,407,826 -
g | Pridieleating fo i Tind shiore 1,374,939,783 | 1,374,939,783 -
— Thuan Giang ferry M :
Anti-collision pier at Long A
7 Xuyen shore — An Hoa ferry 338,437,976 338,437,976 -
Anti-collision pier at Long ' : '
8 Xuyen shore — An Hoa ferry 30,169,034 30,169,034 -
Total ' 209,679,772,082 192,263,413,410

17,416,358,672

A A A G
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2. Main assets of the enterprise

Situation of fixed assets of the Company as at 31/12/2018 shown in the
following table:

Bookkeeping data
No. Items il . Accumulated Residual
Original price P :
depreciation value
1 g:;%;ble fixed 323,530,234,841 | 236,657,002,076 | 86,873,232,765
1. |fHouses 68,238,725,852 |  25,966,754,853 | 42,271,970,999
, Structures . :
1.2 |Machines, 3,188.358,924 1,740,329,351 | 1,448,029,573
equipment
Means of
1.3 | transport, 250,721,099,345 | 207,689,202,506 | 43,031,896.839
transmission
1.4 |Management 1,382,050,720 1,260,715,366 | 121,335,354
equipment :
» |Intangible fixed 1,170,239,455 0| 1,170,239,455
assets v
2.1 | Land use right 1,170,239 455 0| 1,170,239, 455
Total 324,700,474,296 | 236,657,002,076 | 88,043,472,220

Source: Financial statements after financial settlement prior to the enterprise valuation as of
31/12/2018 ’

3. Area of land under management and plan for using houses and land after
equitization
On December 27, 2019, the People's Committee of An Giang province issued

Decision No. 3159/QD-UBND on approving the land use plan after equitization of An
Giang Ferry Company Limited.

Details of land use plan after equitization of An Giang Ferry One Member Co., Ltd. -
are presented in the following 02 tables:

~ Table 1: Details of the land area the Company continues to use after equitization:
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Head office of An Giang Ferry + An Héd férf‘y.hNo.

Land for  production,

1 232, Ly Thai To str., My Long ward, Long Xuyen 2,806.30 3,104.00 business tioility
An Hoa sub-wharf (An Hoa ferry — Cho Moi shore) Construction of An Hoa

2 Hoa Binh commune, Cho Moi district ES1108 AR08 sub-ferry wharf

3 Ofﬁce. of Nang Gu ferry, Binh My commune, Chau 218.52 175.10 | Work office
Phu district

4 Nang Gu ferry (Phu Tan .shore), Binh Thanh Dong 154.80 5,056.60 Construction of Nang Gu
commune, Phu Tan district ferry .
Thuan Giang ferry (Cho Moi shore), Kien An Construction of Thuan

5 commune, Cho Moi district 27180 ezal Giang ferry
Thuan Giang ferry (Phu Tan shore). Tan Trung .

6 commune (previous Tan Hoa commune), Phu Tan 581.80 9,704.80 | Construction of Thuan
district Giang ferry

7 Spare An Hoa Ferry (old ferry wharf) 208.44 1,126.70 (f:ei?;tructlon o 450, Hga

; Construction of anchoring

Anchoring wharf and traffic works, An Hoa sub-

g ferry. Hoa Binh Commune, Cho Moi District el apd albtiG ramic

protection

9 Tra On ferry. Binh Khanh ward, Long Xuyen city 87.60 435.90 gi;l;tructlon Rl R

10 Tra On f_erry, My Hoa Hung commune, Long 2590 25730 Construction of Tra On
Xuyen city ferry

1 Ic\l/'Iuo.ng Ranh ferry, An Chau townlet, Chau Thanh 180.00 | Muong Ranh ferry

istrict

Muong Ranh ferry (Cho Moi shore), Nhon My :

12 commune, Cho Moi district 124.70 1,382.30 | Muong Ranh ferry

13 Nang Gu ferry, Binh My commune, Chau Phu 506 516.20 Construction of Nang Gu
district : ferry

14 Office of C}}au Giang ferry, Chau Phu B ward, 224.00 114.30 | Work office
Chau Doc city

15 Chau Giang ferry .(Chau Doc shore), Chau Phu B 7730 658.40 anstructlon of Chau
ward, Chau Doc city Giang ferry

16 Chau Giang ferry (Tan Chau shore), Chau Phong 3050 826.90 anstructlon of Chau
commune, Tan Chau town Giang ferry

17 Chau Giang sub-ferry (Chau Doc shore). Chau Phu 506.60 Construction of Chau
B ward, Chau Doc city g Giang sub-ferry

13 Chau Giang sub-ferry (Tan Chau shore). Chau 1.122.90 Construction of Chau
Phong commune, Tan Chau town i Giang sub-ferry

19 | Tan Chau ferry, Long Thanh ward, Tan Chau town 570.30 Gonstrmetion f Ten. Ghay

ferry
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20

Tan Chau ferry, Long Thanh ward, Tan Chau town

281.20 6,021.40

Construction of Tan Chau
ferry

Total

6,609.00 | 108,791.40

Table 2: Details of the land areas the Company has no need to use (to be transferred,
handed over to other units for management and use).

An Hoa sub-ferry (An Hoa ferry Retrieval of the path to An
1 — Cho Moi shore), Hoa Binh 12,937.40 | Hoa sub-ferry in Hoa Binh
commune, Cho Moi district commune, Cho Moi district
. Transfer to Long Xuyen city
2 Sl Slian o Hm.lg 126.44 265.40 | People’s Committee for
commune, Long Xuyen city ;
management and handling
Nang Gu ferry (Phu Tan shore),
3 Binh Thanh Dong commune, 2,142.60 | Retrieval and handling
Phu Tan district
Thuan Giang ferry (Cho Moi
4 shore), Kien An commune, Cho 16,308.50 | Retrieval
Moi district
Thuan Giang ferry (Phu Tan
5 | shore), Tan Trung commune 17,021.20 | Retrieval
(previous Tan Hoa commune),
Phu Tan district
Transfer to Tan Chau town
6 L A forry, 1ang Chen ward, 107.85 131.60 | People’s  Committee  for
Tan Chau town .
management and handling
HCMC station, No. 923, Tran Transfer to An Giang
7 | Xuan Soan str., Tan Hung ward, 299.11 119.00 | Department of Industry and
district 7, HCM city Trade
: Transfer to Long Xuyen city
8 (L)Olr‘l’[";(ffn; o Lang, 63.20 76.00 | People’s Committee for
g AUy ty management and handling
Muong Ranh ferry (Cho Moi
9 shore), Nhon My commune, 1,797.10 | Retrieval
Cho Moi district
Total 596.60 50,798.80
4. Actual status about employees

As of 31/12/2018, the total number of employees of An Giang Ferry was 588 people

with the following structure:
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Classified by labor level 588 - 100.00%
- Postgraduate 3 0.51%
- University degree 88 14.97%
- College and intermediate level 36 6.12%
- Other degrees 454 77.21%

Classified by types of labor contract 588 100.00%
- Not required to sign a labor contract 07 1.19%
- Unlimited contract ' 442 75.17%
- Contract period from 1-3 years 139 23.64%
- Seasonal contract 0 0.00%

Classified by gender 588 100.00%
- Female 137 23.30%
- Male 451 76.70%

In order to improve the efficiency of production and business of the enterprise, to
promote the capacity of employees after changing to joint stock company; based on the
existing workforce, the expected labor demand of the Company in the post-equitization
period and based on labor laws; labor structure continues to be transferred to joint stock

company as follows:

Total 503 100.00%

Classified by labor level 503 100.00%
- Postegraduate 5 0.99%
- University degree 80 15.91%
- College and intermediate level 32 6.36%
- Other degrees 386 76.74%

Classified by types of labor contract 503 100.00%
- Unlimited contract 480 95.43%
- Contract period from 1-3 years 23 4.57%
- Seasonal contract 0 0.00%

Classified by gender 503 100.00%
- Female | 116 23.06%
- Male 387 76.94%

A7\

o ™
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5. Problems need to be handled

According to the Minutes of enterprise valuation for equitization of An Giang
Ferry One Member Co., Ltd. as of 31/12/2018, there are some recommendations and
comments as follows:

- The investment value of the project of Upgrading and expanding Provincial road
944 temporarily as of June 30, 2020 is VND 179,000,000,000. This value will be
continually updated and handed over to relevant departments for management,
exploitation and operation after completing the audit and final settlement of the project.

- Long-term financial investment value in An Giang Infrastructure Development
Investment JS Co. with the amount of VND 25,000,000,000, capital ownership ratio is
71.29%. As of 31/12/2018, An Giang Infrastructure Development Investment JS Co. was
announced to dissolve according to the Minutes of the General Meeting of Shareholders
No. 21/BB-DHDCD dated May 10, 2019, accordingly, members contributing capital to
the company will receive their contributed capital back at the rate of 72.9% of the equity
value of An Giang Infrastructure Investment and Development JS. Co. at the time of
announcement for dissolution. Pursuant to the Resolution of the General Meeting of
Shareholders of An Giang Infrastructure Development Investment JS. Co., the investment
value in subsidiaries of An Giang Ferry Co., Ltd. as revaluation at the date of December
31, 2018 was VND 18,225,795,000, a difference decreased by VND 6,774,205,000, after
clearing with the provision for financial investment recorded in the business results
according to the accounting books of VND 9,681,740,365, the value of the investment in
subsidiaries of An Giang Ferry increased by VND 2,907,535,365. However, according to
a report in the Resolution of the General Meeting of Shareholders of An Giang
Infrastructure Development Investment JS. Co., this unit also incurred bad debts that
could not be recovered. The Company continues to monitor and recover these outstanding
debts. Therefore, the investment in ADI Company will be adjusted, and the value of the
State capital will be adjusted when the Company recovers these bad debts.

In addition, pursuant to Dec1510n No. 3273/QD-UBND dated December 31, 2019 of
the People's Committee of An Giang Province, the Company must carry out handover
procedures related to assets excluded from the enterprise value not to bring into
equitization for relevant departments and branches and the Vietnam Debt Trading

Company in accordance with regulations.

The company and related units shall make minutes on handovering assets on the land
and land area according to Decision No. 3159/QD-UBND dated December 27, 2019 of
the People's Committee of An Giang province on approval of land use plan after
equitization of An Giang Ferry Co., Ltd.
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PART V: |
INVESTMENT METHOD, DEVELOPMENT STRATEGY,
PRODUCTION AND BUSINESS ACTIVITIES AFTER
EQUITIZATION

I. NAME OF THE JOINT STOCK COMPANY

» Name in Vietnamese : CONG TY CO PHAN PHA AN GIANG

= Name in English : AN GIANG FERRY JOINT STOCK COMPANY

= Abbreviation name : AN GIANG FERRY

= Head office : No. 360 Ly Thai To, My Long ward, Long Xuyen city, An
Giang province

= Phone number :0296.3846379 - 3841919

= Fax £ 02963.842723

= E-mail : congtyphaangiang@gmail.com

II. CHARTER CAPITAL, BUSINESS LINES AND OPERATIONAL
ORGANIZATION MODEL

s,
»

Charter capital and charter capital structure

b
b

Charter capital of Joint stock company:

Pursuant to Decision No. 788/QD-UBND dated April 08, 2020 of the People’s
Committee of An Giang province on approving Charter capital after equitization of An
Giang Ferry One Member Co. Ltd., charter capital of An Giang Ferry Joint Stock

Company is estimated as follow:

Charter capital : VND 167,520,000,000

(One hundred and sixty-seven billion, five hundred and twenty million dongs)
1.2. Number of shares, structure of shares issued for the first time:

a) Par value share : VND 10,000.

b) Number of shares : 16,752,000 shares.

All shares of AN GIANG FERRY at the time of establishment will be common
shares. Stock purchase, sale, transfer and inheritance activities shall be carried out in
accordance with the Charter of the Joint Stock Company and other relevant legal

documents.

c) The share ownership structure in the total expected charter capital is as follows:

Pursuant to Decision No. 2234/QD-UBND dated September 16, 2019 of the
Provincial People's Committee on amending and supplementing Decision No. 936/QD-

(Bl

UV -
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UBND dated April 26, 2018 of the People's Committee of An Giang province on the
process of restructuring and equitization of State-owned enterprises in An Giang province
in the period of 2017 - 2020, An Giang Ferry One Member Co., Ltd. will carry out
equitization with the time of enterprise valuation as of December 31, 2018, the rate of
shares held by the State is 64% of the charter capital.

The share ownership structure in the total expected charter capital is as follows:

1 Owned by the State 10,721,280 | 107,212,800,000 64.00%
s L 729,200 7,292,000,000 4.35%
buy at preferential prices
- Shares  purchased by
S R Sk G el 729200 7,292,000,000 |  4.35%
standard of seniority working
in the State sector
- Shares  purchased by
employees under the long-term
2.2 | working commitment 0 0 0.00%
registration at the joint stock
company
3 Company’s Trade Union 10,000 100,000,000 0.06%
4 Strategic investor 0 0 0.00%
g | iovsinm e i 5,291,520 | 52,915,200,000 |  31.59%
auction
Total 16,752,000 | 167,520,000,000 | 100.00%

In case of not selling all shares, it will be handled according to the State's
regulations (Decree No. 126/2017/ND-CP dated November 16, 2017 of the Government
on the transfer of State enterprises and limited liability companies invested 100% of

charter capital by the State enterprise into joint stock companies and related Circulars of

the Ministry of Finance).

2,

Expected business lines

An Giang Ferry JS. Company is expected to keep the same business lines as before

equitization.

3

Plan of organization and management, operation of the Company

An Giang Ferry JS. Company will operate under the Company's Charter of
organization and operation approved by the General Meeting of Shareholders, pursuant to

the provisions of the Law on Enterprises, under the administration, supervision and




Page 33

administration of the Administrative Council, the Supervisory Board and the Board of
General Directors. ]
Expected organizational structure of the Company is as follows:
- General Meeting of Shareholders;
- Administrative Council;
- Supervisory Board; 7 ‘
- Board of General Dlrectors General Director and 03 Deputy General
Directors; : ' '
- Functional Departments and affiliated units.
Functional Divisions »
+ Division of Organization and Administraﬁon;.
+ Division of Accounting services;
+ Division of Integrated planning;
+ Division of Engineering - Materials_jA
+ Division of Transport;
+ Division of Training.
Affiliated units:
+ An Hoa Ferry Enterprise (includes 02 ferry wharves: An Hoa Ferry and Tra On

Ferry). :
+ Muong Ranh Ferry Enterprise (Muong Ranh ferry).
+ Nang Gu Ferry Enterprrse (N. ang Gu Ferry)

+ Thuan Glang Ferry Enterprise (Thuan G1ang Ferry)
+ Tan Chau Ferry Enterprlse (Tan Chau Ferry).

"+ Chau Glang Ferry Enterpnse (1ncludes 02 ferry Wharves Chau Glang Ferry and
Chau Giang Sub-Ferry). : .

+ Transportation Mechanical Enterprlse (01 tr ansport engrneermg factory)

+ Petroleum Store of An Giang Ferry (01 petrol store)
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4. Development orientation after equitization

After officially moving into joint stock company model, the Company sets the basic
goals for the development strategy as follows:

- Focusing on the Company’s main industry in providing essential public products
and services for the society and national defense and security; investing in the.
construction and development of transport infrastructure to meet the local socio-
economic development demands; preserving and developing the State capital in the
unit; contributing to ensuring the social security, creating jobs and income for
employees.

- Implementing a comprehensive corporate restructuring from organizational
model, management, human resources, operation industries, development strategies,

and improving labor productivity to meet the needs of society in the new period;
research and application of scientific and technological advances suitable to the fields

and industries of the enterprise.
In addition, the Company will focus on improving service quality, step by step

stabilizing with the type of activities and deciding the appropriate time to 1mplement
investment plans, specifically:

- Investing in upgrading existing wharves, newly building and upgrading means to
ensure service capacity in proportion to the growth rate of passenger volume through

the ferries.

- Investing in upgrading factories and equipment of the Mechanical Enterprise to
serve new construction works, repair, upgrading of means and ponton systems.
% Production and business plan in period of 2020 - 2024

= Period of 2020 — 2022:

- Completing the work of restructuring, arranging direct labor and implementing
the indirect labor restructuring in the direction of streamlining and efficiency.

- Continuing to implement solutions to improve the quality of passenger service,
ensure safe and fast service; civilized service style - cultural behavior.

- Renewing the salary and bonus management mechanism in order to really -be
proactive in paying salaries and bonuses associated with labor productivity, production
and business efficiency; ensuring the harmonization of interests of the enterprise and
employees, thereby attracting highly qualified workers to work.

- Continuing to invest in upgrading ferry facilities, ponton bridge systems
throughout the Company.

- In 2020, it is expected to complete the project of upgrading pontons, bridges for
Nang Gu ferry; completing the project on Investment and Construction for Tan Chau -
Hong Ngu Ferry Wharf (Tan Chau shore).

- In 2021, it is expected to complete the project on Investment and construction of
Muong Ranh wharf (on the Chau Thanh bank); PrOJect of upgrading Tra On Ferry
Wharf into a ponton wharf and access brldge

= Period of 2023 - 2024:
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- Continuing to promote the Company's advantage and strength in the field of ferry
transportation, concentrating resources to invest in developing infrastructure, transport
system in the province, upgrading facilities, wharves, yards, responding to the travel
needs of people inside and outside the province while reducing the burden for the
provincial budget in traffic development investment, contributing to the overall socio-
economic development of the province.

- Continuing to strengthen governance in affiliated units, review and specifically
evaluate expenses in the process of operation, in order to develop a plan on contracting
operating costs for each affiliated unit.

- Cooperating and associating with capable and experienced partners in the field of
construction investment and passenger, cargo transportation. It is expected that in
2023, to invest in expanding the scale of operations, establishing a new ferry wharf
along Hau river system or Tien river (inter-district or inter-province) according to the
ferry-grade standard (ponton wharf - access bridge). ,

- For the operation of the Traffic Engineering Enterprise: To organize training and
improvement of workers' professional qualifications and skills. To build and update
actual norms; invest in expanding sites, grounds, looking for outside customers, and
aiming to the end of 2024, the Transport Engineering Enterprise will operate under an

independent accounting model.
5.  Five-year plan of production and business after equitization

5.2 Expected business results in period after equitization

Pursuant to Decision No. 3252/QD-UBND dated December 31, 2019 of the
People's Committee of An Giang province, the plan of production and business activities
for 5 years after the equitization of An Giang Ferry in the period of 2020 - 2024 is

expected as follows:

- Unit: Million VND

Year '
Year Year Year Year
No, Ieams 2(12)0 2021 | 2022 | 2023 | 2024
I | Total revenue 183,100 | 185,183 | 188,246 | 202,196 | 206,833
;| Revenue of goods and service | ;¢ 104 | 183 183 | 186,846 | 200,846 | 206,133
provision
o |Revenue  from financial |, 5001 500! 1200] 1,000 400
activities
3 Other income 500 500 200 350 300 i
II | Total expenses 182,400 | 183,200 | 186,200 | 199,700 203,809
1 | Cost of goods sold 165,535 | 166,051 | 168,855 | 182,199 | 185,894

s
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Year
Year Year Year Year
G L 2?3)0 2021 | 2022 | 2023 | 2024
, |Bxpenses  for  fimancial |\ 0\ 531 | 9840 2,897| 2,608
activities ,
5 |Expenses  for enterprise | 1, o0 | 14368 14,500 | 14,613 | 15,342
management
IITI | Profit:
1 Before-tax profit 700 2,000 2,000 2,500 3,000
2 | Enterprise income tax 140 | 400 400 500 600
3. | After-tax profit 560 1,600 | 1,600 2,000 2,400
v Profit distribution and fund
setting (*¥)
Rate of After-tax profit / o . " 5 4
1 Equity (%) 0.3% 1.0% 1.0% 1.2% 1.4%
) Deduction of bonus and 280 200 200 1,000 1,200
welfare funds ,
Deduction of bonus fund for .
)
3 the Steering Board - a . a8y 200
4 Deduction of investment & 56 160 160 200 240
development fund
5 | Dividend distribution 196 560 560 700 840
6 | Dividend payout ratio (%) 0.12% | 0.33% | 0.33% 0.42% 10.50%
V | Expected charter capital 167,520 | 167,520 | 167,520 | 167,520 | 167,520
Note:

(*)This is the estimated business results of the whole year 2020. In which, the
results .of production and business activities in 2020 of the joint stock company are
calculated from the time of official transformation to joint stock company (from the date
of issuing the Certificate of enterprise registration for a joint stock company) to
31/12/2020; Previous time is the business result of An Giang Ferry One Member Limited

Company (a State-owned enterprise).

(**) Regarding the distribution of profits from 2020 to 2024: This is the expected
rate of appropriation and payment of dividends, which may be changed according to the
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actual business result and according to the decision of the General Meeting of
Shareholders of the joint stock company. Particularly in 2020, the level of setting up funds
and paying dividends may be lower because the joint stock company will not operate for
the full fiscal year.

3.3 Basis for establishing the production and business plan of 2020 — 2024

To implement the above targets, the Company will synchronously carry out the
following solutions:

- Completing the work of restructuring, rearranging direct labor and
implementing the indirect block restructuring in the direction of streamlining and
efficiency; implementing synchronous solutions to improve service quality for
passengers and goods to ensure safety, quickly, civilized service - cultural behavior;

, - Renovating the salary and bonus management mechanism in order to really be
proactive in the payment of salaries and bonuses associated with labor productivity,
production and business efficiency, ensuring harmony between the interests of
enterprises and employees. Thereby attracting highly qualified workers to work.

5.4 Regarding human resource development
a) Recruitment policy:

Officers and employees will be recruited to meet the development requirements of
the Company, shall ensure the full convergence of levels and qualifications, ethical
qualities, work according to processes in accordance with the job titles to be recruited.

b) Training policy:

Having annual training plan, improving management qualifications, professional
qualifications and skills for officers and employees to improve professional qualifications
as well as for managers, especially young ones, orienting to long-term staff planning,
adjacent team and planning to recruit engineers, technical staff with professional
qualifications, creative dynamism and a sense of responsibility to meet the requirements
in management, production and business activities.

Focusing on improving the qualifications of employees, working capacity: there
will be a regime to send officers, employees to commit to long-term works for the
Company when participating in specialized courses and training relevant to the field of
production and business activities of the Company.

5.5 Regarding financial management

After equitization, in order to have enough capital to implement projects and ensure
competition with other enterprises of scale in the industry, the Company sets out the

following orientations:
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- Implementing well saving in management, reducing input costs in production and
business activities in order to reduce the finished cost of products and ser;/ices, improving
the rate of return on capital to enhance the competitiveness of enterprise in the market and
attract investment capital of shareholders when having plans to issue shares for capital

increase.
- Strengthening the inspection and control of financial and accounting management,

receivables and payables, financing capacity from commercial credit sources, strictly
controlling receivables sources to ensure the flow of working capital.

\\\:/4 s Y
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PART VI
INFORMATION ON THE PUBLIC OFFERING

I. SHARE OFFERING METHOD

1. Customers to buy shares

Customers to buy shares include: officers and employees of the Company, domestic
and foreign investors who bought through auction (as deﬁned in Article 6 and Article 42
of Decree 126/2017/ND- CP)

2. Offering method
2.1 Shares to be sold to officers and employees
Including two following detailed forms:

2.1.1. Shares sold to officers and employees according to the standard of seniority
working in the State sector

- Total number of officers and employees named in the list of employees at the time
of enterprise valuation (as of 31/12/2018) is: 588 people;

- The total number of officers and employees allowed to buy shares according to
seniority standards working in the State sector: 588 people;

- Total working years of all officers and employees allowed to buy shares according
to the standard of seniority working in the State sector: 7,292 years.

- Total number of shares purchased by officers, employees in accordance with this
form is 729,200 shares with a total par value of VND 7,292,000,000, accounting for
4.35% of the charter capital of the joint stock company.

- Time to sell shares to officers, employees: After the equitization plan is approved,
the sale of shares to officers, employees must be completed within 20 days from the
deadline for payment of the investors participating in the public auction (according to
Point b Clause 1 Article 39 of Decree No. 126/2017/ND-CP).

- Selling price: Determined by 60% of the value of a share at par value (10,000 VND
/ share), which is 6,000 VND / share.

- Restriction time for transfer: According to Point d, Clause 1, Article 42 of Decree
126/2017/ND-CP: “Number of shares sold at preferential price as prescribed in this
Clause, employees must hold and not transferable within 03 years from the time of

paying money to buy preferred shares >

2.1.2. Shares purchased by officers, employees under the long-term working commitment
registration at the joint stock company
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The company does not have officers, employees registered to buy in accordance with

this form.
2.2 Shares offered to the Trade Union at preferential rate
Pursuant to Official Letter No. 11/CV-CDCS dated 18/03/2020 of the Trade union of

An Giang Ferry One Member Co., Ltd., the Trade Union organization of An Giang Ferry

registered to buy 10,000 shares.

Time to sell shares to the Trade Union organization: After the equitization plan is
approved, the sale of shares to officers, employees must be completed within 20 days
from the deadline for payment of the participating investor participating in the public
auction (as prescribed in Point b Clause 1 Article 39 of Decree No. 126/2017/ND-CP).

" The selling price is detérmined by the par value of 10,000 VND/share.

Conditions for restriction on transfer: These shares are held by the trade union but
cannot be transferred within 3 years from the time the equitized enterprise is converted

to a joint stock company.
2.3 Shares to be sold to strategic investors
None.
2.4 Shares to be publicly auctioned to the outside
The number of shares to be sold to outside investors is as follows:

- Organizing auctions of 5,291,520 shares with a ‘total par value of VND
52,915,200,000, accounting for 31.59% of charter capital of a joint stock company, to

investors through auctions.
- Starting price: 16,720 VND / share.
- Auction time: As expected it will be on September 2020.

- Auction participants: Individual investors (including employees of the Company
who are allowed to participate in auction), domestic and foreign institutional investors in

accordance with the law.

- Restrictions for foreign investors: The current foreign ownership ratio is based on
Clause 2, Article 11 of Circular No. 123/2015/TT-BTC dated August 18, 2015 of the
Ministry of Finance, Clause 2, Article 1 of Decree 60/2015/ND-CP dated June 26, 2015 of
the Government on foreign ownership ratio in Vietnam's stock market, Point ¢ Clause 3
Article 22 of the Law on Investment in 2014 . After reviewing the business lines and

fields of business investment after equitization of An Giang Ferry One-Member Co., Ltd., -

the following lines: Activities of direct support services for waterway transport,
Construction of railway and roadway works, Cargo transportation by roadway,
Shipbuilding and floating structures, Inland waterway passenger transport, Occupational
Education, Other specialized construction activities, Wholesale of solid, liquid, gas fuels
and related products, Wholesale of metals and metal ores, Trading of real estate, Land

& oA
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use rights of owners, users or rental are conditional business lines under the provisions of
the Investment Law, but it does not specify a limited rate of foreign investors. Therefore,
the maximum ownership rate of foreign investors in An Giang Ferry Joint Stock Company
is determined to be 49% of the charter capital. Therefore, foreign investors are allowed to

participate in buying shares in this auction.
3.  Payment method and payment time-limit

- For investors purchasing through auction: according to the provisions in
"Regulation on the auction of the initial public offering of An Giang Ferry One
Member Company Limited"..

- For officers, employees and the Company trade union: After the public auction is
held.

1L TYPES OF SHARES AND ISSUANCE METHOD

1. Types of shares
- All shares of An Giang Ferry One Member Co., Ltd. at the time of establishment

are common shares.
- Purchase, sale, transfer and inheritance activities towards shares shall be carry out
in accordance with the Charter of the Joint Stock Company and other relevant legal

documents.

2. Issuance method

Shares sold to other investors through a public auction will be held at the Ho Chi
Minh City Stock Exchange in advance and selling at preferential prices to officers,
employees, the Company Trade union organization will be held later at the enterpnse

according to the approved list.

ITIIl. REFUND PLAN FOR THE STATE BUDGET, PLAN FOR USING
THE PROCEEDS FROM EQUITIZATION AND EQUITIZATION
EXPENSES

1. Equitization expenses

Pursuant to regulations at Article 8 of Decree No. 126/2017/ND-CP and Article 14
of Circular No. 40/2018/TT-BTC dated May 04, 2018.

Pursuant to Decision No. 1796/QD-UBND dated 23/07/2019 of the people’s
Committee of An Giang province on approving the expense estimate for equitization of
An Giang Ferry One Member Co., Ltd., the equitization cost will be VND 2,256,386,000
(In words: Two billion, two hundred and fifty-six million, three hundred and eighty-six

thousand Vietnam dongs)

The equitization‘cost of the Company will be settled on the basis of actual costs after

the end of the equitization process.
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2. Plan to refund to the State budget and to use proceeds from equitization:

The management and use of proceeds from equitization shall be complied with

Article 39 of Decree 126/2017/ND-CP dated November 16, 2017 and Section I of
Circular No. 40/2018/TT-BTC dated May 4, 2018 by the Ministry of Finance.

On the basis of the actual value of the State capital in the enterprise, State capital

contribution ratio in the joint stock company, the Company plans to collect money from
equitization and pay it to the Support Fund for Enterprise Arrangement and Development,
details are as follows (temporarily calculated according to the plan assuming that all the
auctioned shares are bought with the starting price of 16,720 VND/share and the average
auction price is 16,720 VND/share, the preferential selling price for employees according
to seniority working in the State sector is 6,000 VND/share, selling price to Trade Union
of the Company is 10,000 VND/share):

Unit: VND

No.

Plan to refund to the State budget

Amount (VND)

1

Charter capital of JS company

()

167,520,000,000

Value shown on books of State
capital in the Enterprise as of
December 31, 2018 (After
financial settlement)

(b)

167,520,634,467

Proceeds from equitization

(c)

3.1

Proceeds from selling shares to
officers and employees

4,375.200,000

+ Buying according to seniority
standards working in the State
sector (Selling price of 6,000 VND /

share)

4,375,200,000

+ Buying under commitment to
work long-term in joint stock
company (Selling price: 16,720
VND / share)

3.2

Proceeeds from selling to the
Company’s Trade union (Selling
price: 10,000 VND / share)

100,000,000

3.3

Proceeds from selling shares to
strategic investors
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‘No. Plan to refund to the State budget Amount (VND)
Proceeds from auctioning to
3.4 | outside (Selling price: 16,720 88,474,214,400
VND / share)
4 Face value of additional shares (e)=0 0
left to the enterprise CP*10.000
5 Equitization cost for ) » 2,256,386,000

implementing units

Expenses for settlement of

- | policies for redundant employees :
J (from the money of selling ® SH8I25,100
shares)
7 _Surplus of the additional shares D 0
issued
Capltal. sqrplus lef? to the (h) = [TD —
8 enterprise in proportion to the M - (2)] x 0
ratio of additional shares / [©) /é)]
charter capital
Total amount to be paid to the Support Fund for 89,794,100,270

Enterprise Arrangement and Development

The Company will transfer the proceeds from equitization to the Support Fund for
Enterprise Arrangement and Development in accordance with regulations after
completing the share sale to outside in the following order:

- Within 05 (five) working days from the deadline for payment of investors buying
through the public auction: The Company is entitled to transfer the proceeds from the sale
of shares corresponding to the expense of redundant labor policy settlement and the cost
of equitization according to the cost estimate determined under this equitization plan and
the Stock Exchange will transfer the remaining amount to the Support Fund for Enterprise

Arrangement and Development.

- Within 05 (five) working days from the deadline of payment for cases of sale
agreement, preferential sale to Trade union and employees, the enterprise shall transfer all
the proceeds to the Support Fund for Enterprise Arrangement and Development.

- Within 90 days from the date of issuance of the Enterprise registration certificate,
the enterprise shall determine by itself the amount payable to the Support Fund for
Enterprise Arrangement and Development according to the provisions of Clause 2, Article
39 of Decree No. 126/2017/ND-CP on the management and use of proceeds from
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equitization complied with Article 39 of Decree No. 126/2017/ND-CP dated November
16, 2017 and Section III of Circular No. 40/2018/TT-BTC dated May 4, 2018 by the

Ministry of Finance.

IV. PLAN FOR TRANSACTION REGISTRATION AND SHARE LISTING ON
THE STOCK MARKET

Pursuant to Claﬁse 8 Article 7 of Circular No. 40/2018/TT-BTC dated May 04, 2018:

“a) Within fifteen (15) days from the date of expiration of the payment for winning
shares, the auction orgdhizdiion shall send a document to the Vietnam Securities
Depository and the Ha Noi Stock Exchange to amnounce the average payment price,
together with a list of the owners of the winning shares that have been paid. The list of
owners of winning shares must contain full infdrmation- on their full name, ownership
registration number, address, depository account, and number of shares owned. The
Vietnam Securities Depository is responsible for issuing stock transaction codes to the
equitized enterprise on the basis of the enterprise's proposal in the Form of share auction

registration (as per Appendix 5 to this Circular).

b) Based on the notice of the auction-conducting organization as prescribed at Point
a, Clause 8 of this Article, the Hanoi Stock Exchange shall put the shares into transaction
on the UpCoM trading system within a maximum period of 90 days from the date of
expiration of the payment to buy the winning shares. The reference price for the first
trading day on the UpCoM trading system is determined on the basis of the average

successful auction price of the public auction.

¢) In case the equitized enterprise is granted an enterprise registration certificate 90
days before the deadline for payment for the winning shares of the auction, the equitized
enterprise shall send a written notice to the Ha Noi Stock Exchange within five (05)
working days from the date of being granted the enterprise registration certificate. The
Hanoi Stock Exchange will put the shares into trading on the UpCoM trading system within
5 working days from the date of receiving the notice of the equitized enterprise.

d) If the equitized enterprise fully satisfies the listing conditions on the Stock
Exchange, within a maximum of ninety (90) days from the date of completion of the initial
sale of shares, the joint-stock enterprise must submit listing documents to the Stock
Exchange in order to list according to regulations and notify the result of the initial sale of

"

shares to the State Securities Commission.

After being officially transformed into joint stock company, An Giang Ferry One
Member Co., Ltd. will complete the procedures for depository registration and additional
transaction / listing registration on the stock market as prescribed.

L7 n B>
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V. ANALYSIS OF ESTIMATED RISKS
1. Economic risks

In 2019, the world economy in general and Vietnam in particular show signs of
slowing growth when faced with many macro challenges and risks. Accordingly, trade
tensions between the United States and China, or the escalating armed conflict events
between the United States and Iran, have caused world trade and investment to decline.
According to a report by the International Monetary Fund (IMF), 70% of the world's
economies, most of which arqdeveloped countries, have fallen into a slowdown. Despite
this, Vietnam's GDP increésed by 7.02%, exceeding the target set by the National
Assembly from 6.6% to 6.8%. Meanwhile, import and export turnover exceeded USD 500
billion for the first time. Average CPI in 2019 increased by 2.79% compared to that in
2018, the lowest average increase in the past 3 years. Unemployment and
underemployment are gradually decreasing, labor structure shifting towards a positive
direction and the average income of employees tends to increase.

From the beginning of 2020, the epidemic of acute respiratory infections caused by a
new strain of Corona virus (Covid-19) appeared and broke out globally. On March 12,
2020, the World Health Organization (WHO) announced Covid-19 as a global pandemic.
In order to limit the spread of the Covid-19 epidemic and to reduce overloading the health
system, a series of countries around the world have closed their borders, implemented
social distancing measures (closed schools, non-essential services, people are encouraged
to work from home,...). These measures have extremely bad impacts on world economic
growth, including Vietnam. Broken global supply chains creates the increase of risk of
shortages in production materials. The eprrt market has severely been affected. The
aviation, tourism and service industries,... have seriously affected. All governments are
taking monetary and fiscal measures to support their economies, especially people and
industries heavily affected by Covid-19.

The fluctuations of the macroeconomy in general and the Vietnamese economy in
particular have a direct (or indirect) impact on An Giang Ferry One Member Co., Ltd.,
when it is a legal entity with business activities in the territory of Vietnam. Although the
Vietnamese economy has consistently recorded high growth rates in the region over the
past years, but in the long term, macro fluctuations and systemic risks will have an ever
greater impact for GDP growth not only of Vietnam, but also for other countries in the
region. Accordingly, the recent epidemic has made a great impact on tourism, production
activities can be stagnant, people greatly limit travel,.... This issue will have a direct
impact on business performance, as well as the Company's long-term expansion plans in

the coming time.

2. Risks related to laws'
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The stability and consistency of the legal system will affect production and business
activities of the Company as well as of other enterprises. That is the legal risk in the
systematic aspect, affecting most of the enterprises subject to the law. This change can
bring advantages but also create disadvantages for the operaﬁon of the Company.

Business activities of the Company are governed by many different legal documents
(Enterprise Law, Investment Law,...). These Laws will continue to be amended and
supplemented to suit the actual situation. Any changes will affect production and business

activities of the Company.

The ability to manage and control the enterprise operations is one of the important
factors contributing to reducing legal risks. Along with the development process, the
Company will continue to have a mechanism to monitor, update and adjust to have the

best adaptation to the change of legal environment.
3.  Specific risks

% Weather risk
An Giang Ferry One Member Co., Ltd. operates in the field of inland waterway

passenger transport, so it is always affected by fluctuations and changes of weather
conditions. Accordingly, the flow of the Hau River in fact has a direct impact on the
operation of the ferry wharves under the Company. In the high water season, the Hau
River has many sections where the water flows rapidly, causing danger to waterway
traffic activities such as passenger transportation by inland Waterwayé. As a result, ferries
carrying passengers during these periods tend to limit the speed of traffic in order to
prevent the occurrence of risks related to waterway traffic accidents, causing loss and
damage to people and properties. |
* Risk of fuel price ‘ |

- Because petroleum plays the role of the main input materials for the Company's
business operations, the business performance of the Company can be influenced greatly
and directly from related fluctuations to domestic and international oil prices. Since the
fuel price depends entirely on the world situation as well as the policies of the State, the
Company can only respond to this risk by adjusting the service fee to be’ appropriate to the
market. However, in this case, the Company cannot decide by itself, but it shall submit it
to the competent authority for consideration and decision as the People's Committee of An

Giang province.

% Risk related to route, bridge lines newly built and put into operations

Traffic in the southwestern river delta provinces has long depended heavily on the
system of boat and ferry wharves to pass the river. This has created certain limitations and
negatives in the operation of the wharves. Accordingly, projects to build bridges over big
rivers to deal with the overload situation for ferries and wharves (especially on holidays

NV, N\

Y
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and Tet) are not only the aspirations of the people, but also a prerequisite target that has
been identified since 2010 in the plan for Mekong Delta transport development of the
Ministry of Transports. Accordingly, a series of large bridges were inaugurated and put
into operation in the southwestern provinces such as Can Tho bridge, Vam Cong bridge
over Hau river, Cai Lon bridge across Cai Lon river, Cai Be bridge across Cai Be river,...
Bridges have been promoted, completed and put into operation with the main purposes of:
(1) facilitating regional economic development; (ii) helping reduce the load on key
national highways with high traffic density on holidays and Tet; and (iii) saving time in
circulation of people in the Southwestern provinces to Ho Chi Minh City and other

provinces in the region.

However, in reality this can be hidden and become a kind of risk for enterprises /
units / organizations with business in areas such as inland waterway passenger
transportation, providing petroleum services for ships and ‘boats; managing and operating
boats and ferry wharves. More specifically, a great bridge when putting in operation will
cause bad results for operations of boats and femy wharves at the same route of that area,
or even they must be closed / dissolved due tb;absence of passengers (or decided to stop
operations by the Ministry of Transport). Therefore, although in the immediate future, the
ferries under the management and operation of An Giang Ferry One Member Co., Ltd.
will still operate stably, but in the future, before the policy of optimizing and saving traffic
time, facilitating regional economic development and trade exchange between the
Southwestern provinces with other provinces and regions, the projects to build bridges in -
the areas of the same route operating with the ferries of the Company can be happened,
thereby, creating risks to the normal and stablej business operations of the Company.

4. Risk of the public share offering

The initial public offering is considered unsuccessful in case the actual number of
shares to be sold is lower than the expected number of shares for sale within the

prescribed time limit.

With the world economic context beiﬁg affected by the Covid-19 epidemic,
Vietnam's stock market has fallen sharply comp';ared to 2019. The supply of stocks at low
prices in the market is quite abundant. Therefore, the initial auction of shares of the
Company may experience some effects from the general situation of the stock market in

Vietnam.

5. Other risks

In addition to the above risks, other risk;;sfdf force majeure, difficult to control and
unforeseen such as natural disasters, floods, ﬁgres, epidemics, wars, ... rhay occur, though
not popular, but causing great damages to the business of the Company. The Covid-19
epidemic that appeared from the beginning of 2020 is a kind of force majeure and when it
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happens, not only affects people's health and lives but also affects the world economy,
including major economies such as the US, China, UK, France, Germany,...

VI. PEOPLE RESPONSIBLE FOR THE CONTENT OF INFORMATION
DISCLOSURE OF EQUITIZED ENTERPRISE

I. Representative for Equitization Steering Committee

Mr. Le Van Nung Position: Vice Chairman of the People’s Committee
of An Giang province — Head of the Steering
Committee

This Information disclosure has been created by the Equitized enterprise and the
Consulting unit and it has been approved by the Equitization Steering Committee.

2. Representative for the Equitized enterprise

Mr. Pham Chau Ha Position: Chairman of An Giang Ferry One Member
Co., Ltd. — Member of the Equitization Steering
Board — Chief of the Assistance team

We ensure  that the information and data in this Information disclosure are
completely truthful, consistent with the facts and complete in accordance with the
provisions of the law on eqﬁitization so that investors can evaluate about assets,
financial situation, business results and prospects of An Giang Ferry One Member
Co., Ltd. before registering to participate in the share auction. '

3. Representative for the Consulting unit — Dong A Bank Securities One Member
Co., Ltd.

Mr. Duong The Quang Position: General Director

This Information disclosure has been made by Dong A Bank Securities Co., Ltd. on
the basis of a consulting contract with An Giang Ferry One Member Co., Ltd., in
compliance with the provisions of law. We ensure that the analysis, evaluation and
selection of words on this Information disclosure are made in a reasonable and
prudent manner based on the information and data provided by An Giang Ferry One
Member Co., Ltd. but do not imply a guarantee of the security value.

ACCA\N

£ 0
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An Giang, August 21, 2020

REPRESENTATIVE OF THE EQUITIZATION STEERING COMMITTEE
AN GIANG FERRY ONE MEMBER COMPANY LIMITED

HEAD

(signed and sealed)

LE VAN NUNG

REPRESENTATIVE OF THE EQUITIZED ENTERPRISE
AN GIANG FERRY ONE MEMBER COMPANY LIMITED

CHAIRMAN

(signed and sealed)

PHAM CHAU HA

REPRESENTATIVE OF THE CONSULTING UNIT
DONG A BANK SECURITIES ONE MEMBER COMPANY LIMITED

GENERAL DIRECTOR

(signed and sealed)

DUONG THE QUANG
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LOI CHUNG THUC / CONFIRMATION

Téi Trinh Thi Huynh, chimg minh nhin dén s : 351701229, cam doan dich
chinh xéc n¢i dung cia BAN CONG BO THONG TIN tir tieng Viét sang tiéng Anh.

(I, Trinh Thi Huynh, Identity card No. 351 701 229, confirm that my translation
is exact to the content of THE INFORMATION DISCLOSURE from Vietnamese to
English).

Ngay Y thang 8 nam 2020 / August L, 2020
Nguwdi dich (Translator)

-
=

Trinh Thi Huynh

Ngay/{thang 8 nim 2020 (Augustiq, 2020)

Tai Phong Tu phdp thanh phd Long Xuyén, tinh An Giang (4t the Justice
Chamber of Lang Xuyen city, An Giang province)

Toi ﬁéuy%g%‘hl ..... v .}g‘.‘g 1a.......[. Trudng Phong Tu phép TP. Long Xuyén (/
amNguygn TthYéC Hgnghe Chief of Long Xuyen Justice Chamber)

Chtrng nhan/Confirm:

Ba Trinh Thi Huynh, 14 ngudi da ky vao ban dich nay trudc mit t6i

(Ms. Trinh Thi Huynh, who signed on this translation ahead me)

S8 chitng thuc : #CEY.... Quyén sé 01/2020-SCT/CKND

(Confirmation No.: ACG\. Vol. No. 01/2020-SCT/CKND)

ﬁ TRUONG PHONG TU PHAP
CHIEF OF THE JUSTICE CHAMBER

e

m Hong
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U'Y BAN NHAN DAN TiNH AN GIANG
CONG TY TNHH MOT THANH VIEN PHA AN GIANG

" BAN CONG BO THONG TIN
DAU GIA BAN CO PHAN LAN DAU RA CONG CHUNG
CONG TY TNHH MOT THANH VIEN
PHA AN GIANG

De dam bao quyén loi ciia cac nha dAu tu, Ban t6 chuc dau g1a ban ¢d phan 14n déu ra
cong ching Cong ty TNHH MTV Pha An Giang khuyén céo cac nha dau tu tlem néng
nén tham khao Tai liéu nay trudc khl quyét dinh déng ky tham du déu gid. .

“»DONGA.

Securities

PON VI TU VAN

PON VI THU'C HIEN PAU GIA
SO GIAO DICH CHUNG KHOAN TP.HCM . CONG TY TNHH MTV CHUNG KHOAN NGAN HANG
' . DPONGA

Dia chi: 16 V6 Van Kiét, Q.1, TP. HCM
' ) ' Dia chi: Tang 2 va 3, toa nha 468 Nguyen Thi Minh Khai, P.2,
Quén 3, Tp. Hb Chi Minh

An Giang, thdng 8§ ndm 2020
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PHANL
CO SO PHAPLY

C#n ctt Luét Doanh nghiép sb 68/2014/QH13 hgéy 26/11/2014 do Qudc hdi Nudc
Cong hoa X4 hoi Chu nghia Viét Nam ban hanh; :

Cin ct Nghi dinh s& 126/2017/ND-CP ngay 16/11/2017 ciia Chinh phu vé chuy_én

doanh nghiép nha nuéc va cong ty trach nhiém hiru han mot thanh vién do doanh nghiép
nh nuéc dAu tr 100% vén diéu 1& thanh cong ty cb phén;

Can ot Nghi dinh s 63/2015/ND-CP ngay 15/09/2015 cta Chinh phi quy dinh

chinh séch dbi v6i ngudi lao dong ddi dur do sép xép lai cong ty TNHH MTV do nha nuge
1am chu s& hity;
Can c& Thong tu sb 40/2018/TT-BTC ngay 04/05/2018 ciia By Tai Chinh hudng

dan bén cb phan 14n d3u va quén ly, st dyng tién thu tir cb phan hoéa cia Doanh nghiép
Nha nuéc va Cong ty trach nhiém httu han mdt thanh vién do doanh nghlep Nha nuéc dau

tir 100% vdn didu 18 chuyén d6i thanh Cong ty ) phan

Cén cu Thong tu s& 34/2019/TT-BTC ngay 11/06/2019 cta B9 Tai chinh stra ddi,
bb sung mot sb didu ctia Thong tu s6 40/2018/TT-BTC ngay 04/05/2018 ctia By Tai chinh
huéng din ban cb phan 1an ddu va quan ly, sit dung tidn thu tir ¢b phin hoéa cua doanh
nghiép nha nuéc va cdng ty trach nhiém hiru han mot thanh vién do doanh nghi¢p nha
nuée diu tr 100% vén didu 16 chuyén ddi thanh cong ty cd phan;

Cin ctt Thong tu s6 07/2018/TT-BLDTBXH ngay 01/08/2018 cia Bo Lao dong —
Thuong binh va X& hoi hudng din x4y dung phuong 4n sir dung lao dong va thuc hién
chinh sach ddi véi ngudi lao dong khi cb phin héa quy dinh tai Nghi dinh 126/2017/ND-
CP v& chuyén doanh nghiép nha nudc va cong ty trach nhiém hiru han mot thanh vién do
doanh nghiép nha nuéc diu tu 100% vén didu 18 thanh cong ty cd phin;

 Chn ot Quyét dinh 56 936/QD -UBND ngay 26/04/2018 cua Uy ban nhén dan tinh
An Giang vé viéc 10 trinh sép xép, cb phan héa doanh nghiép nha nudc tinh An Giang giai

doan 2017-2020;
Cén ct Quyet dinh sb 2234/QD-UBND ngay 16/09/2019 cua Uy ban nhan dan tinh

An Giang stra dbi, bd sung Quyét dinh s& 936/QB UBND ngay 26/04/2018 cua Uy ban
* nhan dan tinh An Giang vé viéc 19 trinh sép xép, ¢b phén héa doanh nghi¢p nha nude tinh

An Giang giai doan 2017 - 2020,

Can cu Quyet dinh s6 1796/QD UBND ngay 23/07/2019 cta Uy ban nhén dén tinh

An Giang phé duyét du toan chi phi cb phan hoa Cong ty TNHH MTV Pha An Giang;

Cin ctt Quyét dinh sb 3252/QD-UBND ngay 31/12/2019 cta Uy ban nhén dén tinh
An Giang v& viéc phé duyét ké hoach san xuét kinh doanh 05 ndm sau c¢d phén hoa cia

Coéng ty TNHH MTV Pha An Giang giai doan 2020 - 2024;
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Can ot Quyt dinh s6 3159/QD-UBND ngay 27/12/2019 clia Uy ban nhén dén tinh
An Giang quyét dinh phé duyét phuong 4n sit dung dét sau cb phén héa cta Cong ty
TNHH M#t thanh vién Pha An Giang; :

Cin ot Quyét dinh sb 3273/QD-UBND ngay 31/12/2019 cua Uy ban nhén dén tinh
An Giang v& viéc phé duyét gié tri doanh nghiép d ¢b phan Céng ty TNHH MTV Pha An
Giang; ' o ' ,

Can ot Quyét dinh sé 788/QD-UBND ngay 08/04/2020 cia Uy ban nhan dén tinh
Aii Giang 'vé’viéc phé duyét vén didu 18 sau cb phén héa cia Cong ty TNHH MTV Pha
~ An Giang; . =

Cin ot Quyét dinh s 959/QD-UBND ngay 29/04/2020 cla Uy ban nhén dén tinh
An Giang v& viéc phé duyét Phuong an stz dung lao ddng sau cb phén hoa cua Cong ty
TNHH MTV Pha An Giang; B »

Cén ct Cong vian s& 344/UBND-KTTH ngay 24/04/2019 cta Uy ban nhén ddn
finh An Giang v& viéc chon tir vAn c phén hoa, x4c dinh gid tri doanh nghiép cta Cong ty
TNHH MTV Pha An Giang; . -

Can cir Quyét dinh s6 1915/QD-UBND ngay 13/8/2020 ciia Uy ban nhan dén tinh

* An Giang vé viéc phé duyét phuong 4n cb phan hoéa Cong ty Trach nhiém hiru han mdt
. thanh vién Pha An Glang.



Trang 5

PHAN II:
CAC PON VI LIEN QUAN PEN BQT PAU GIA
BAN CO PHAN LAN PAU

" PON VI THUC HIEN DAU GIA CO PHAN
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH

- DPiachi + 16 V& Vian Kiét, Quan 1, TP HCM
- Piénthoai :(028) 3821 7713 . Fax: (028) 3821 7452
- Website : www.hsx.vn
PON VI CHAO BAN
CONG TY TNHH MTV PHA AN GIANG

. - Diachi : §6 360 Ly Théi T, Phuong My Long, Thanh phd Long Xuyén,

Tinh An Giang :

s Diénthoai :0296.3846379 - 3841919 -Fax:. 0?96.3 842723

_ Website  : ctyphaangiang.com ' i

. DON VI TU VAN XAC PINH GIA TRI DOANH NGHIEP

CONG TY TNHH KIEM TOAN CPA VIETNAM

— Tru s& chinh : Tang 8, Cao 6¢c Vin phong VG Buﬂdlng, sé 235 Nguyén Trai,
Q.Thanh Xuén, Ha Noi :

- Dién thoai (02437832121 . ¢ 2 Fax:.OQ4 3783 2122
— Website : cpavietnam.vn :

PON VI TU VAN CO PHAN HOA
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A

- — Tru s& chinh : Tang 2 va ting 3 Toa nha 468 Nguyen Thi Minh Khai, P.2, Q.3,
Tp. HCM

- Piénthoai : (028) 3833. 6333 Fax (028) 38235.1919
- Website ~ : www.dag.vn ;
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PHANII: =
CAC KHAI NIEM VA CHU VIET TAT
CHU VIET TAT | PINH NGHIA
- Cong ty Tréch nhiém hitu han Mot thanh vién Pha An
Cong ty : : .
Giang -
: » Tén viét tit ciia Cong ty Tréch nhiém hiru han Mot thanh
. PHA AN GIANG gl . | sl
‘ vién Pha An Giang A
" BCTC Béo céo tai chinh
CBCNV Cén b Cong nhén vién
DT Doanh thu
bTXD Pau tu xay dung
XDGTDN Xéc dinh Gi4 tri doanh nghiép
SXKD San xuét kinh doanh
TNHH MTV Trach nhiém hitu han Mot thanh vién
TP Thanh phé
‘TSCP - | Tai sén c6 dinh

‘Uy ban nhén dan
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PHAN IV: -
GIOI THIEU CHUNG VE DOANH NGHIEP
L TN, PIA CHI CUA DOANH NGHIEP CO PHAN HOA

1.  Gi6i thiéu vé Doanh nghiép

- Tén doanh nghiép: CONG TY TRACH NHIEM HUU HAN M(}T THANH
VIEN PHA AN GIANG , S
- Teéntiéng Anh AN GIANG FERRY ONE MEMBER COMPANY LIMITED '

- Tén viét tit: PHA AN GIANG

- Logo:-

- Dla chi tru s& chinh: Sb 360 Ly Tha1 T4, Phuong M§ Long, Thanh pho Long _
Xuyén, Tinh An Giang :

—Dlenthoal 0296.3846379 - 3841919 " Fax: 02963842723
-Masothue 1600110119 '

- Email: congtyphaangiang@gmail.com

- Gidy chung nhén dang ky doanh nghiép: 61600110119 do S& Ké hoach & Déu tw
tinh An Giang cép lin d4u ngay 19/08/2010 va dang ky thay d01 lan tha: 7 ngay
08/10/2018. :

2. Nganh nghe kinh doanh chmh

Theo Gidy chung nhan déng ky doanh nghiép sb 16001101 19 dang ky lan dau
ngay 19/08/2010 va déng ky thay ddi 13n thu 7 ngay 08/10/2018 do Sor Ke hoach va Pau-
‘tu tmh An Giang cép, cac nganh nghé kinh doanh cia Cong ty bao gom

STT o  Tén nganh .- | Manganh

Hoat dong dich vu hd trg truc tiép cho vén téi dudng thiy ..
Chi tiét: : : T
1 - Hoat déng dzch vu hé tro truc tzep cho vdn tdi duo’ng thuy 5222
- T6 chirc ciku hg cdc phu"owg tién giao thong thuy ..

- Ldp dat hé dong ch cdc pheong tién van tdi thiy

| Xay dung cong trinh dudng st va dudng bd A A
Chi tiét: Thi cng, xdy du’ng cong trmh giao théng (cau a”zmng, :




Traﬂg 8 |

Chi tzet Mua bdn son cdc loai

STT Tén ngank Mi nganh
co”'ng, w2
: | Vén tai hang hoa bang dudng bo : 4933
Chi tiét: Van tai hang héa va phzmng tién giao thong du'ang bo :
Bong tau va ciu k1en ndi
Chz tiét: _
4 3011
- Ddéng méiva svra chita cdc phwong tién van tdi thiy
- Gia cong ldp rdp, sira chita ponton; cdu sit
5 | Van tai hanh khach dudng thity ndi dia 5021
Gi4o duc nghé nghiép
6 Chi tiét: Pao tao thuyén vién, ngudi ldi phu'O’ng tién z‘huy noi c‘z’za 8532
: (tudn thu quy dinh phdp ludt co lién quan trong qud trinh hoat
dong)
. Hoat dong x4y dyng chuyén dung khéc e
Chi tiét: Nao vét lubng lach lo‘ng song, bén bai :
_ Hoat dong dich vy ho trg tryc tiép cho vén tai duong sat va oA
| 8 duong bd ' ' : 5221 -
4 Chi tiét: Thu phz cau duong '
9 Bén budn nhién lidu rén, 16ng, khi va céc san phim lién quan 466i »
Chi tiét: Mua bdn xdng, ddu, nhét _‘ o
Cho thué may mée, thiét bi va dd ding hiru hinh khac
10 | Chi tiét: Cho thué mdy mdc, thié’t bi xdy dung, xe co gidi, thiét bi 7730
thi cong (cong trinh co khi) ' :
Kinh doanh b4t dong san, quyén sir dung dit thude chu s¢ hituy, _
11 | cht sit dung hodc di thué - 6810
Chi tiét: Cho thué mdt bc%ng, bén bdi, nha xuong
Bén bubén kim loai va quang kim loai ‘
19 4n 1’19n im loai v’a quang kim loai e
Chi tiét: Mua ban sat, thép, thép dong tau .
3 Bén budn chuyén doanh khac chua dugc phén vio dau . 4669
Chi tiét: Mua bdn phé liéu sdt, thép
. |Bénb at liéu, thiét bi 1ap dat khac trong x4y, du e =
Foel udn vat ligu, thi€t bi lap ng X y ng 4663
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3.  San phdm va dich vu chii yéu |

Hoat dong san xuét kinh doanh ctia Cong ty Pha An Giang bao gém céc hoat dong |
sau:

- Van tai hang héa va cac phuong tién giao thong duong bo.

- Pao tao thuyén vién, ngudi 14i phuong tién thiy ndi dia (tudn thi quy dinh phap
luét c6 lién quan trong qua trinh hoat dong). :

- Mua ban xéﬁg, déu, nhét.

| M@t s6 hinh dnh vé hoat dpng kinh doanh ciia Cong ty:

4. Co chu t chirc va quan'ly
Hién tai, co cAu td chirc ctia Cong ty Phé An Giang (thue hién theo Quyét dinh sb
1124/QD-UBND ngay 22/05/2018 cua Uy ban nhan dén tinh An Giang vé viéc phé duyét

£ * CoaX
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P2 4n co cu lai Cong ty), bd may t& chiic ctia-Cong ty TNHH Mot thanh vién Pha An
Glang dugce the hién theo so dd duéi day: L 101 2

; SOPOTOCHUC
CONG TY TNHH MOT THANH VIEN PHA AN GIANG

Y BAN NHAN DAN TiNH AN GIANG

o e

CHU TICHCONGTY . |« > KIEM SOAT VIEN
_ P

l

BAN GIAM POC
CAC PHONG BAN CHUC NANG CAC PON VITRUC THUOC
»  Xinghiép Pha An Hoa
(gom 3 bén pha: ben pha An Hoa, ben pha O
. = = Moz, bén pha Tra On). - _ s
Phong T cht’rc - Hanh chinh- Com Xt.nght.ep Pha Muong Ranlz

(¢8m 01 bén ph Mizong Ranh).

LI ¢4 nghiép Pha Néing Gu

Phong Tai vu i ‘
(g6m 01 bén pha Ning Gi).

* X/ nghiép Pha Thudn .Giang

Plidng K Kogeh tong hop wbm 01 bén pha Thudn Giang).
s Xinghiép Pha Tdn Chiu

Phong Ky thujt— Vat tu (g0m 01 bén pha Tén Chéu).

»  Xinghiép Pha Chiu Giang
(gom 02 bén pha: bén pha Chiu Gzang va ben

Phong Vin tii _ : phu pha Chdu Giang).

*  Xi nghiép Co khi Giao thong
(¢om 01 xueéng co khi giao thong).
= Cira hang Xding diu Pha An Giang
(gom 01 civa hang xdng ddu).
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5. Danh sich cong ty con, cong ty lién doanh lién két, cac khoan du tw tdi chinh
khac
5.1 Danh sdch cong ty con

Tai thoi diém x4c dinh gi4 tri doanh nghiép (3 1/12/2018), Céng ty c¢6 01 Cdng ty con
14 Cong ty cb phin Diu tu Phat trién Ha tAng An Giang.

- Pia chi: $6 360 dudng Ly Thai T8, Phudng M§ Long, Tharh phc“') Long Xuyén,
Tinh An Giang ' '

.- Hoat dong kinh doanh chinh: hoat dong kién tric va tu vén ky thuét cé lién quan,
dong tau va chu kién ndi, xdy dung cong trinh duong st va dudng bd,..

- Vbn didu 1&: 35.068.500.000 ddng

- Gia trf gop vbn cta Pha An Giang: 25.000.000.000 dbng, tuong duong ty 1€ s& hitu
1271,29% vén didu 18.

- Gi tri khoan gép vdn sau khi trich 14p dy phong 1a: 15.3 18.259.635 ddng.

- Tinh hinh khoan dau tu: Cong ty cb phin Pau tu Phét trién Ha ting An Giang da
dugc giai the theo Ngh1 quyet sO 20/NQ -ADI ngay 10/05/2019 cua Dai hoi dong co dong
Céng ty cb phan Diu tu Phat trién Ha tang An Giang. Gid tr] khoan gbép vén clia Pha An
Giang vao cong ty con dugc danh gia lai tai thoi diém xéc dinh gi4 tri doanh nghiép 1a

18.225.795.000 dong.
Tinh dén 31/12/2019, Cong ty khong con ghi nhén khoan gép vén vao cong ty con
nua.
5.2 Danh sich cong ty lién doanh, lién két
- Khéng co.
5.3 Cdc khodn diu tw dai han khdc
- Khoéng co. |
II. HOAT PONG SAN XUAT KINH DOANH CAC NAM TRUGC CO PHAN
HOA
1. Tinh hinh hoat dong kinh doanh

1.1 Co cdu doanh thu thuin va loi nhudn gop qua cdc ndm

Co chu doanh thu thudn ciia Céng ty TNHH MTV Pha An Giang trong céc ndm

truée cb phan hoa (giai doan 2016-2019):

Nam 2016 Nim 2017 Nim 2018 Nam 2019
TT Doanh thu Gia tri Ty Gia tri Ty Gia tri Ty Gia tri Ty
(triéu trong (trigu trong (triéu | trong (triéu | trong
dong) (%) dong) (%) dong) (%) dong) (%)
1 | DT hoat dong 175.386 96,04 | 182.055 97,08 | 200.401 | 97,78 | 190.402 | 96,95
a | Vinchuyénpha | 163.085 | 89,31 | 164.440 87,68 | 179.908 | 87,78 | 173.081 | 88,13

RN

A

Rl

#.
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Néam 2016 Ném 2017 Nim 2018 Nam 2019
IT | Doahthn | Giitr | Ty | Giswi | Ty | Gidwti | Ty | Gidti | Ty
(triéu. | trong (triéu trong | (triéu | trong (triéu | trong
dong) | (%) dong) (%) dong) | (%) | domg) | (%)
p |CaahmgXImE= | 55| 633| 17.044|  914| 20273 | 989| 17011 866
p Z‘f’ dong ddo 749 | 0,41 471 0,25 20| o11] © 310] 016
p |DThoatdong®i | (07| 356 4537 o242| 2672] 130| 2930 149
3 | DT khéc 730 0,4 945 0,50 | 1.873| 091 ~3.051| 1,55
_Tfm_g cong | 182.613 | 100,00 | 187.537 | 100,00 | 204.946 | 100,00 196.383 | 100,00
Nguén: PHA AN GIANG
- Co céu loi nhudn gdp céc nim trude ¢d phan héa: | .
Lgi nhuén gop
STT Pon vi (triéu dong)
. Nim 2016 | Nim 2017 "Nim 2018 | Niam 2019
1 |BénAnHoa 18.778 |- 16461 - 20.508 | ... 14792 |
2 | BénTra On 4281] 0 .2384| o2610]0 359
g5 Bén O Moi (1.959) Q.724)| (1.942) | (2.010)
4 | Bén Ning Gu (1.955) (2.897) (3.346) (1551 |
5 | Bén Chau Giang 8.997 10.210 10.763 10.412
6 | Bén Khanh Binh . (930) (727) 1 -
7 | Bén Phy Chéu Giang - (645) | (624) | (981)
8 |BénTinAn 2.677 1.637 1.175 (67)
9 | Bén T4n Chéu (2.894) (8.189) (9.857) (10.263)
10 | Bén Thuén Giang 1.926 674 (449) (232
11 | Bén Muong Ranh (5.513) |- (5.087)' . (5.077) (3.669) | -
12 | Cira hang Xang diu (968) _ (258) (510) (1.003)
13 | Lién két dao tao 601 348 133 172
14 f}?;sﬁghiép Co khi Giao . 36) - )
Téng cong 23.041 11.071 13.384 | - 9.195

Nguédn: PHA AN GIANG
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Doanh thu chinh ctia Cong ty 13 hoat-dong van chuyén pha chiém tir 87,68% -
89,31% tbng doanh thu, tiép dén 13 doanh thu tir clra hang xang ddu chiém tir6,33% -
9,89% téng doanh thu, hoat dong tai chinh chiém tir 1,30% - 3,56% tong doanh thu va cac
hoat déng con lai déng gbép ty trong khdng déng ké.

1.2 Chiphi sin xubt .
Ty trong c4c loai chi phi ciia Cong ty so v6i tbng doanh thu qua cdc nam 2016 dén
2019: ‘

Niim 2016 * Nim 2017 Nim 2018 Niim 2019

b 5 e ) AR .
Khoinmue | Gidtri | % Téng | Gidtri | % Téng | Gitri | 7 | Gidtri | o Téng

) (Triéu doanh (Triéu' doanh :a Lung i3 doanh
5 3 (Triéu | goaph | (Tricu

dong) thu dong) thu ddng) i ddng) thu
g;g yonhing 152.346 | 8343% | 170985 | 91,17% | 187.019 | 91,25% | 181.206 | 92,27%
Chiphitdichinh | 2466 | 1,35% | -1.197| -0,64% | -881| 043% | -2.613| -1,33%
g;ﬁgphl han 0| 0,00% 0] 0,00% 0| 0,00% 0| 000%
Chi phi quin . 14.802 | 8,15% | 14.895| 7,94% | 15880 | 7,75% | 15.977| 8,14%
doanh nghiép ) : i ’ A4S 137 4 ,14%
Chi phi khéc 140 | 0,08% 31| 0,02% 291 | 0,14% 493 | 0,25%
Téng cong 169.844 | 93,01% | 184.714 | 98,49% | 202.308 | 98,71% | 195.063 | 99,33%

Ngudn: Bdo cdo tai chinh 2017 — 2019 ciia PHA AN GIANG da duoc kiém todn

V& co chu chi phi hoat dong kinh doanh clia Pha An Giang; gi4 von hang bén chiém

t§ trong cao nhét trong tdng doanh thu dao dong tir 83,43% - 92,27%, tiép dén 1a chi phi

quéan ly doanh nghi€p chiém tr 7,75% - 8,15% téng doanh thu. Céc khoan muc chi phi

con lai chiém ty trong thép hogc khong déng ké. Trong nam 2017, 2018 va 2019, Céng ty

hoan nhép du phong dAu tu tai chinh dai han véi gié tri lan Iuot 14 1.554 tridu ddng, 1.126

triéu ddng va 9.682 triéu ddng nén din dén chi phi tai chinh ndm 2017, 2018 va 2019 bi
4m. Nhin chung, tbng chi phi ctia Cong ty so vdi téng doanh thu khé cao.

1.3 Nguyén vit lidu

<+ Ngudn nguyén vt lidu:

Nguyén vit [idu chi yéu cho hoat dong ciia Céng ty la: Xang dau (phan lon dau
Diesel), vét tu thiét bi,... ' -

Céc nha cung cAp nguyén vét liéu chinh cho Cong ty:

Ngudn nguyén vt liéu
R cung cap
‘1 | Cong ty Cb phan Dau khi Mé Kéng (PetroMekong) | Xang RON 95-III; Xang ES

- STT | Danh sich nh cung cip chinh

N PR

W= -t
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Nguon nguyén vit li€u

19 | Cong ty TNHH TM TB Viét Long

STT - Danh sich nha cung cip chin-h cang cip
_| - Chi nhénh An Giang RON 92-II; DO 0.05S-1I
2 | Céng ty TNHH K thu4t Dich vu Song Long Méy, hop sb va phu ting
3 | Cong TNHH T4n Nam D6 ) Que han
4 | Congty TNHH Céng nghiép Phi Thai May va phi_l tung may
5 | Cong ty TNHH TM & DV HTT Phi Long Thiét bi 14i thay luc
6 | H kinh doanh Lién Sanh ' Chén vit
7 | Cong ty TNHH MTV Co khi Thao Nhén Chén vit
8 | Doanh nghiép tu nhan Tuyét Mai Thép céc loai
9 | Cong ty TNHH TM Thép Nam Viét Thép céc loai
10 | Cong ty TNHH tr vén TM & DV Pai An Thép céc loai
11 | Céng ty TNHH TM & DV Dt Thanh Thép céc loai
12 | Cong ty TNHH TM & DV Phuéc Thanh Thép céc loai
13 | Cong ty CP Co khi An Giang Thép céc loai
14 - | Cong ty TNHH MTV Xing diu An Giang Nhét, Gas
15 %)lrlli TNHH Thiét bi Nong nghi€p Minh Phuéce Nhét
16 | Cta hang Ly Bidu - B Thiét.bi .dién
17 | Congty TNHHPha Quy ~_ * . ¢ . | ‘Thiét bi dien
18 Cong ty C4 phdn BT TM & XNK Long Giang Thiét bi dién
Bulonse

< Sw 0n dinh ciia Nguon nguyén vit lidu dau vao:

Chi phi nhién lidu, vat tuw chiém ty trong khé cao so véi téng chi phf san xuét kinh

doanh ciia Céng ty. Chi phi nhién liéu hoat dong pha trong nam 2018 13 43,2 ty ddng va
khoan chi ph1 ndy ctia nam 2019 12 37,6 ty ddng (so véi nim 2018 da gidm 12,96%, tuong
dwong gidm 5,6 ty ddng). Tinh hinh gi4 nhién liéu dé van hanh pha ting s& anh huong truc

tiép dén hoat dong san xuat kinh doanh cua Cong ty.-

DE hd trg cho khai thac van hanh pha, ndm 2015 Coéng ty d& thanh 1ap 01 Cua hangv |
Xang ddu nhim truc tiép cung cip nhién lidu cho pha hoat dong ddng thdi thue hién kinh
doanh bén 18 xing déu cho khach. Hoat ddng cua Cira hang xang diu d dong gop rét tich

cuc vao hoat dong san xuét kinh doanh chung ctia toan Cong ty.

Nhin chung, ngudn nhién lidu va vat tu, thiét bi phuc vu cho hoat dong kinh doanh
clia Cong ty 13 twong ddi 6n dinh va Céng ty chu dong dugc nguon nhién liéu, vat tu thlet

bi trong hoat dong kinh doanh.
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1.4 Trinh dj cong nghé )

Ciing v6i sy phét trién clia Cong ty, c4c giai phap k¥ thuat cling dugc nghién.cfru dé
phtt hgp hon trong hoat ddng nhu: ci tién hé thong thity luc néng ha ciu pha va chuyén
hé théng 14i co sang hé thdng 14i thity luc ¢ gidm sic lao dong va ddm bao chinh x4c an
todn trong vin hanh pha, hé théng cing xich neo ponton dé giam bién dao dong khi pha
cép bén da gitip ponton c6 thé tiép nhén duoc pha 200 tAn an toan ma khong 1am hu hong
gbi d& cau di dong... '

Cin ¢ trén c4c tidu chi an todn hoat d6ng van hanh pha trong céc van bén'phép luét
lién quan va diéu kién thyc tién cta don vi, Cong ty d4 xdy dung ban hanh Quy dinh quan
Iy hoat dong v4n tai pha nhim chuén héa va ddng bd céc qua trinh hoat dong trong van
hanh khai thac phuc vu hanh khéch an toan nhanh chéng, hiéu qua va vin minh.

1.5 Tinh hinh nghién ciru va phdt trién sdn pham méi

Hién nay, hoat dong kinh doanh chinh ctia Céng ty 14 vén tai pha nén Cong ty s€ tiép
tuc chu trong ning cao chét lvong dich vu, phuc vu hanh khéch qua viéc x4y dung Quy
tic tmg Xt trong hoat déng vé4n hanh pha. Céng ty s& dAu tu nang cip cac bén pha hién
hitu tir bai chudi thanh bén c¢6 ponton — cAu din dé an toan trong hoat dong, trién khai
déng m&i va nang cAp phuong tién pha d8 dam bao nang luc phuc vy tng véi sy phat trién_

thém céc bén pha theo séng Hiu va sbng Tién va tc do tang san luong hanh khach qua.

pha trong thoi gian t6i. Bén canh dé, Cong ty cling s& thuc hién dAu tu nang cAp nha
xudng, thiét bi cia Xi nghiép Co khi dé déng méi, stra chita néng cép cac phuong tién va
hé théng ponton ciu din theo hudng ting dan tai trohg khai thac. Co céu lai gia vé theo
huéng sap nhép va don gian hoa cic ching loai vé dé thuan tién trong cong tic ban, soat

vé va quan ly sén lugng, doanh thu.

1.6 Tinh hink kiém tra chét lwong sin phim/ dich vu, quy chuén an todan vin tdi
dwong thily ndi dia '

Cling v6i hé théng quan Iy chét lwong chinh cta Céng ty 14 Quy dinh vé quan Iy hoat
dong van tai pha thi Cong ty dang st dung hé thdng camera giam sét dé kiém tra céc hoat
dong cia tung cong doan phuc vu hanh khach tai cac don vi truc thudc. Hién nay, Céng ty
dang trién khai tng dung phin mém & kiém so4t san lwong qua pha tai cac bén chu dao,
trong thoi gian téi s& p dung cho toan bd cac bén pha tryc thudc. Mit khéc, sap ta1 Cong
ty & tridn khai Dy 4n sodt vé tu dong dé tiét kiém nhan luc v& ting tinh hiéu qua trong
hoat dong thu phi.

Déi v6i cée quy chudn an toan trong hoat dong van hanh, hién nay Cong ty dé xay
dung 16ng ghép vao trong quy dinh vé Quan ly hoat dong van tai pha, tuy nhién véi su
phét trién ctia cong nghé da va dang ép dung tai Cong ty, trong thoi gian téi Cong ty. s€ cai
tién cac quy chudn phit hop dua trén co s céc quy dinh cla phap ludt va tinh dac thu cua
hé théng nhim tang tinh an toan trong vén hanh, khai thac.

e\

—
.

ey
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L7 _thn hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén

: Biéu twgng Cong ty: Hién tai, Cong ty Pha An Giang dang str dung logo bén dudi
l3m biéu tugng cho chit lwong va thuong hiéu cia Cong ty va chua dang ky bao ho tai
Viat Nam. Do d6, sau khi chinh thirc chuyén sang Cong ty cb phan, Cong ty s€ thuc hién
thiét k& mAu logo méi phis hop vdi hoat dong va dic trung cta Cong ty. :

Zi Vi thé ciia Cong ty so voi cac doanh nghiép khac trong cung nganh
2.1 Vithéciia Cong ty trong nganh
An Giang 13 tinh cira ngd cia song Mékong d6 vao Viét Nam, clng véi cac tuyén
séng rach, kénh muong ndi ddng lién ving TG gidc Long Xuyén va nhidu tuyén kénh
thoat 1§ thau chua, rira phén ra bién Tay dd khing dinh vi thé quan trong vé giao thong
 duong thity ndi dia ctia tinh An Giang trong ving kinh té trong diém Ddng bing song Ciru
s e L, o e
. Céng ty TNHH MTV Pha An Giang duge thanh 1ap ti nam 1997 trén co & sapnhdp
04 Xi nghiép pha gdm: An Hoa, Néng GU, Chau Giang, Chn Tién. Cong ty TNHH MTV
Pha An Giang 12 Doanh nghiép nha nuée, véi nhiém vu chinh yéu 13 vAn tai hanh khéch,
hang héa va phuong tién giao thong dudng bd ngang song. Hién Cong ty dang quan ly
Khai thac 08 bén pha véi tdng s& phuong tién pha 13 53 (c6 trong tai tir 30T dén 200T).
Ban du, ning luc hoat dong chi ¢6 21 phuong tién pha voi tbng trong tai 12 730 thn. Pén
nay, ¢4 53 phuong tién v6i tdng trong téi trén 2.600 tAn. V6i phuong chim timg budc xy
dung chién Iugc phét trién phi hop v6i yéu cAu cia xa hoi dit ra la phét trién bén ving,
khong ngimg cung cb va cai tién phuong thirc hoat dong béng cach ép dung tién bd khoa
hoc v&o sin xuAt dé tang cudng kha néng quan 1y. '
2.2 Trién vong ciia nganh
Tinh An Giang c6 cira khu quéc & dudng song Vinh Xuong (song Tién, thi x& Tan

Chau) v6i luu luong hang hoa vén chuyén-hang triéu tén/n_ém, mot clra khéu duong thuy -
khéc dang duoc phét huy loi thé 16m 12 cira khau quéc gia Vinh Hoi Dong (song Héu,
huyén An Pht), mdt cang bién My Thoi (TP. Long Xuyén) 14 cang nudc sAu véi ning luc
bbe Xé}ﬁ va sir dung chu cang 2.000 mang/ca; mot cang séng hudc siu tai Khu cbng nghi€p '
Binh Long (huyén Chau Phu) va hai bén thily hang héa. Bén canh d6 12 hé théng bén pha,
do ngang c6 mét khép céc huyén, thi, thanh phé, trong d6 c6 cac bén pha 16n, mot bén tau
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khéch..
Hé théng giao thong dudng thuy & An Giang rat da dang, thuan lgi cho vén téi

duong thuy, nhit 13 dudng thuy ndi dia, ndi lidn v6i c4c tinh, thanh phd trong khu vyc
Ddng bang séng Ctru Long véi Tp. Hb Chi Minh, huong ra bién T4y va Campuchia.

Mic du viée dua vao st dung hang loat cay ciu'lén nhu Ciu Vam Cbng, Chu Cao
Lanh,... d3 anh hudng khong nhé dén két qua hoat dong kinh doanh ciia mot sb bén pha
do Céng ty quéan ly, vdn hanh nhung véi déc thu vi trf dia 1y, hé thong giao thong thuy
trén hai tuyén séng Tién, song Hau thi vén tai duong thuy noi dia van chiém wu thé va chu
yéu tai dia ban tinh va hanh lang vén tai ving. B

N

2.3 Swphi hgp dinh huéng phdt trién ciia Congty

L4 tinh ¢ hé théng song ngoi, kénh muong nhiéu, giao thong thity 12 tuyén giao
thong khong thé tach roi trong hoat dong cua- ngucn dan An Giang. Véi dinh hudng x&y
dung Nong thon méi, tinh An Giang d4 ban hanh Quy hoach hé théng giao thong thiy, bd
dén nam 2020 da gitp két nbi giao thuong hai bo song Tién va song Hau bing cac bén
- khéch ngang séng. Trong qué trinh phat trién clia tmh su thay dbi trong g1a0 thong la cin
thiét, cac bén dd nho c6 stc ché 5~ 10 tAn d4 khong con phi hop, do d6 can phai chuyén
thanh c4c bén pha c6 thé tiép nhan pha tir 30 tAn — 45 tAn (loai pha 2 ludi) dé c6 thé dap
ng van chuyén an toan hang hoéa va phuong tién qua séng phuc vy hién dai hda néng
nghiép nong thoén va day chmh 12 ngudn phat trién ddy trién vong cia Cong ty trong thoi

~ gian téi.

3. Cachop dong Iém

Cong ty TNHH MTV Pha An G1ang thuc hlen muc tiéu chu yéu 13 cung ung san
phém, dich vu céng ich do Nha nudc giao ké hoach hang ndm, voi nganh nghé kinh doanh
chinh 12 vén chuyén hanh khéch, hang hda va cac phutmg tién glao thong dudng bd ngang
song, dam bao giao thong dugc an toan, thong subt gOp phin bn dinh an sinh x4 hdi, dap
{mg nhu cau phat trién kinh té x4 hoi cla dia phucrng *Do do, Cong ty khong phét sinh cac
Hop ddng cung cAp dich vy, sén phdm khéc. P :

4, Tinh hinh tai chinh va két qua hoat dong san xuat kinh doanh trong cac nam

trwée khi cb phan hoa

S8 lidu chi tiét dugc tom tht & bang dudi: |

Don vi tinh: Triéu dong.

~ CHI TIEU | N#m 2016 | Nim 2017 | Nam 2018 | Nim 2019

Chi tiéu trén Bang cin doi ké toan

Téng tai san - 380738 | 384271 | - -390.781| 376976

Yt

i
TE .~

=3
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CHI TIEU Niim 2016 | Nim 2017 | Nim 2018 | Nim 2019
- Tai sén ngén han 164.606 94.314 75..072 56.866
- Tai san dai han 216.132 | 289.957| 315709 |  320.110
Vén Chi s& hitu 360.139 | 360.224 |  359.784 |  360.748
- Vén cht s& hitu 360.139 | 360.224 | 359.784 | 360.748
- Ngudn kinh phi va quy khac - = - - -
No phai tré 20.598 24.048 30.998 16_.‘228
- Nongénhan 13.602 18.772 25.053 9.564
Trong dé: ng qud han - - - -
" - Nodaihan 6.996 5.276 5.945 6.664
) Trong do: ng quad han - - - -
| No phai thu 36.180 20.304 1.969 - 3.348
- Phéi thu ngén han 36.180 20.304 1.969 | 3.348
Trong dé: no khé doi - - 74 74
- Phai thu dai han - - s :
Trong ds: ng khé doi
‘Chi t’iéd_.t_fén Bio c4o két qua hoat dong kinh doanh
Bﬁg’h thu thudn va cic khodnthu | o) c13 | 187536 |- 204946 | 196.382
Téng chi phi 169.845 | 185.182 | 202:308 | ~ - 195.064
Téng tai san 380.738 | 384.271 390.781 376.976
Loi nhuén trude thué - 12.768 2354 | . 2638 1.318
| Lo nhugn sau thué 10191 1.879 2.111 1.046
Zgussgthll‘; ‘(lﬁ‘gag)sa“ thué/Von 283% | - 0,52% 0.59% 0,28% |
Chi tiéu khac
:réng s6 lao dong (ngudi) 595 630 588 529
Tudpuh piicngtieo | gl se)one| b

Naudn: PHA AN GIANG
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Mt s chi sb tai chinh cia Cong ty ba nam trieée co phan hoa:

Chi tiéu Nim 2016 | Nim 2017 |Nim 2018 |Nam 2019

1. Chi tiéu v& kha niing thanh toin

- Hé s6 thanh to4n ngén han 12,10 5,02 3,00 5,95
- H s6 thanh toén nhanh ,_ 11,34 437 2,46 4,55
- Hé s6 thanh to4n bing tién 8,66 3,29 1,83 2,11
2. Chi tiéu vé co ciu von

- H¢ s No/Tong tai sin 0,05 0,06 0,08 0,04
- Hé s6 No/Vén chu s& hitu 0,06 | 0,07 0,09 0,04

3. Chi tiéu vé ning lyc hoat dong

- Vong quay hang ton kho 16,82  1621| 16,38 16,06
- Vong quay tng tai sén 0,46 0,48 0,53 0,51
- Vong quay tai san cb dinh 1,12 ©1,46 1,97 2,34
- Vong quay céc khoan phéi thu 3,09 .\ 6,42 18,41 74,03
) Vong quay céc khodn phai tra 8,13 . 123 8,13

4. Chi tiéu v khi ning sinh 10i

- Hé¢ séb loi nhuin sau 0 ' . i "
thué/Doanh thu thuln (ROS) 5,58%| - 1.00%| . 103% 0,33%

- Hé sb loi nhuan gdp/Doanh ; e : ]
thu thudn (ROS) T M P 4,68%

- He sé Loi nhuan ti hoat dong = A ] ]
kinh doanh/Doanh thu thudn 667%| - 1,02%|  053% (0.63%)
- Hé s6 loi nhun sau thué/Vén. o | . " g
chit s& hiru binh quan (ROE) 283%|  0.52%|  059%)  0,29%
- He 6 1oi nhudn sau thué/Téng e g . .
it bl e (ROA) 268%| 049%|  034%|  027%

Nguon: Téng hop trén 56 lieu BCTC kiém todn giai doan 2016 — 201 9'ctia Pha An Giang

! Ghi chii: Riéng nam 2018, s liéu tai san va ngudn vén fai 31/12/2018 duoc 1y tir Bao cdo tai chinh sau khi xir
ly tai chinh truéc khi thyc hién XDGTDN cua Pha An Giang. . '

Eaen
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. B, Nhl'rng nhén t8 dnh hwéng dén hoat dong san xu:fl’t kinh doanh ciia Cong ty
5.1 Thugnlei | '

- Sy quan tim chi dao cua Uy ban nhén dén tinh An Giang, sy hd tro clia céc so
nganh trong qué trinh hoat dong ctia Céng ty; '

- Su nb luc, déng gbp cla toan thé ngudi lao dong Coéng ty. Nhan sy phuc vu nganh -
pha ¢6 tham nién, tay nghe cao, c6 truyén théng gén b6 véi nghé nghiép, tin tam tén luc
trong cong tac;

- Nganh nghé hoat doéng chu yéu 13 phuc vu nhu cdu di lai cia nguoi dén & d1a
phuong nén san lugng thuc hién hang nam dn dinh va ting truong nhe;

- Sy phuc hdi ctia nén kinh t& va nhitng chi truong xtic tién thuong mai phét trién
kinh t& - x4 hoi tai khu vuc Ddng bang Séng Ciru Long tao thuén 19i trong viéc cung cép

dich vy cua Cong ty.

5.2 Kho khin

- Véi dic diém nganh nghé, tbc d6 ting truong binh quan hang ndm khong cao, nén
‘khong dot pha vé ting trudng, bén canh d6 sy canh tranh cia céc bén pha tu nhan lam

gidm san luorng, doanh thu déng ké;

- Mot 56 ben pha hién tai c6 mét bing ben bai han ché nhu: Bén Tra On Tén Chau

* Chau Giang, médc. du céc don vi d3 c6 nhidu cb gang trong cong tac. dleu hanh nhung vao
" -nhung gi® cao diém trong nhung ngay co 18 h01 van co un G -cuc bo cung 1am anh huong'_

den chét lugng phuc vu;

- Chi phi d4u vao ting hang ném, trong khi san luong chi ting truong nhe (chua ké ,
mot sb bén khong ting trudng ma bi sut gidm do bén dd tu nhan dau tw m& rong qui mo),
gia dich vu pha chua dugc diéu chinh téng kip thoi so vGi mat bing, ch1 phi ddu vao tang
dén dén ket qua hoat dong ctia Cong ty bi anh hucng,

- Pbi véi cac bén dic thi nhu bén phu Chéu Glang, Muorng Ranh, O Mbi hoat dong .
chi yéu nhim phuc vu yéu ciu chinh tri - x hoi, ddm bao nhu cau di lai ctia ngudi dan

nén khong ¢6 hidu qua kinh té; »
- Anh hudng ctia hién tuong sat 10 bdi ling nén hang nim vao mua kho héu hét cac

ben pha bi vudéng can gy kho khin trong qua trmh hoat dong,
- Néng lyc phuong tlen van chua dap ung nhu cau vén chuyén trong g1a1 doan phat

-~ trién cua dia phuong. ' '

III. THUC TRANG DOANH NGH[EP TAI THO’I BIEM XAC PINH GIA TRI
DOANH NGHIEP ‘ :

L Gla tri thwe té doanh nghiép dé cb phan héa

Cén cu Quyet dinh sb 3273/QD-UBND ngay 31/ 12/2019 cla Uy ban Nhan dan tinh
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An Giang v& gid tri doanh nghiép d& ¢4 phin héa Cong ty trach nhigm hitu han mot thanh
vién Pha An Giang;: _ :

- Téng gi4 tri thyc t& ctia doanh nghigp € cd phin héa theo phuong phép tai san tai
thoi didm 31/12/2018 ciia Cong ty TNHH MTV Pha An Giang 1a 309.434.244.081 dong.

- Trong d6, tbng gié tri thyc té phan vén Nha nude tai Cong ty TNHH MTV Pha

An Giang theo phuong phép tai san tai thoi didm 31/12/2018 dé cd phin hoa 12
278.436.711.523 dong. | -

Gid trj thyc t& doanh nghiép dé cd phin hoa cia Cong ty TNHH MTV Pha An Giang
theo phuong phép tai san tai thoi diém 31/12/2018 thé hién chi tiét & bang sau:

Don vi tinh: Dong

Gi trj s8 sach ke | o0 i vse dinh Lt
STT Chi tieu toan sau khi xi 1y g Chénh léch
tai chinh b
o 2 . 3) 4 (5)=(4)-(3)
TAI SAN PANG DUNG
A | @) ‘ 198.518.167.025 | 309.434.244.081 110.916.077.056
[ |Teisanvacdckhoandau | yp3 445764427 | 233.029.610.738 | 109.583.846.311
tur dai han
1 | Tai san cb dinh 53.086.294.075 | 159.249.483.605 | 106.163.189.530
Tai san ¢ dinh hiku hinh- 33.086.294.075 | 159.249.483.605 | 106.163.189.530
5 | Céo khoin dautirtar 15.318.259.635 | 18.225.795.000 |  2.907.535.365
chinh dai han -
3 | Tai sin do dang dai han 52.201.842.073 | 52.201.842.073 | -
4 | Chi phi tra truéc dai han 0.839.368.644 | 3.352.490.060 513.121.416
I hTaiLD va diu o agin 75.072.402.598 | 75.109.206.342 36.803.744
Tién: ‘ 45.700.457214 | 45.700.457.813 599
+ Tién mt ton quy 487.865.401 487.866.000 599
1 | + Tién gii ngdn hing 212.591.813 212.591.813
+ Tién va cdc khodn 45.000.000.000 | 45.000.000.000
twong duong tién '
2 | Dau tu tai chinh ngén han 14. 000.000.000 | 14.000.000.000 |
3 | Céc khoan phai thu 1.968.999.359 | 2.005.802.504 36.803.145
4 | Vat tu hang héa tdn kho 11.895.731.043 | 11.895.731.043
5 | TSP khac 1507214982 | 1.507.214.982 -
I | Gidtrj loi thé kinh doanh | 1.295.427.001 1.295.427.00
TV | Gi4tri quyén sit dung dat - - -
TAI SAN KHONG CAN
B | DUNG, CHO BAN 192.263.413.410 | 192.263.413.410
| GIAO (+1D) B
T | TSCD va dau tu dai han 192.263.413.410 | 192.263.413.410
1| Tai san cd dinh hiku hinh 31.194.579.662 | 31.194.579.662
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STT Chi tiéu

Gia4 tri so sach ke
toan sau khi xir Iy
tai chinh

Gi4 tri xac dinh-

lai

Chénh léch

@D 2)

)

; (4)

S)=(4)-63)

Chi phi xdy dwng co bdn
dc dang

161.068.833.748

161.068.833.748

I | BAtdong sén dau tu

TAI SAN CHO THANH
| LY

TAI SAN HINH
THANH TU QUY
KHEN THUONG
PHUC LQI

D

TONG GIA TRI TAI SAN
CUA DOANH NGHIEP
(A+B+C+D)

-390.781.580.435

501.697.657.491 |

110.916.077.056

Trong d6:

TONG GIA TRI THUC TE
DOANH NGHIEP -

' | Muc A)

198.518.167.025

309.434.244.081

110.916.077.056

E1 | NQ PHAI TRA

30.997.532.558

30.997.532.558

Nor phai tra tren s0 sach
ké toén.

30.997.532.558

130.997.532.558 |

5 | NGUON KINH PHI SU
NGHIEP =

TONG GIA TRI THUC TE
PHAN VON NHA NUGC TAI
DOANH NGHIEP [ A -

(E1+E2)]

167.520.634.467

278.436.711.523

110.916.077.056

Nguén: Ho so xdc dmh gid i doanh nghiép Céng ty TNHH MTYV Pha An Gzang tai thoi diém
: XDGTDN ngay 31/12/2018

Can cir & theo Quyét dinh s& 3273/Qb- UBND ngay 31/ 12/2019 ta1 san loai khoi gid
tri doanh nghiép khong dua vao b pha.n hoa (tlnh theo gia tri s sach ké toan) bao

gbm cac hang myc sau:

+% Tai sdn khong can dung, ch0’ ban giao cho cic s&, nganh co llen quan:

" - Gi4 tri phan bd:

a) Boz Vai taz sdn co dinh:

- Nguyen gia tai sén co dmh huu hll’lh  45.383.631.178 dbng.
- Gi4 tri hao mon liy ké:
- Gid tri con lai: - 31.194.579.662 dong
b) Bot v&i chi phi xdy dwng co béin dé dang:

- Chi ph1 da ddu tu:

161.068. 833 748 dong.
0 dong.

14.189.051.516 dong.
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- Gi4 trj con lai:

161.068.833.748 ddng.

& Tai san khéng cin ding, ban giao cho Cong ty Mua ban ng Viét Nam:

- Nguyén gi4 tai san ¢b dinh hiru hinh:

- Gié tri hao mon 1y Kké:

- Gié tri con lai:

3.227.307.156 déng.

3.227.307.156 dong.

0 ddng.

Ban chi dao cb phin héa Céng ty TNHH MTV Pha An Giang s& ban giao tai san

loai khoi gi4 tri doanh nghiép khong dua vao cd phﬁn hoa cho céc S&, nganh lién quan
va Cong ty Mua ban ng Viét Nam theo quy dinh. Trong khi chua ban giao, cho xtr ly,

Cong ty TNHH MTV Pha An Giang ¢ tra
thit thoat tai san ciia Nha nudce. Riéng do

r

ch nhiém tiép tuc bao quan, khong dé xay ra
i co s& nha, dét tai dia chi 923 duong Trén

Xuan Soan, phudong Tan Hung, Quén 7, TP.HCM s& thuc hién chuyén giao sau khi co

y kién théng nhét ciia B Tai chinh.

Danh séch chi tiét tai sin loai khéi gi4 tri doanh nghigp khong dwa vao cb
phin héa (tinh theo gi tri s0 sich ké toan):

N Nguyén gi4 Pi khéu hao Gi4 tri con lai
TT Tén tai san (VND) (VND) (VND)
e 2 3 4 5=(34) .
. Tai san khong cin diung (cho '
‘ban giao UBND tinh, UBND
A |TpLong Xuyén, UBND 206.452.464.926 | 14.189.051.516 | 192.263.413.410
huyén, UBND Thi Xa, S¢& : ' h : -
Giao thong vén tai) i .
I | Tai sén cb dinh hitu hinh 45.383.631.178 | 14.189.051.516 |  31.194.579.662
o | Nha ciea vit kibn tric 40.897.757.756 |  9.887.270.882 |  31.010.486.874
| | Tram giao dich TP.HCM 923 1268.041.986 | 859.364.040 408.677.946
Tran Xuédn Soan :
, | Tram giao dich TP.HCM 923 11.882.700 7.597.521 4.285.179
Tran Xuén Soan : ,
; | Tram giao dich TP.HCM 923 110.129.060 69.217.416 40.911.644
Tran Xudn Soan ‘ , ‘
B3i hoan déan cu cdu Con Tién e 3
4 | b>'Thi x5 Chiu Déo 20.752.448.354 2| 20.752.448.354
Nha chd khach, nha truc Pha O '
5 | M1 by My Long 131.060.000 131.060.000 .
6 | Bo ké by My Long - Pha O Moi 292.475.455 292475455 .
;| Pudng dan by Hoa Binh - Pha 1594.186.767 | 710.558.424 883.628.343
- |AnHoa = e .
g | Pudng dan bs Hoa Binh - Pha 10.813.377.741 |  4.821.083.325 5002294416 |
An Hoa B
"o |Putmg din bo Hoa Binh - i 40.628.455 18.113.298 22.515.157
An Hoa .
jo | Dutmg dan bt Hoa Binh - Pha 39.373.636 14.665.374 24.708.262
An Hoa‘ ) .
1 | Bai chudi By Hong Ngy - Pha 83.542.619 83.542.619 -
Tan Chau
Nha chd khach by Hong Ngu - .
12 | prs Pas G 140.466.090 140.466.090 ;

/i

/<
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A i Nguyén gid Pa khAu hao | - Gid trj con lai
TT Tén tai san (VND) (VND) (VND)
1 2 3 4 5=(3-4)
Nha cho khach bd Hong Ngy - -
13 | ppa TinChis 9.284.340 9.284.340 -
4 |DAleint Birking Ney - Fii 104.502.864 | 104.502.864 i
: Tan Chau
M5 try ciu bs My Hoa' Hung - :
15| b s 490.888.000 490.888.000 :
Xay dung bo k¢ bd My Hoa
16 | Hung - Pha O Mo 273.798.382 273.798.382 ’
iy | D whifrakhichRe hoY- Bon 42.557.273 42.557.273 | |
Hung - O M6i
1g | Dudng dan B My Hoa Hung - 412.443.350 412.443.350 ’
O Moi
Jo | Xy dimg mé try B& M Long - 496263.632 |  496.263.632 )
.| O Mai :
| H théng thoat nuéc by Chg :
20| \fsi - Pha Muong Ranh 550.761.818 359.525.075 191.236.743
Mit bén, céng ngang dudng bo .
21 | Chg Méi - Phi Muong Ranh 185.513.773 121.099.269 | 64.414.504
(cOng ngang duong)
5y | Pudng dan b&r Cho M6i - Pha 584.679.728 428.765.135 155.914.593
Muong Ranh . ; .
Budng xubng pha bo Phu Tan - ' ' A
23 | pa Thuin Giang 1.475.743.055 - 1.475.743.055
' Pudng xubng pha bd Cho Méi - < : s _ :
24 | bha Thufa Giong | | 993_.7'08.'678 _ 0 Iy 993.708.6_7-_8
b | Phuong tién vin tii 4485.873.422 | 4.301.780.634 |  184.092.788
;| V1 aué 4§ Bor My Hoa Hung - 36423.698 | . 36.423.698 i
pha 0 M01 : ok
5 | Lam i ong thé neo b MHH- 240.994.195 56.901.407 184.092.788
pha O Mai : _ _
3 | Truneo 2 b& -Pha T4n An 86.535.986 86.535.986 x
Tru chc“')ng va + Vi quéd @ bo |- : .
Tru chéng va + Vi qua d9 bo : '
5 | My Long - pha O Mo 36.423.698 36.423.698 .
| Ponton AG 13715 (V67 - : '
6 | 13197)- b My Long . 1.930.514.605 |  1.930.514.605 -
Ponton AG 13716 (V67 - '
I ‘(Zigph" xdy dyng co ban do| - 161 565533.748 - | 161.068.833.748
1 | Puong tinh 16 944 161.068.833.748 .| 161.068.833.748 |
Tai sian khong cin ding (Ban . ’
B | giao cho Gong ty Mua Bin n¢ 3.227.307.156 3.227.307.156 -
_ Viét Nam) ‘ » .
I | Taisan cb dinh hitu hinh 3.227.307.156 | 3.227.307.156 -
a | Mdy méc thiét bi 111.642.646 111,642.646 -
B e e 43.000.000|  43.000.000 :
2 Trarn bién 4ap ben T. Glang PX1I 68.642.646 © 68.642.646 -
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R e ok Nguyén gia ~ Da khéu hao Gia tri con lai
T Tén tai san (VND) (VND) (VND)

1 2 3 4 5=(3-4)

b | Phuwong tién vin tdi 3.115.664.510 | 3.115.664.510 =

1 | Tau kéo (AG - 10437) 428.136.659 428.136.659 -

2 |Pha A25-KG 01684 - . = =
Céu din + L& bd hanh bd Chg

3 | M6i-Pha Thusn Giang 567.196.772 567.19{).772 -
Lién gia cudng va VQD Bo ;

4 Cho MG - Pha Thuan Giang 113.376.460 113.376.460 -
Thay 40 hop san B Cho Méi -

5 Pha Thugn Chang 263.407.826 263.407.826 -

g | Gan=dm Bor Pht Tén - Pha 1374.939.783 | 1.374.939.783 .
Thuén Giang
Tru chdng va B Long Xuyén -

? Pha An Hoa 338.437‘.976 338.437.976 -
Tru chong va Bo Long Xuyén -

8 Pha An Hoa 30.169.034 30.169.034 -
Tong cong 209.679.772.082 | 17.416.358.672 | 192.263.413.410

Tai san chii yéu ctia doanh nghiép

Tinh hinh t4i san cb dinh ciia Céng ty tai thoi didm 31/12/2018 thé hién & bang sau:

S6 liéu sb sach ké toan
STT Hang muc - : —
Nguyén gia Khiu hao lity ké ‘Gi4 tri con lai
;| Tai sin co dinh )\ 395 535934 841 | 236.657.002.076 | 86.873.232.765
hitu hinh ]
1] gzg clka, vt kien | o 530795850 | 25.966.754.853 | 42.271.970.999
1.2 | Mdyméc, thiétbi | 3.188.358.924| I 740.329.351 | 1.448.029.573 |
;3 | Phuong Heén Vani o5 731099.345 | 207.689.202.506 | 43.031.896.839
idi, truyén dan , ] :
1.4 | Thiét bi quan Iy 1.382.050.720 1.260.715.366 |  121.335.354
, |Télsan cd dinh| 156939 455 0l 1.170239.455 |
' vO hinh
2.1 %?’e” S dung | 1 170,239,455 0l 1.170.239.455
Téngcong | 324.700.474.296 | 236.657.002.076 | 88.043.472.220

Nguon; Bdo cdo tai chinh sau khi xir Iy tai chinh trude khi thyee hién XDGTDN tai 31/12/2018
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3. Dién tich d4t dai dang quan Iy va phwong 4n si dung nha, dit sau cb phin héa

Ngay 27/12/2019 Uy ban nhén dan tinh An Giang d4 ban hanh Quyét dinh sb
3159/QD-UBND vé viéc phé duyét phuong an sur dung dat sau ¢ phin héa cua Cong ty
'TNHH MTV Pha An Giang. :
~ Chi tiét phuong 4n str dung dét sau ¢ phin héa cia Cong ty TNHH MTV Phi An
Giang dugc trinh bay theo 02 bang dudi déy:

- Bang 1: Chi tiét cac khu dit Cong ty tiép tuc sir dung sau cb phén;

Phuong 4n sir dung dat,

e DT nha | DT dét
T i (m?) (m?) sau khi ¢ phan hoa
Lo s - : 2 3 4 J
Vin phong Céng ty TNHH MTV Pha An Giang + : B Taai wh sBn wuls
1 | XN Pha An Hoa. S6 360, Ly Théi T9, phudng My 2.806,30 3.104,00 | .. : ?
) . kinh doanh
Long, TP Long Xuyén
Bén phu Pha An Hoa (XN Pha An Hoa - by Cho : —— .
2 Méri) X4 Hoa Binh, huyén Chg M6 1.511,08 24.766,20 | Xay dung bén phu An Hoa
3 Van phong Xinghiép Pha Nang Gu. Xa Binh My, 218,52 175,10 | Tru <& lam ¥iEe
huyén Chéu Phu. :
4 Bén pha Ning Gu (bd Phu T4n). X4 Binh Thanh 154.80 5.056,60 X4y .dung bén pha Nang
 Dong, huyén Phi Tan. Gu
5. XN Pha Thuén Giang (b& Cho Mm) X4 Kién An, 271,60 7.022,50 | Xay dung bén pha Thuan
huyén-Chg Méi. -Giang -
6. XN Pha Thuén Giang (bO’ Phu Tan) Xa Tén Trung - 581,80 9.70 4,80 |-Xay dung ben pha Thuan
- (xd Tén Hoa cii), huyén Phu Tén. - - | Giang' :
7" | Bén Phia An Hoa dy- phong (ben pha cu) 208,44 1.126,70 | X4y dung bé'h pha An Hoa -
b 'Xay dung
Bén neo déu va cong trlnh giao thong, bén phu pha :
8 An Hoa. Xa Hoa Binh, huyén Ch M6i. 45.243,00 | bén neo diu pha va bao vé
cbng trinh giao thong.
9 ien Pha Tra On. Phuong Binh Khanh, TP. Long 87.60 435,90 | Xay dung bén pha Tra On
uyén. ; :
10 ien Pha Tra On. X8 My Hoa Hung, TP. Long 5 5’2'0 257,30 | Xay dung bén pha Trd On
uyén. ‘ .
Xi nghiép Pha Muong Ranh. Thi trin An Chau, P '
11 huyén Chau Thanh, ‘ 180,00 Ben pha Muong Ranh
: Xi nghiép Pha Muong Ranh (bd Cho Mm) Xa : Z 5
12 Nhon M3, huyén Chg Méi. 124,70 1.382,30 | Ben pha Muong Ranh
13 | Bén pha Nang Gu. X4 Binh Mg, huyén Chau Phu. 5.96 516,20 éi" dyng bén PRt
“Vin phong Xi nghiép Pha Chau Giang. Phudng e
14 Chau Phi B, TP. Chau Péc. 7 224,00 114,30 | Trusé lam viée .
| Bén pha Chau Giang (bo Chau Doc) Phuodng Chau 5 o Xay dung Bén pha Chéu
1,5 Phu B, TP. Chéu Doc 77,30 (?58’40 Glanc ’ )
16 Bén pha Chéu Giang (b Tan Chéu). X& Chay 30,50 826,90 éz];ung Ben pha Chau

Phong, thi x& Tan Chau.
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P DT nha DT dét Phuong 4n sir dung dat
i BigAret (m?) (m?) sau khi cb phin hoa
I 2 3 4 5
7 Bén phy Chau Giang (b& Chéu Déc). Phuong Chau 506.60 | XY dung Bén phu Chéu
Phua B, TP. Chau Doc ’ Giang
18 Bén phu Chau Giang (b Tén Chéu). Xa Chéu 1.122.90 Xay dung Bén phu Chau
Phong, thi x& T4n Chéu. =Ta Giang
Bén pha Tén Chéu. Phuong Long Thanh, thi x& Téan .~ | Xay dung bén pha Tan
19 N 570,30 7 :
Chéu. : Chéu .
20 X~1 n%hu;p Fha Tan Chau. Phudng Long Thanh, thi 281,20 6.021,40 Xay dung bén pha Téan
x& Tén Chau.- Chéu
Tdng cong 6.609,00 | 108.791,40

chuyén, ban giao lai cdc don vi khac quan 1y, sir dung):

: Bang 2: Chi tiét cac khu dit Cong ty khong c6 nhu ciu s dung (dugc didu

: P 3 ) Phwong an sir dung dat
S : at (m” 2 v Ay
TT Pia chi nha dat DT nha (m”) DT dat (m") sau khi cb phin hoa
I 2 3 4 5
Bén phu Pha An Hoa (XN Pha Thu héi duong din vao bén
1 An Hoa - bo Cho Méi). X4 Hoa 12.937,40 | phu An Hoa thudc x@ Hoa
Binh, huyén Cho Méi Binh, huyén Chg Mdi
Bén pha O Mbi. Xa My Hoa : Diéu chuyén vé UBND TP
2 _ | Hung, TP. Long Xuyén. 1264 e Long Xuyén quén ly, xir ly
Bén pha Nang Gi (bd Phit Tén). i el
3 | Xa Binh Thanh Péng, huyén 2.142,60 | T oL XE LY
Phi Tan.
XN Pha Thuan Giang (bt Cho . Thu hdi
4 | M6i). X4 Kién An, huyén Cho 16.308,50
MG6i. ]
XN Pha Thuan Giang (b& Phit 5
5 | Tan). X4 Tan Trung (x& Tén 17.021,20 | Thu hot
Hoa cii), huyén Phu Téan,
Bén pha Tan An. Phuong Long . Pidu chuyén vé UBND thj xd
6 | Chau, TX Tan Chau. 10a.hs 131,60 a1 Chau quan 1y, xit Iy
Tram TP. H Chi Minh. 56923, ity chuydn v& So Cong |
7 | Trén Xuan Soan, P. Tén Hung, 299,11 119,00 | oo tin}}l, s °
Q.7, TP. Hb Chi Minh. : & 5
g Bén pha O Moi. Phudong My 63.20 26,00 pidu chuyén vé UBND TP
" | Long, TP. Long Xuyén. N ’ Long Xuyén quén ly, xu ly
X{ nghiép Pha Muong Ranh (bo Thu hdi
9 Cho M6i). X Nhon M, huyén 1.797,10 g
Cho Méi. .
Téng cdng 596,60 50,798,80

% WY 7

NG
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4., Thuc trang vé lao dong :
Tai thoi diém 31/12/2018, tdng s6 can bd cong nhéan vién clia Cong ty TNHH MTV
Pha An Giang 12 588 ngwdi véi co chu nhu sau:

Tiéu chi S6 lwgmg (ngudi) | TY trong (%)
Phén theo Sl do lao dong 588  100,00%

| - Trén dai hoc 3 0,51%
_ - Trinh d¢ dai hoc. 88 - 14,97%

- Trinh d0 cao dang, trung cép 36 6,12%
-Trichdokhde X g 454 77,21%
Phan theo loai hgp dong lao dong 588 100,00%

- Lao ddng khong thudc dién ky HDLD , 07 c1,19%

- Hop ddng khong thoi han 442 - T517%

- Hop ddng thdi han tir 1-3 ndm 139 23,64%

- Hop ddng thoi vy ' 0" - 0,00% -

| Phén theo gi6i tinh 588 | . 100,00%
- N | 137 | 2330%

Nam e Yoz 0y I S 7670%'-:-' |

Nhim nang cao hiéu qua san xuat kmh doanh cua doanh nghlep, phat huy duoc nang _

luc cua ngudi lao ddng sau khi chuyén sang loai hinh Cong ty cb phan dua trén co sy -

‘hién trang ddi ngu lao dong hién c6 cua doanh nghi€p, nhu cdu lao dong dur k1en cua Cong
ty giai doan sau cb phén héa va cac quy-dinh cta phap ludt vé lao dong Co cdu lao dong

tiép tuc chuyen sang cong ty cb phén nhu sau:

Tiéu chi S6 lwgng (ngudi) | Ty trong (%)
Téng chng | . 503 100,00%
Phén theo trinh dg lao dong - 503 : 100,00%
- Trén dai hoc ' | 50 099%
-Trinhdo daihoe , 80 | . 1591%
- Trinh d0 cao ding, trung cép : | v, " 6,36%
- Trinh d6 khéc | ] 386 76,74%
Phén theo loai hop dong lao dong : 503 | F 100,00%
- Hop dbng khong thoi han | : 480 95,43% |
- Hop ddng thdi han tir 1-3 ndm < .23 4,57%
0,00%

- Hop ddng thdi vu ' 0 |




Trang 29

Tiéu chi Sé lwgng (ngwoi) | Ty trong (%)

Phén theo gidi tinh 503 100,00%
- Nit - 116 23,06%

- Nam ' 387 76,94%

5. Nhitng vin dé cin tiép tuc xir Iy

Theo Bién ban XDGTDN dé ¢ phan hoa cia Céng ty TNHH MTV Pha An Giang
tai thoi diém 31/12/2018, ¢6 mot s6 kién nghi, nhén xét nhu sau:

- Gi4 tri ddu tu du 4n Nang cap m& rong dudng tinh 944 tam tinh dén thoi diém ngay.

30/6/2020 1 179.000.000.000 ddng. Gia tri nay s& duoc tiép tuc cap nhét va ban giao cho
cdc s& nganh lién quan quan Iy, khai théc va v4n hanh sau khi hoén thanh c0ng tac kiém

toén, quyét toan du 4n.

. - Gi4 tri dAu tu tai chinh dai han vao Cong ty ) phan Piu tu Phét trién Ha ting An
Giang voi sb tién 25.000.000.000 dong, ty 1€ s& hitu vbn 13 71,29%. Tai thoi diém ngay
31/12/2018, Cong ty cb phan Dau tu Phat trién Ha tAng An Giang d& dugc tuyén b giai thé

theo Bién ban hop Pai hoi déng cb dong s6 21/BB-DHDCD ngay 10/05/2019, theo d6 cac

thanh vién g6p vén vio cong ty s& nhén lai phdn vén gbp véi ty 1¢ 72,9% gid trj phan von
chit s& hitu ctia Cong ty cb phin Pau tur Phét trién Ha ting An Giang tai thdi diém thuc hién
cong bd giai thé. Can ctr theo Nghi quyét Dai hoi ddng cb dong ctia Cong ty c6 phan Pau tu
Phét trién Ha tAng An Giang, gi4 tri khoan dAu tur vao cdng ty con ctia Cong ty TNHH MTV
Pha An Giang d4nh gi4 lai tai thoi didm ngay 31/12/2018 13 18.225.795.000 dong, chénh
Iéch giam 6.774.205.000 ddng, sau khi b trir véi khoan dy phong dau tu tai chinh d& hach
todn vao két qua kinh doanh theo sb séch ké ton 12 9.681.740.365 dong, gid tri khoan du
tr vao cdng ty vao cong ty con ciia Cong ty TNHH MTV Pha -A_n Giang tdng thém
2.907.535.365 ddng. Tuy nhién, theo béo céo tai Nghi quyét Dai hoi dong co dong clia
Cong ty cb phan Pau tur Phét trién Ha ting An Giang, don vi ndy con phét sinh c4c khoan
cdng ng phai thu khé doi chua thé thu hdi. Cong ty tiép tuc theo d5i va thu hdi cac khodn ng
tn dong nay. Do d6, khoan dhu tu vao Cong ty ADI s& ¢6 su diéu chinh, va gié tri phan vén
Nha nude s& duge didu chinh khi Céng ty thu hdi dugc c4c khodn cong ng khé doi nay.

Ngoai ra, cin c theo Quyét dinh s& 3273/QD-UBND ngay 31/12/2019 cia UBND
tinh An Giang, Cong ty phai thyc hién cac thi tuc ban giao lién quan dén cac tai séan loai
khoi gia tri doanh nghiép khéng dua vao ¢ phén héa cho cic S&, nganh lién quan va
Cong ty Mua bén ng Viét Nam theo quy dinh. |

Cong ty va cac don vi lién quan phai thyc hién 14p bién ban ban giao tai san trén dat
va dién tich dét theo Quyet dinh sb 3159/QD-UBND ngay 27/ 12/2019 cta Uy ban nhén
dan tinh An Glang vé& viéc phé duyét phuong &n st dung dat sau cd phan héa Cong ty
TNHH M0t thanh vién Pha An Giang. ~

==

%\

b
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" PHANV: . n
PHUGONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PQNG SAN XUAT KINH DOANH
SAU CO PHAN HOA

I. TEN CONGTY CO PHAN

= Tén tiéng Viét : CONG TY CO PHAN PHA AN GIANG

=. Tén tiéng Anh : AN GIANG FERRY JOINT STOCK COMPANY

= Tén vibt tht : PHA AN GIANG

= Tru s& chinh : : 86 360 Ly Thai T4, Phu:ong My Long, Thanh phd Long
' Xuyén, tinh An Giang

= Pién thoai ; : 0296.3846379 - 3841919

= Fax : 02963.842723

= E-mail : congtyphaangiang@gmail.com

I. VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC
'HOAT PONG :

1. Vén dxeu le va co cau von diéu 1¢

L1 Von d‘zeu I¢ cila Cong ty cb phéan: I T :
“Cin ctr Quyet dinh s6 788/QD-UBND ngay 08/04/2020 cta Uy ban nhan dan tmh o

An Giang vé viéc phé duyét vén didu 18 sau cb phan héa ciia Cong ty TNHH MTV Pha
An Giang, von diéu 1¢ Cong ty co phan Pha An Giang du ki€n nhu sau:

Vén didu 16 167.520.000.000 déng

(Mt tram sdu muwoi bdy ty, ndm trdm hai mwoi trié¢u dong)
1.2. S0 lwong _(:5 phin, Co céu cd phin phdt hanh lan ddu:

a) Ménh gia mot cb phdn  : 10.000.ddng.

- b) S hrong cb phén - 16.752.000 cb phan

Tét ca cb phan cia PHA AN GIANG tai thoi diém thanh lap 1a cb phan pho thong
Céc hoat ddng mua, ban, chuy.en nhuong va thira ké cb phan duqc thuc hién theo quy dinh
ctia Pidu 16 Cong ty cb phin va cac vén ban phép luét khac ¢ lién quan. Tt

¢) Co céu s& hitu c6 phan trong tong von diéu 1€ dy kién nhu sau:

Cin c&t Quyét dinh sb 2234/QD-UBND ngay 16/09/2019 ciia Uy ban nhan dén-tinh.
sira dbi, bd sung Quyét dinh s6 936/QD-UBND ngay 26/04/2018 cia Uy. ban nhan dan
tinh An Giang v& viéc 16 trinh sép xép, cd phin héa doanh nghiép nha nudc tinh An Giang
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giai doan 2017 - 2020, Céng ty TNHH MTV Pha An Giang thyc hién cb phén hda vai
thoi diém xac dinh gia tri doanh nghi€p 14 31/ 12/2018, ty 1€ c6 phén Nha nudc nam gift 13
64% vbn diéu I¢.

Co cAu s6 hiru cb phén trong tbng vén didu 16 dy kién nhu sau:

) : S8 o3 hi' g o R
| sTT C3 dong 0 fo p‘ an Gia tr;;co phan TV 18
2 (co phéan) ~ (dong)
1 | Nhanuée 10.721.280 | 107.212.800.000 |  64,00%
2" | Cé d6ng CBCNV mua uu dai 729.200 7.292.000.000 4,35%
-Co phd‘{z CBCNV mua theo |
2.1 | tiéu chudn thdam nién lam viéc 729.200 7.292.000.000 4,35%
trong khu viwe Nha nuede
‘ - C6 phdn CBC:NV mua theo
|' 2.2 | dang ky cam két lam viéc lGu el 0 0,00%
| daitai Cong ty co phan =
-3 | Cong doan Coéng ty 10.000 100.000.000° 0,06%
4 | Nhadhu tu chién luge T o  0,00%
5§ DA Sk ng o0 phin thong 5291.520 |  52.915.200.000 |  31,59%
qua dau gid b , : _
Téng cong 16.752.000 |  167.520.000.000 | 100,00%

Trubng hop khong bén hét c¢b phén thi d‘uéc‘ xtr 1y theo quy dinh ctia Nha nuéc
(Nghi dinh s 126/2017/ND-CP ngay 16/11/2017 cua Chinh pht vé chuyén doanh nghiép
- . Nha nuéc va Cong ty trdch nhiém hitu han mot thanh vién do doanh nghiép Nha nuée dau
5 'tu 100% vén diéu 16 thanh cong ty ¢b phan va chc Thong tu huéng dan cia Bo Tai chinh

| : co lién quan).

_- 2. N ganh nghé kinh doanh du kién _
Cong ty ¢b phdn Pha An Giang du kién glu:nguyen c4c nganh nghé kinh doanh nhu
trurorc khi c6 phén héa. : ,

3 Phu’O'ng 4n vé tb chirc va quan Iy diéu hiin“‘h‘l_(lfﬁng ty

2 Céng ty Cb phin Pha An Giang hdat d@ngé theo Didu I¢ t6 chuc va hoat dong ctia

@Cong ty do Dai hoi d’ong cb dong thong qua, can Cu theo cac quy dinh cia Luét Doanh o

nghiép, dudi sy quan tri, gidm sat va dleu hanh cua H01 déng quan tri, Ban kiém soét va
. :Ban Tong Giam dbc. ' ‘
i - Dy kién by méy t6 chirc ctia Cong ty nhu sau
- Pai hji ddng cb dong,
- Hoi c’Iong quan tri;

- - Ban kiém soat;

AN

o~ -
P iR =
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- Ban Tong Giam dbc: Tong Glam dbc va 03 Phé Tong Giam doc,
- Cac Phong ban chirc niing va cac don vi trwe thuge. |
Cic phong chirc niing: |

+ Phong T chc - Hénh chmh
+ Phong K& toén Tai vu;

+ Phong K& hoach Téng hop;
+ Phong K thuét - VAt tu;
+ Phong Vén tai;
+ Phong Pao tao.
Cac don vi truc thudc:
+ Xi nghiép Pha An Hoa (gdm 02 bén pha: bén pha An Hoa va ben pha Tra On).
+ Xi nghiép Pha Muong Ranh (bén pha Muong Ranh).
* + Xi nghiép Pha Nang Gu (bén pha Ning Gu).
+ Xi nghiép Pha Thuin Giang (bén pha Thuin Giang).
.+ Xi nghiép Pha Tan Chiu (bén pha T4an Chau).

X nghiép Pha Chau Giang (gom 02 ben pha: bén pha Chau Giang va ben phu '
‘ pha Chéu Giang). o _

+Xi nghiép Co khi Giao thong (01 xudng. co kh1 glao thong)
+ Ctra hang Xang dau Pha An leang‘ (01 ctra haog xang dau).
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4. Dinh huéng phat trién sau cd phin héa

Sau khi chinh thirc chuyén sang hoat dng theo m6 hinh cong ty c6 phan, Cong ty dat
ra cic muc tiéu co ban cho chién luoc phat trién nhu sau:

- Tap trung vao nganh nghé chinh cua Cong ty 12 cung cdp san phim, dich vu cc“)n'g
ich thiét yéu cho x4 hdi va qubc phong, an ninh; dau tr xdy dung phét trién ha ting
giao thong dam bao dap tng nhu ciu phat trién kinh té - xa hoi cia dia phuong; bao
toan va phét trién von nha nuéc tai don vi; g0p phin dam bao van de an sinh x4 hoi, -
tao vi€c lam va thu nhép cho nguoi lao dong. '

- Thuc hién tai co cdu doanh nghiép mdt cich toan dién tir md hinh td chirc, quan
ly, nguc‘”)n nhén lyc, nganh nghé hoat dong, chién lu'Qé phat trién, ning cao ning sudt
lao dong nhim d4p tmg nhu cdu ctia x4 hdi trong thoi ky méi; nghién ciru tng dung
tién bo khoa hoc cong nghé phu hop véi linh vye, nganh nghé hoat dong cua doanh
nghiép. :

Bén canh d6, Cong ty s€ chu trong néng cao chét luong dich vu timg buéc 6n dinh
v6i loai hinh hoat dong va quyet dinh thoi dlem thich hop dé thue hién cac ké hoach

dau tu, cu thé:

- Pdu tw.nang cip céc bén hién hitu, déng méi va nang cép phuong tién de dam bao.
nédng luc phuc vu ung véi toe @6 ting san lwong hanh khéch qua pha.

- Piu tu nang cip nha xuong, thiét bi ctia Xi nghiép Co khi dé phuc vu cac cong
E trlnh déng mcn stra chita, néng cap cac phuong tién va hé thong ponton- cau dan.

<> Ke hoach hoat dong kinh doanh gzaz d‘oan 2 020 2024
»  Giai doagn 2020 - 2022: ]

- Hoan tat cong tac co cau sap xép lao dong kho1 true tiép Va thuc hién co cdu lal khéi -
gian tiép theo hudng tinh gon va hleu qua.

- Tiép tuc thuc hién cic gidi phap néng cao chét luong phuc vu hanh khach dam béo
phuc vu an toan, nhanh chong, tac phong phuc vu vin minh - (ng xr vin hoéa.
- Thuc hién ddi méi co ché quan ly tién luong, tién thudng nhém‘thu:c éu cht déng
trong tra luong, tra thudng gén v6i nang sudt lao dong, hiéu qué san xuét, kinh doanh; bao
dam hai hoa loi ich cia doanth nghiép va ngudi lao dong, qua dé thu hut lao dong c6 trinh
do cao vao lam viée. -

- Tiép tuc thuc hién du tu ning cép céc phuong tién pha, hé théng ponton cu dén
trong toan Cong ty. : ‘ '

- Trong nidm 2020, du kién hoan thanh Dy an néng ¢ép ponton, cu din cho Bén pha

Nzng G hoan thanh Dy 4n PTXD Bén pha Tén Chéu - Hbng Ngu (b& Tan Chau).

- Trong nam 2021, du kién hoan thanh Dy 4n BDTXD Bén Mucmg Ranh (bo Chau'
Thanh) Dy 4n néng cép Bén pha Tra On thanh bén ponton, cdu dan
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*  Giai doan 2023 — 2024: 7

- Tiép tuc phét huy vu thé va strc manh cia Cong ty trong linh vuc vén'chuyén pha, tap
trung c4c ngudn luc dé dau tu phét trién co s¢ ha tAng, hé théng giao thong trong tinh,
nang cAp phuong tién, bén bii, dap tmg nhu cu di lai ctia nhan dén trong va ngodi tinh
ddng thoi gidm génh ning cho ngén séch tinh trong cong tic dAu tw phat trién giao thong,
g6p phén vao s phét trién kinh t& x& hoi chung ciia tinh nha.

- Tiép tuc ting cudng cdng tic quan tri tai cic don vi truc thudc, ra soat, d4nh gid cu
.. thé v& c4c khoan chi phi trong qué trinh hoat dong, nhim x4y dung phuong 4n khoén chi
phi hoat ddng cho timg don vi tryc thude.

- Hop téc, lién két véi cac dbi tac c6 ning lyc, kinh nghiém trong linh vuc dau tu xdy
dung va vén chuyén hanh khach, hang héa. Dy kién trong nim 2023 dau tu mé& rong quy
md hoat dong, thanh 14p méi 01 bén pha doc theo hé théng song Hau hodc séng Tién (lién
huyén hoic lién tinh) theo tiu chuén cép bén pha (bén ponton - ciu dan).

- Péi v6i hoat dong ctia Xi nghi€p Co khi Giao théng: T chirc dao tao, ning cao trinh
dd chuyén moén, tay nghé ctia cong nhan. Xay dung va cap nhét dinh murc theo thuc té; du
tr m& rong mit bing, bén bai, tim kiém ngudn khach hang tir bén ngodi, dat muc tiéu dén
hét ndm 2024 Xi nghiép Co khi Giao thong s& hoat dong theo m6 hinh hach todn doc 14p.

5.  Kéhoach sin xuét kinh doanh 05 nim sau ¢b phin héa
5.2 Duy kién Két qud hoat dpng kinh doanh giai doan sau cé phin héa

Can ctr theo Quyét dinh sb 3252/QD-UBND ngay 31/12/2019 ctia Uy ban nhan dén
tinh An Giang, k& hoach san xuft hoat dong kinh doanh 05 nim sau cb phan héa ctia Pha
An Giang giai doan 2020 — 2024 du kién nhu sau:

Bon vi tinh: triéu dong

Nam

ik Nim Nam Nam Nam
Sk Chi tién 2(03)0 2021 | 2022 | 2023 | 2024
I | Téng doanh thu 183.100 | 185.183 | 188.246 | 202.196 | 206.833
p |Doanh thu ban hang va cung | ¢, 100 | 183.183 | 186.846 | 200.846 | 206.133

cap dich vu

2 | Doanh thu hoat dng tai chinh | 2.500| 1.500| 1.200| 1.000 400
3 | Thu nhdp khéc 500 500 200 350 300
Il | Téng chi phi 182.400 | 183.200 | 186.200 | 199.700 | 203.800
1 | Gi4 vén hang ban 165.535 | 166.051 | 168.855 | 182.199 | 185.894
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-

Nam

b i Jo e e Nim | Nim | Ndm | Nim
1] oLl 2?*2)0 2021 | 2022 | 2023 | 2024
2| Chi phi hoat dong tai chinh 2767| 2731| 2.840| 2.897| 2.608 |

& Ch1phlquanlydoanhnghlep 14.060 | 14.368 14,500 | 14.613 15.342

T | L0’1 nhuan

1 | Loi nhufn trude thué 700 | 2.000| 2.000| 2.500.|. 3.000 |

2 {Thud INDN - 140| 400| 400| s00| 600

3 | Loi nhuén sau thué : 1560 | - 1.600 1.600 2.000 2.400

Phin chia lgi nhuén va trich

& SRR
1ap quy (*%)

% Ty suat loi nhudn sau 0,3% 1,0% 1,0% 1,2% 1,4%

thué/VCSH (%)

2 Ei“’h quy khen thutng phic | 50| go9| 800 | 1.000| 1200
3 | Trich quy khen thuéng BPH | . 28 80| 80 100 200
4 |Trichquy ddutephstwidn | S6| - 160|  160| 200|240
5 |Chiacdtic | 196| 560| 560 700| 840 |
6 | Ty 1é chi tra Cd tirc (%) 0,12% | 033% | 033% | 042% | 0,50% |
V | Vén didu 18 dir kién 167.520 | 167.520 | 167.520 | 167.520 | 167.520 |
Ghi chi: | "

(*) Pay 1a s6 lidu du kién két qua hoat dong kinh doanh cta ca ndm 2020. Trong -
d6, két qué hoat dong san xuit kinh doanh nim 2020 ctia Céng ty cb phan dugc tinh tir |
thoi diém chinh thirc chuyén sang cong ty cb phén (cép Gidy ching nhén dang ky doanh | :
nghiép cong ty cd phan) dén ngay 31/12/2020; thoi g1an trude do la két qua kinh doanh
cua Cong ty TNI—H—I MTV Pha An G1ang (doanh nghiép nha nuoc) '

(**) V& viéc phan phdi loi nhu4n tir ndm 2020 dén nim 2024: Ddy 1a muc trich lap |
qu§ va chi trd cd tie du kién, c6 thé bi thay 601 theo két qua kinh doanh thuc té va theo
quyét dinh ctia Dai hoi dbng cd ddng cong ty cb phéan. Riéng nam 2020, murc trich 14p quy
va chi tra cd tirc ¢6 thé thap hon do cong ty cb _phan khong hoat dgng dt ndm tai chinh. T
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5.3 Cosoxdy dung ké hoach sén xudt kinh doanh 2020 — 2024
D4 thue hién cac chi tiéu trén, Cong ty s& tién hanh ddng b céc gidi phap sau:

- - Hoan tAt cOng téc co cAu, sép xép lai lao dong khdi truc tiép va thuc hién co céu lai
khéi gian tiép theo hudng tinh gon va hidu qué; thuc hién cac giai phap ddng bd d& nang
cao chét Tuwgng phuc vu hanh khéch, hang hoa dam béo an toan nhanh chdng, phuc vy vén
minh - ing Xt vén hoa;

- Doi m6i co ché quén ly tién lwong, tién thudng nhim thyc sy chi dong trong vige
tra Twong, tra thudng gin 1ién vé6i ning suét lao ddng, hidu qua san xudt kinh doanh, bao
dém hai hoa loi ich cia doanh nghiép va nguoi lao dong, qua do thu hut lao dong c6 trinh

do cao vao lam vigc.
5.4 Véphdt trién nguon nhén lyc
a) Chinh sdach ‘tuyévn dung:
Céan bd cong nhan vién dugc fuyén.dung dép &ng yéu cdu phét trién ciia Cong ty,
dam béo héi ty d yéu cAu vé trinh d6 va ning luc cﬁn'g tac, phadm chit dao dirc, lam viéc
theo quy trinh cong viée phu hop v6i céc chirc danh can tuyén.

b) Chinh sach dao tao:

Co _ké hoach dao tao hang nim, néng c’-ao-trinh dé quéri 1y, trinh d§ chuyén mon,
tay nghé cho CBCNV dé nang cao trinh d chuyén mén cling nhu quén ly nhét 14 can b
tré, c6 hudng quy hoach cén b 1au dai, doi ngti ké can va c6 ké hoach tiép nhén tuyén
dung k¥ su, can b0 k¥ thuét c6 trinh d6 chuyén mon nghiép vy, ning dfng sang tao va co
tinh thin trach nhiém nhim d4p tmg dugc yéu cau trong hoat dong quén Iy va SXKD.

Chu trong viéc ning cao trinh d§ nguoi lao dong, néng' luc [am viée: ¢6 ché§d© cur
CBCNV cam két 1am viéc 1au dai cho Cong ty khi tham gia cdc khoa hoc, tap huén
chuyén nganh pht hop linh vic hoat dong SXKD clia Cong .

5.5 Ve qudn Ij tai chinh

Sau c¢b phén héa, dé c6 da ngudn vén thyc hién cic dy 4n v& dam bao viéc canh tranh
v6i céc doanh nghiép ¢ quy md khac trong nganh, Cong ty dé ra céc dinh huéng sau:
- Thyc Lién tbt viéc tiét kiém troﬁg quén ly, gidm chi phi’ ddu vao trong hoat dong sén
xuét kinh doanh nhim gidm gi4 thanh sén phdm dich vy, ning cao ty suét lgi nhuén trén
von nhim nang cao tinh canh tranh cta doanh nghlep tren thi trudng va thu hit von dau tur
clia c4c ¢d dong khi c6 ké hoach phat hanh tang von. ‘

- Téng cudng cong tac kiém tra, klem so4t tinh hinh quan ly tai chinh ké toan, cong ng
phai thu phai tr, kha ning tai trg tlr nguon tin dung thwong mai, kiém sodt chat ché& ngudn

phai thu nh&m dam bao vong quay vén hru dong.
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PHAN VI
THON G TIN VE POT CHAO BAN

1. PHUONG THUC CHAO BAN CO PHAN

1. Déi twgng mua cb phé‘in

Pdi tuong mua ¢b phin bao gérﬁ Cén b cong nhan-vién Cong ty, cdc nha- dau tu-
trong va ngoai nudc mua thong qua déu g1a (theo quy dinh tai Didu 6 va Didu 42 Ngh1
dink 126/2017/ND-CP).

2. . Phwong thirc chao ban
2.1 C3 phin bin cho CBCNV
GOm 2 hinh thitc chi tiét nhu sau:

211, €6 phin CBCNV mua theo tiéu chudn thim nién lam viéc trong khu viee Nhé nuce

- Téng s6 CBCNV c¢6 tén trong danh s4ch lao dong tai thoi diém x4c dinh gid trj -
doanh nghiép (thbi diém 31/12/2018) 1a: 588 ngudi;
" - Téng s6 CBCNV dugc mua cb phan theo tiéu chuén tham nién lam viéc trong
khu viyc Nha nuéce: 588 ngu’(‘yi‘ '
- Tong s nam cong tac toan bd b CBCNV duoc mua cb phan theo tleu chuan '
tham nién 1am viéc trong khu vue Nha nuoc 7 292 nam. ' '

- Tong so cb phén CBCNV dugc mua theo- quy dlnh cla h1nh thirc nay 13 729.200
c¢b phan véi tdng ménh gia 13 7.292.000.000 ddng, chiém 4,35% vén c’neu 1€ cong ty cb

phan.

- Thoi gian thyc hién ban ¢b phén cho CBCNV: Sau khi phuong 4n ¢b phan hoa ;
dugc phe duyét, viéc ban ¢ phan cho CBCNV phai hoan tét trong thoi han 20 ngay ké tir
ngay hét han nop tién cta nha dau tur tham gia cudc ban d4u gi4 cong khai (theo quy dinh
tai diém b khoan 1 Diéu 39 Nghi dinh sb 126/2017/ND -CP). :

- Gié ban: Duorc X4c dlnh bang 60% gié tri mot c¢b phén tinh theo ménh gid (10 000
ddng/cd phin) 12 6.000 ddng/ cb phan = .

- Thoi gian han ché chuyén nhuong: Theo quy dinh tai diém &, khoan 1 Dleu 42
Nghi dlnh 126/2017/ND-CP: “Sé cé phén bdn véi gid wu ddi theo quy dinh tai Fhodn nay,
nguwdi lao dpng phdi ndm giie vi khong dwoc chuyén nhu’tmg trong vong 03 nam ke fir

thoi diém nop tién mua cd plmn weu A",
2.1.2. C6 phdn CBCNV mua theo dang ky cam két lam viéc l6u dai tai Cong yco phan
Cong ty khong co CBCNV dang ky mua theo quy. dlnh cua hmh thuc nay
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2.2 C8 phin bdn wuddi cho T 6 chirc Cong doan

Cén cir theo Cong van s6 11/CV-CPCS ngay 18/03/2020 ctia Cong doan co s& Cong
ty TNHH MTV Pha An Giang, T4 chitc Cong doan clia Cong ty TNHH MTV Pha An
Giang ding ky mua 10.000 cb phan.

Thoi gian thyc hién ban cd phan cho T4 chirc cong doan: Sau khi phuorng an cd phan
héa dugc phé duyét, viéc ban ¢d phin cho CBCNV phéi hoan tat trong thoi han 20 ngay

k& tir ngay hét han nop tién ca nha dau tu tham gia cudc ban d4u g1a cong khai (theo quy
~ dinh tai didm b khoan 1 Didu 39 Nghi dinh sb 126/2017/ND- CP)

Gié bén dugc xac dinh bing ménh gi4 1 10.000 ddng/ ¢b phin.

* Pidu kién han ché chuyén nhugng: S4 ¢b phan nay do t6 chire cong doan nim glu
nhung khéng dwge chuyen nhu’o’ng trong vong 03 nam ké tir th(n Chem doanh nghiép cd

phén héa chuyén sang cong ty cb phan.
2.3 Cé phén bdn cho nha diu tw chién lugc

Khong co.

2.4 Cé phin bdn diu gid cong khai ra bén ngodi

S ¢ phan thuc hién ban cho cic nha du tu bén ngoai nhu sau:

: - T chirc ban ddu gid 5.291.520 phan véi tong ménh gia 1a 52.915.200.000 ddng,
' chim 31,59% vén didu 1€ cong ty cb phin, cho cAc nha dAu tu thong qua dhu gia. '

- Gi4 khoi diém: 16.720 ddng/cd phin.

- Thori gian ban du gia: Dy kién thang 9/2020.

- Péi tugng tham gia dAu gi4: C4c nha dau tw ca nhén (bao gdm ca ngwdi lao dong
trong Cong ty dugc tham gia mua d4u gid), nha dau tu td chire trong nude va ngoai nudce
theo quy dinh cta phép luét. ' o

- Han ché dbi v6i nha diu tu nudc ngodi: Ty 1€ s& hitu cua nha dau tu nudc ngoai
hién nay can ctt theo khoén 2, Pidu 11 Thong tw s6 123/2015/TT-BTC cia Bo Tai chinh
ngay 18/8/2015, khoan 2 Diéu 1 Ngh1 dinh 60/2015/ND-CP ngay 26/06/2015 cta Chinh

pht quy dinh vé ty 18 s& hifu nu6c ngoai trén thj trudng chimg khoéan Viét Nam, dlem c -
Khoan 3 Diéu 22 Luat Pau tu 2014. Sau khi ra soit nganh nghé, linh vuc dau tu kinh

doanh sau ¢b phin héa ciia Cong ty TNHH MTV Pha An Giang thi céc nganh nghé: Hoat
dong dich vu ho tro truc tiép cho vén tdi dwong thiy, Xdy du‘ng céng trinh duong sdt va
duong bg, Vin tdi hang hda bing dwong b, Dong tou va cdu kién -néi, Vin tdi hanh

khdch dwong thiy noi dia, Gido duc nghé nghzep, Hoat dong xdy dung chuyén dung khdc,

Bdn bubn nhién liéu rdn, long, khi va cdc sin phiém lién quan, Bdn budn kim loai va
quding kim logi, Kinh doanh bét dgng sdn, quyén sir dung dat z‘huoc chii s6 hitu, chii sir
dung hodc di thué 12 nganh nghé kmh doanh ¢6 diéu kién theo quy dinh cia Luét Diu tu,
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tuy nhién khong quy dinh cu thé ty 18 han ché nha dAu tu nude ngodi. Do do, ty 1€ s& hiru
clia nha du tu nuéc ngoai toi da tai Cong ty ch phan Pha An G1ang dugc xéac dinh 14 49%
vén diéu 1&. V1 véy, nha ddu tu nuéc ngoadi duge tham gia mua cd phin trong dot dau gia

nay.

3. Phwong thitc thanh toin va thoi han thanh toan
- P6i véi nha ddu tu mua théng qua ddu gia: theo quy dinh tai “Quy ché ddu gia

bén c6.phén lin diu ra cong ching cia Cong ty TNHH MTV Pha An Giang”.

- D6i véi can bd cong nhén vién va t3 chirc cong doan Cong ty: Sau khi t6 chirc ban -
dAu gi4 cong khai. _
II. LOAICO PHAN VA PHUONG THUC PHAT HANH
1. Loai cf‘) phén _

- T4t ca cb phén ciia Céng ty TNHH MTV Pha An Giang tai thoi dlem thanh lap la
cb phan phé thong.

.- Céac hoat déng mua, bén, chuyén nhuong, thira ké cb phén dugc thue hién theo quy
dinh cia Diéu 1 Cong ty co-phan va c4c vin ban phép ludt khc c6 lién quan.

2. Phwong thirc phit hanh | '

B Cb phan ban _chd céc nha déu tu khé§ thong qua hinh thirc ban ddu gia cong khai té_

chirc tai 8& Giao dich Chimg khoén thanh phé H6 Chi Minh truéc va ban cé phan voi gid

~ uu d4i cho cén bd cong nhan vién, t6 chirc cdéng doan dugc thuc hién sau tai doanh N

ngmep, theo danh sach d4 duwoc phé duyet ‘ '

III. KE HOACH HOAN VON NGAN SACH NHA NUOC, KE HOACH SU DUNG’
SO TIEN THU PUQC TU PQT CO PHAN HOA VA CHI_PHI coO -_PHAN
HOA

1.  Chi phi c6 phin héa

| Cén ct quy dinh tai Pidu 8 Nghi dinh s6 126/2017/ND-CP va Diéu 14 Thong tu 56

40/2018/TT-BTC ngay 04/05/2018 1 :

Cin ctr Quyét dinh sb 1796/QB-UBND ngay 23/07/2019 cia UBND tinh An Giang .
v& viéc phé duyét du toén chi-phi ¢ phin héa Céng ty TNHH MTV Pha An Giang 14
2.256.386.000 ddng (Bdng chit: Hai 1y, hai trdm ndm muwoi sdu triéu dong, ba trdm tim
mueoi sau nghin dong) '

Ch1 phi cb phan hoa cua Coéng ty s& duoc quyét toan trén co s& céc chi phi thuc té
sau khi két thic qua trinh cb phén hoa. '
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2. K& hoach hoiln__vén ngin sich nha nwéc va ké hoach sir dung tién thu tir c¢b
phén héa: '

Viée quén ly, st dung tidn thu tr ¢& phan héa thyc hién theo quy dinh tai Diéu 39
cua Nghi dinh 126/2017/ND-CP ngay 16/11/2017 va muc III Thong tu s& 40/2018/TT-
BTC ngay 04/05/2018 cta B Tai chinh.

Trén co s& gid tri thue t& phan vén nha nudc tai doanh nghiép, ty 1€ gép vdn ctia nha
nwée tai Cong ty c¢b phan, Cong ty du kién ké hoach thu tién tir ¢b phan héa va ndp vao
Quy hd tro sép xép va phat trién doanh nghiép, chi tiét nhu sau (tam tinh theo phuong 4n
gia st tt & sb luong cb phin bén d4u gia duge mua voi gid khéi diém 16.720 ddng/ cd
phén va gia ddu binh quan 13 16.720 ddng/cd phin, gi4 ban wu dai cho ngudi lao dong
theo thAm nién 1am viéc trong KVNN 14 6.000 ddng/cd phén, gid ban cho Céng doan
Céng ty 14 10.000 ddng/cd phan): ' :

| Pon vi tinh: dong

TT K¢é hoach hoan vén ngan sach nha nwéc S6 tién (d6ng)
1 | Vbn diéu Ié Céng ty cb phin - (a) 167.520.000.000
Gia tri s6 sach phin vén Nha
nwéc tai Doanh nghiép tai thoi '
= diém 31/12/2018 (Sau khi xi Iy (b) o 167203160
tai chinh)
3 | Tién thu tir cd phin hos ()
3.1 | Thu tir bén cd phan cho CBCNV 4.375.200.000
+ Mua theb tiéu chudn thém nién |
lam viéc trong k/‘fzu vwe Nha nude : 4.375.200.000
(Gid bdn 6.000 dong/ CP) ,
+ Mua theo dang ky cam k’é't lam
viéc lau dai tai Cong ty c6 phdn 0
(Gid ban: 16.720 dong/ CP)
Thu tir ban cho Céng doan Cong ty ' .
| *2 | (Gia ban: 10.000 déng/ CP) ~ HfL00008
Thu tir ban ¢ phan cho nha dau tu |
3.3 - , 0
chién lugc
. . | Thu tir b4n d4u gid ra bén ngoai . '
34 | (Gig ban: 16.720 dbng/ CP) ' - S8474.214.400
4 | Gi4 tri ménh gid ¢b phdn phit| (=0 | o 0

i
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TT K& hoach hoan von ngin sach nha nwéc Sé tién (d6ng)
hanh thém dé Iai DN CP*10.000
5 l(lfil;l phi c¢6 phan hoa dom vi thwe ) : 2.256.386.000

Chi phi giai quyét chinh sach (1‘01 -
6 |v6i lao dong doi dw (tir ngudn (2) 898.928.130 |
tién ban cb phén) '

Phin thing dw ciia s6 cb phin ' :
* phét hanh thém ™ : .
Phin thing duw Von dé Iai DN| (h)=[TD- _
8 |twong dmg ty & cb phin phat| H-(g]x - 0.
hanh thém /Vén diéu 1§ [(e)/(a)]
Téng sb tién nop vé Quy hd tro sip xep 89.794.100.270

va phat trién doanh nghiép

. Cong ty s& thuc hién chuyén tién thu dugc tir co phén hoéa ve Quy hd tro sap xep va
phét trién doanh nghiép theo quy dinh sau khi hoan tAt viéc ban cb phén ra ben ngoai theo

trinh tu nhu sau:

- Trong thoi han 05 (ndm) ngay 1am viéc ké tu ngay hét han nop t1en cua. nha dhu tu -
‘mua qua dAu gi4 cong khai: Cong ty dugc chuyén tlen thu tir ban cb phan tucmg tmg kinh
phi giai quyet chmh sach lao dong doi du va chi phi cb phan hoéa theo du toan da xac dinh "~
theo phu:O’ng &n cb phan hoa ndy va S& Giao dich Chung khoan chuyen toan bd sb tién
cdn lai v& Qu¥ hd trg sip xép va phat trién doanh nghiép.

- Trong thoi han 05 (ndm) ngay lam viéc ké tir ngay hét han ndp tién ddi voi céc
" trudng hop ban thoa thudn, bén uwu dai cho t6 chic cong doan va ngudi lao dong thi
Doanh nghiép chuyén toan b sb tidn thu duoc vé& Quy hd tro sap xép va phat trién doanh
nghiép. .
- Trong thoi han 90 ngay ké tu thorl diém cép glay ching nha.n dang ky doanh
nghiép, Doanh nghiép tu xdc dinh sb tién phal nop vé Quy hé trg sép xép va phat trién
doanh ngh1ep theo quy dinh tai khoan 2 Diéu 39 Nghi dinh 126/2017/ND-CPVigc quan
Iy, st dung tién thu tir ¢d phén hoa thuc hién theo quy dinh tai Piéu 39 ciia Nghi dlnh s6
126/2017/ND-CP ngay 16/11/2017 va muc III Thong tu s6 40/2018/TT-BTC ngay
04/05/2018 cua Bo Tai chinh.

Iv. KE HOACH PANG KY GIAO DICH VA NIEM YET CO PHIEU TREN THI
| TRUONG CHUNG KHOAN : : :

- Cin cr khoan 8 Diéu 7 Thong tu % 40/2018/TT BTC ngay 04/05/2018 “a) Trong
thoi han mudi lom (15) ngdy Ké tir ngay hét han thanh-todn tzen mua co phantrungl ddu gid, -
T4 chikc thue hién bdn 3du gid c6 vin bén gii Trung tam Lu ky chimg khodn Viét Nam va
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S6 giao dich chimg khodn Ha Ngi théng bdo gid thanh todn binh qudn kém theo danh sdch
nguoi s¢ hitu cé phdn triing ddu gid dd duworc thanh todn. Danh séch nguoi s¢ hitu 6 phan
triing ddu gid phdi ¢6 ddy i théng tin vé ho tén, s6 déing ky sé hitu, dia chi, t&i khodn luu
ky, 56 lueong cé phd‘n 56 hitu. Trung tém Luu ky chimg khodn Viét Nam c6 trdch nhiém cdp
md giao dich co phan cho doanh nghiép c6 phan héa trén co sé dé xudt cia doanh nghzep
tai Pon diing ky ddu gié bén c6 5 phan (theo phu luc 56 5 kém theo %ong tw nay)

b) Cdn cu thong bdo cua 16 3 chirc th@fcéhz,en bdn déu gid theo quy dinh tai diém a

khodn 8 Diéu néy, S¢ giao dich chimg khodn Ha Ngi dwa cd phdn vao giao dich trén hé
théng giao dich UpCoM trong thoi han tdi da§ 90 ngdy ké tir ngay hét han thanh todn tién

mua cd phan tring ddu gié. Gid tham chiéu chb ngdy giao dich dau tién trén hé thong giao
dich UpCoM duoc xdc dinh trén co s gid dau z‘hanh cong binh quan cila cudc ddu gid cong
khai. :
¢) Truomg hop doanh nghiép c6 phan héa dwoc cdp gidy chimg nhén c‘z’c_iﬁg ky doanh
nghiép trude thoi han 90 ngay ké tir ngay hét han thanh todn tién mua co phcfn trung ddu
gid, doanh nghiép c phdn hda c6 viin ban thong bdo cho S6 giao dich chimg khodn Ha Noi
trong thoi han nim (05) ngay lam viéc ké tir ngE‘zy dwoc cdp gidy ching nhéan ding ky doanh
nghiép. So giao dich chitng khodn Ha N§i dwa ¢6 phan vao giao dich trén hé théng giao
dich UpCoM trong thoi han 5 ngay lam viéc ke tr ngay nhgn dwoc thong bao cua doanh
nghzep ¢6 phan héa. '
| d) Truomg hop doanh nghiép c6 phan hoa dép vmg ddy di cdc diéu kién niém yét tai

S giao dich chung khodn, trong thoi han t6i da chin muoi (90) ngay ké tir ngdy hoan tit
viée bdn cé phdn lan ddu, doanh nghzep co phan héa phdi ndp hé so niém yez‘ cho S¢ giao

dich chitng khodn dé thuc hién niém yet theo quy dinh va théng bdo két qua ban 6 phan ldn ’

déu cho Uy ban chimg khodn nha mede.’

Sau khi chinh thirc chuyén thanh cong 1y c¢b phan, Cong ty TNHH MTV Pha An

Giang s& thyc hién hoan tit thu tuc ding ky luu ky va ding ky giao dich/ mer_n yét b6 sung |

trén thi trudng chiimg khoén theo quy dinh.
V. PHAN TiCH CAC RUI RO DU KIEN
1. Rdiro vé kinh té

Nam 2019, nen kmh té thé gidi néi chung va Viét Nam néi riéng cd d4u hiéu ."té'ng

trudng chdm lai khi-phai ddi mat véi nhidu thich thire, rii ro mang tinh vi mod. Theo d6; -
cing thing thuong mai gitta M§ va Trung Qudc, hay c4c sy kién xung dot vii trang dang ~ -

ngly cang leo thang gitta M§ va Iran d& khién cho ddu tu va thuong ma1 thé gi6i gidm.
Theo béo c4o ctia Quf Tién t& Quéc 1€ (IMF), 70% céc nén kinh té trén thé gidi, trong do
hau hét 13 cac nudc phat trién, déu roi vao tinh trang tdng truéng chdm lal Mic du vay,

GDP Viét Nam ting 7,02%, vuot muc tiéu ctia Qudc hoi dé ra tir 6,6% d‘én_ 6,8%. Trong "
khi @6, kim ngach xuét nhip khéu lan ddu tién vuot ngudng 500 ty USD.-CPI binh quén
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nim 2019 téng 2, 79% so véi binh quan ndm 2018, muc tang binh quén thap nhét trong 3
nim qua. Ty 1€ thét nghlep, thiéu viéc lam giam dan, chuyen dich co cdu lao dong theo
huéng tich cuc va mirc thu nhép trung binh ctia ngudi lao dong c6 xu hudng tang.

T dAu nim 2020, dich viém dudng hd hdp cip do ching méi clia vi rat Corona
(Covid-19) xult hién vA bing phét manh trén toan ciu. Ngay 12/3/2020, Té chirc Y t& Thé
gi6i (WHO) d4 cong b Covid-19 14 dai dich toan cAu. D& han ché sy 1ay lan cta dich

Covid-19 v gidm qu4 tai cho hé théng y té, hang loat cic nudc trén thé gi6i da dong cira
bién .g'ic’)ri, thyc hién c4c bién phép gidn cach x4 hoi (d6ng clra trudong hoc, dong cita céc
dich vu khéng thiét yéu, ngudi dan duoc khuyén khich lam viéc ¢ nha...). Céc bién phap
ndy da tac dong cuc ky x4u dén ting trudng kinh té thé gi6i, trong d6 c6 Viét Nam. Céc
chudi cung tmg todn ciu bi dt giy, lam ting nguy co thiéu hut nguyén vat liéu san xuét.
Thi thudng xudt khdu bi anh hudéng nghiém trong. Céc ngénh hang khong, du lich, dich
V... bi anh huéng ngh1em trong. Chinh phu cac nudc déu dang c6 c4c bién phap vé tién
t6 14n tai khoa dé hd tro nén kinh te dzc biét 1a ngudi dén va cac nganh chiu anh huong

ning né tir Covid-19.
Céc bién dong ctia nén kinh té vi m6 néi chung va nén kinh € Viét Nam noi riéng
co tac dong truc tiép (hodic gian) tiép dén Cong ty TNHH MTV Pha An Giang, khi ma
~don vi 12 mét phdp nhén dang thyc hién hoat dong kinh doanh trén l8nh thé Viét Nam.
Mac du trong nhiimg ndm qua, nén kinh té Viét Nam d4 lién tuc ghi nhan muc tang trudng
cao trong khu vyc, tuy nhién trong dai han, cac bién dong vi md va rti ro hé thong s§ ¢
sur tdc dong ngay cang 161 hon dbi véi tang trudng. GDP khong chi-cia Viét Nam, ma con
d6i véi cac nudc khac trong khu vue. Theo @6, Dich bénh gln ddy cang lam anh hudng
16n dén du lich, hoat dong san xuét c6 thé tri tré, ngudi dén han ché di lai rat nhidu,.... vin |
dé nay s& c6 tac dong true tiép dén hidu qua hoat dong kinh doarih, cling nhu céc ké hoach

dai han v& mé rong ctia Cong ty trong thoi gian t6i.

2. Ruiiro vé lujt phap

Tinh bn dinh va théng nhét ctia hé théng ludt phap s& tac dong dén hoat dong san
xuét kinh doanh cua Céng ty ciing nhu cia cac doanh nghiép khic. D6 14 rui ro phap ly &
khia canh hé théng, anh huéng dén hiu hét cic doanh nghiép chiu sy diéu chinh ctia phép
ludt. Sy thay dbi nay cé th& mang dén nhitng thuén lgi nhung cfing c¢6 thé tao'_ra nhiing bat
lgi cho hoat dong ciia Cong ty. ' ' L

Hoat dong kinh doanh cta Cong ty ch1u su diéu chinh cua nhxeu vin ban phép luat
khac nhau (Luét Doanh nghlep, Luat Pau tu wo)s Céo Lugt ndy sé tlep tuc duoc sira dbi, .
bb sung cho pht hop véi tinh hinh thuc té. Bét ctr sy thay d6i nao cling sé tac dong den
hoat dong sén xuat kinh doanh ctia Cong ty. - :
. Kha ning quén tri va kiém soat hoat dong doanh nghiép la mot trong nhitng véu tb
quan trdng g6p phén han ché rui ro phép 15’/. CL‘mg v6i qué trinh phat trién, Céng' ty s6 tiép
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tuc ¢4 co ché theo ddi, cép nhat va diéu chinh ¢ c6 su thich nghi t5t nhét véi sy thay ddi
cta mdi trudng phép ly.

3. Rii ro dac thu

 Rili ro vé thoi tiét ,

Coéng ty TNHH MTV Pha An Giang hoat dong trong linh Vu:c van tai hanh khach
dudng thily ndi dia nén luén chiu dnh hudng boi cée bién dong va thay ddi cia didu kién
thoi tiét. Theo d6, luu lrong dong chay ctia séng Hau trén thuc te ¢6 anh huéng truc tiép
dén tinh hinh hoat ddng ctia céc bén pha truc thude Cong ty. Vao mua nudce [én, séng Hau
c6 nhidu doan ma dong nuéc chiy xiét, gdy nguy hidm dén cac hoat dong giao thong
duong thiy nhu vén tai hanh khach duong thity ndi dia. Do d,o., pha van chuyén hanh
khéch trong nhitmg khoéng thdi gian ndy c¢6 xu huéng han ché tdc do luu théng dé dé
phong viéc x4y ra céc i ro lién quan dén tai nan giao thong ducmg thity, gdy that thodt va
t6n hai v& ngudi va tai san.

% Rili ro vé gid nhién ligu |

Do xing ddu déng vai tro 13 nguyén vit liéu ddu vao chinh ého qua trinh hoat dong
kinh doanh ctia Cong ty, nén hiéu qua kinh doanh cta Cong ty co thé chiu sy anh erong
16n va truc tiép dén tur nhiing sy bién dong lién quan dén gig diu, trong nudce va qudc té.
Vi gid nhién li€u phu thudc hoan toan vao tinh hinh thé giéi, cling | nhu céc chinh séch ctia
Nha nude, do d6 Cong ty chi ¢6 thé phan tmg dugc trude rii ro ndy béng céch didu chinh
gia phi dich vu sao cho phi hop véi thi trudng, nhung viée nay Céng ty khéng tu quyét
dinh duoc ma trinh cép c6 thdm quyén xem xét quyét dinh 1a Uy ban nhén dén tinh An
Glang -

** Rii ro lién quan dén cdc tuyén ciu dwong xiy méi dwoc du}a vao khai thdac

Giao thong tai céc tinh ddng béng song nudc mién Tay Nafn B tir [au da co sy 1€
thudc rat 16n vao hé théng nhimg bén d, bén pha dé qua song. Chmh diéu nay d4 it nhiéu
tao nén nhung han ché va tiéu cyre nhét dinh trong qué trinh van ‘hanh clia c4c bén bii.
Theo 6, cac dy én xdy dung nhimg cdy cdu béc qua nhiing con: song 16n dé giai quyét
tinh trang qué tai cho c4c bén pha, bén do (dic biét 14 vao nhiing d1p 18, Tét) khong chi 1a
nguyén vong clia ngudi dan, ma con 13 muyc tidu tién quyét da duoc x4c dinh tlr ndm 2010
trong k& hoach phat trién giao thong dong bing séng Ctru Long c;ua B Giao thong Véan
tai. Theo d6, hz‘mg loat nhitng céy cdu 16n dugc khanh thanh v dﬁa vao khai thac tai-céc
tinh mién T4y Nam B6 nhu: ciu Can Tho, ciu Vam Céng béc qua, song Hau, cu Cai Lén
bic qua sdng C4i Lén, ciu Cai Bé bic qua song Cai Bé,... Cac cay ‘cdu duogce xuc tién thuc
hién, hoan thanh va dwa vao khai thac véi muyc dich chinh nham: (1) tao diéu kién thuan loi
phat trién kinh té ving; (ii) gitp gidm tai cho céc tuyén dudng Quo;: 16 trong diém v&i mét
do luu théng cao vao nhiing dip 1, Tét; va (iii) tiét kiém thoi glan luu théng cia nguoi
dan céc tinh mién T4y Nam Bo dén TP. Hb Chi Mmh va céc tinh khac trong khu vuec.
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tuc ¢6 co ché theo di, cAp nhét va didu chinh d c6 sy thich nghi tot nhit véi su thay ddi
clia moi trudmg phép ly. |

3. Riiro dic thu

< Ruii ro vé thoi tzet

Cong ty TNHH MTV Pha An Glang hoat déng trong linh vuc vén tai hanh khach
duodng thily ndi dia nén luén chiu anh hudng bdi cac bién dong va thay dbi cua diéu kién
thoi tiét. Theo d6, luu lwong dong chay cia séng Hau trén thyuc té c6 anh hudng truc tiép
dén tinh hinh hoat ddng ctia c4c bén pha truc thugc Cong ty. Vao mua nudc 1én, song Hau
c6 nhidu doari ma dong nudc chay xiét, gdy nguy hidm dén cac hoat d@ng_giao thong
dudng thily nhu vén tai hanh khach dudng thiy ndi dia. Do d6, pha vén chuyén hanh
khich trong nhitng khoang thoi gian nay c¢6 xu huéng han ché téc d6 luu théng dé &
phong viéc xay ra céc rui ro lién quan dén tai nan giao théng duong thiy, gy thét thoat va
t6n hai vé ngucn va tai san.
< Rdi ro vé gid nhién li¢u |

Do xang diu dong vai trd 14 nguyén vét lidu dau vao chinh cho qua trinh hoat dong
kinh doanh cia Céng ty, nén hiéu qua kinh doanh cia Cong ty c6 thé chiu su anh hutong
16n va trye tiép dén tir nhu’ng su bién dong lién quan dén gia dau trong nudc va quéc té.
Vi gid nhién liéu phu thudc hoan toan vao tinh hinh thé gidi, ciing nhu céc chinh sach clia
* Nha nuée, do do Cong ty chi co thé phan Ung dugce trudc rui 1o ndy bang céch didu chmh
gi4 phi dich vu sao cho phu hgp voi thi trudng, nhung viéc nay ‘Cong ty khong tu quyet
dinh dugc ma trinh cép c6 thdm quyén xem xét quyét dinh 12 Uy ban nhan dan tinh An -
Giang. ; ‘ :

< Riii ro lién quan dén cdc tuyén ciu dwong xdy mdi dwgc dwa vio khai thédc

Giao théng tai c4c tinh ddng bing séng nuéc mién Tay Nam Bo tir 1au d& c6 sy 1§ -
thudc rht 16n vio hé théng nhitng bén d, bén pha d& qua séng. Chinh diéu nay d4 it nhiéu
tao nén nhitng han ché va tiéu cuc nhét dinh trong qué trinh van hanh cia céc bén bai.
Theo d6, cac du an x&y dung nhimng ciy cdu bic qua nhimg con soéng 16n dé giai quyét
tinh trang qué tai cho c4c bén pha, bén do (dic biét 14 vao nhiing dip 1&, Tét) khong chi 12
nguyén vong cla ngudi dan, ma con la myc tiéu tién quyét da duqc x4c dinh tr nam 2010
trong k& hoach phat trién giao thong ddng bing séng Ciru'Long ctiia B§ Giao thong Van
" t41. Theo d6, hang loat nhiing cdy ciu 16n dugc khénh thanh va dwa vao khai théc tai céc
tinh mién T4y Nam B¢ nhu: cdu Cin Tho, cAu Vam Cdng béc qua song Hau, cau Céi Lon .
béc qua séng Cai Lén, cAu Cai Bé béc qua song Cai Bé,... Cac cay cdu duoc xuc tién thyc:
hién, hoan thanh vA dua vao khai thic véi muc dich chinh nhim: (i) tao didu kién thuan loi
phét trién kinh té ving; (ii) gitip gidm tai cho cac tuyén dudng Quéc 16 trong diém véi mat
d6 luu théng cao vio nhing dip I, Tét; va (iif) tiét ._kiém thdi gian luu thoéng cia riguéi
dan c4c tinh mién Téy Nam B dén TP. H6 Chi Minh va céc tinh khéc trong khu vyre.
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Tuy nhién, chinh diéu ndy trén thyc té c6 thé tié_m 4n, trd thanh mot loai rii ro ddi
v6i céc Doanh nghiép/Pon vi/T5 chirc hoat ddng kinth doanh trong céc linh vyc nhu van
chuyén hanh kh4ch dudng thity ni dia, kinh doanh dich vu xang déu cung cdp cho tau,
thuyén va quan ly, vin hanh bén pha, bén do. Cl_i thé hon, viéc mot cdy cdu dugc dua vao
_ khai thac s& dén dén viéc cac bén do, bén pha véi cling mot tuyén duodng luu thoéng trong
khu vyre d6 trd nién hoat déng kém higu qua, hogc tham chi phai déng ctra/gidi thé do véng
khach (hozc c6 quyét dinh dimg hoat dong tr B6 Giao théng Van tai). Do dé, méc du
 trude mét cc bén pha dudi sy quan ly, vén hanh cta Cong ty TNHH MTV Pha An Giang
' Van hoat dong 6 bn dinh, nhung trong tuong lai, tI‘LI’O'C chii truong t6i.uru hoa, tiét kiém thoi
] glan luu thdng, tao sy thudn tién trong phat trién kmh té ving va g1ao thuong gita céc tinh
mién Tay Nam B0 v6i céc tinh, khu vuc khéc thl céc du 4n xay dung nhiing cdy ciu tai
khu vyc thudc ciing tuyén hoat dong véi cac ben pha cia Cong ty 1a diéu c6 thé xay ra,
qua d6, tao nén riii ro ddi véi hoat dong kinh doanh binh thudng, 6n &inh ctia Cong ty.

4. Rii ro ciia dgt chao bén

Dot chdo ban ¢d phén 14n dau duoc coi la khong thanh cong trong truong hop 56
lugng c¢b phén thue té ban duge thép hon sO luong cb phan du 1(1en chao bén trong thoi
han quy dinh. = :

Véi béi canh kinh té thé gidi bi anh hué"mg tir dich Covid- 19, thi trudng chimg
: khoan Viét Nam da giam manh so v6i ndm 2019. Ngudn cung ¢ phleu vdi gié ré trén thi
trlrong c6 kha nhidu. Do dé, viée ban d4u gi4 cb phin 14n dAu cta Cong ty c6 thé s& gip
mot s dnh hudng tir tinh hinh chung ciia thi trudng chimg khoén Viét Nam.

5. Riiro khac

Ngoai c4c rii ro trén, c4c rii ro khéc mang t tmh chét bt kha khang, kho kiém soat va
khéng thé ludng trudce duforc nhu thién tai, béo lu hoa hoan, dich bénh, chién tranh,..
thé x4y ra, mic du khong phd bién, nhung gay thlet hai 16n dén hoat dong kinh doanh cua
Don vi. Dich bénh Covid-19 xuit hién tir ddu nam 2020 chinh la mot loai rtii ro bat kha

khéng va khi xay ra khong chi anh hudng dén suc khoe, tinh mang Clia con ngudi ma con-
anh hudng hang loat d&n nén kinh t& thé gioi, ke ca cac nén kinh tc 16n nhu M¥, Trung_

Quéc, Anh, Phép, Dc.. - :
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN

CONG BO THONG TIN VE DOANH NGHIEP CO PHAN HOA

Dai dién Ban Chi dao ) phan hoéa

(Ong) Lé Vin Nung . Chitc vu: Phé Chu tich Uy ban nhin dén tmh An
Giang - Trudéng Ban Chi dao :

Ban cong bd thong tin nady do Doanh nghiép cd phan hoéa va Td chirc tu van 13p da
duoc Ban Chi dao c¢b phan hoa thong qua.

Pai di€n Doanh nghiép c¢b phén hoa

(Ong) Pham Chau Ha Chtre vu: Chu tich Céng ty TNHH MTV Pha An
Giang - Thanh vién Ban Chi dao cd phan héa - TS
truong To gitp viec

Cnfmg t61 bao dam ring cac thong tin va'sh lidu trong Ban Cong bd thong tin nay 1a

hoan toan trung thue, phit hop véi thuc té va ddy di theo quy dinh ctia phép luft vé

cb phan héa dé nha dAu tu c6 thé danh gia v& tai san, tinh hinh tai chinh, két qua va

trién vong kinh doanh ctia Coéng ty TNHH MTV Pha An Giang trude khi déng ky

tham dy d4u gi4 mua cb phan.

Pai dién don vi tu’ vén - Cong ty TNHH Mot thanh vién Chlrng khoan Ngan -

hang Dong A : : '

(Ong) Du’(mg The Quang Chuc vu: Tong Glam dbe

Bén Cong bd thong tin nay da duoc Cong ty TNHH Mot thanh vién Chung khoéan

Ngan hang Pong A tham gia 14p trén co sO hop ,dong.tu vén véi Cong ty TNHH
MTYV Pha An Giang, tuan thi ding quy dinh ctia phap luét. Chung t6i dam bao rang
viéc phan tich, danh gia va lya chon ngdn tir trén Ban cong b thong tin nay dugc .
thuc hién mot cach hop 1y va cén trong dya trén co sO cac thong tin va s6 liéu do
Coéng ty TNHH MTV Pha An Giang cung cép nhung khong ham y ddm bao gia tri
cta ching khoéan.
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An Giang, ngéy 21 théne 8 nim 2020
g, ngay g

- DAI DIEN BAN CHi PAO CO PHAN HOA
CONG TY TNHH MTV PHA AN GIANG

S VAN NUNG

DAI DIEN DOANH NGHIEP CO PHAN HOA

CONG TY TNHH MTV PHA AN GIAN G, !

DAIDIEN TO CHUC TU VANS
CONG TY TNHH MTV CHU'NG KHOAN NGAN HANG PONG A

DUONG THE QUANG
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